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A welcome from our Chair, Paul Drechsler CBE
There are many reasons to be proud of Teach First's progress
in 2015/16 and they are all related to having a positive
impact on the lives of over a million young people since we
began our work in 2002.
At our Impact Conference in Leeds in July we celebrated the
10,000th participant joining our programme, as we welcomed
over 1,400 new trainees who make up our 2016 cohort. This
fell short of our target but still meant we were one of the
largest recruiters of graduates in Britain. We are confident
that we have recruited teachers who can make a real
difference in the classroom, and that the lessons we have
learned this year will stand us in good stead in the years to
come.
The network of Teach First ambassadors, each with the potential to accelerate our progress, continues to
grow and is now over 5,600 strong. This growth is reflected by the fact that we now have more ambassadors
in school leadership positions than ever before. With the number of ambassador headteachers having
increased markedly to 26 in the last year, as well as there now being 219 ambassadors in other senior school
leadership roles; our movement to end education inequality is growing stronger every day.
Supporting the progress of ambassadors into roles as leaders in teaching, social enterprises, business and the
public sector widens our reach and influence towards ending educational inequality. Our launch this year of a
National Schools Forum - an independent advisory group of school leaders - will help to ensure that we remain
at the forefront of classroom best practice.
It is a great credit to all Teach First employees and our school and university partners that our programme
was graded ‘Outstanding’ by Ofsted in 41 out of 48 categories at the start of 2016. We also secured
government funding for the next two trainee teacher cohorts, enabling us to continue to build our growing
movement of leaders who refuse to accept that disadvantage determines destiny.
As ever, we are hugely grateful for the support from our patron, His Royal Highness, the Prince of Wales. So I
was very proud when our work in Wales was boosted by his visit to Pen y Dre High School in Merthyr Tydfil in
December 2015 to celebrate the work and achievements of Teach First Cymru since its inception in 2013.
As we look to the year ahead we will continue to compete to recruit the best graduates and to focus on
increasing the number of outstanding leaders that we place in the most disadvantaged areas. We will also
increase the impact of our ambassador community so that we accelerate progress, enabling every child to
have the best possible educational opportunities.
I would like to extend the charity’s thanks to John Rink, Jo Owen and Sugra Alibhai, all of whom retired from
the Board in the financial year and who during their time as trustees brought considerable experience and
commitment to our charity’s purpose and mission. We were delighted to welcome Dame Alison Peacock,
Richard Meddings, Alison Duncan and Alison Eynon as new trustees. In January 2017, Brett Wigdortz, Teach
First’s Founder and CEO, announced that he will be stepping down from the role of CEO at the end of October
2017 after 15 years at the helm. The Board has begun the recruitment process for the new CEO. I am
delighted that after stepping down Brett will continue supporting Teach First in a new honorary role as the
charity’s Founder and Honorary President.
Finally, on behalf of our Trustees I would like to thank every single member of our community for their
support during the year and for the vital part they have played in what we have achieved.
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Our purpose and activities
Our purpose
Teach First is working towards a day when no child’s educational success is limited by their socioeconomic background
Millions of British children live in poverty. Only one in three is likely to achieve basic school grades. Yet, twice
as many of their wealthier peers do so. This gap between the attainment of pupils from low income
backgrounds and those from wealthier backgrounds is a significant problem in our education system. To
address this we are building a movement of leaders who are changing lives within classrooms, schools and
across society. We do this by:
•
•
•

Finding and developing talented people to teach and lead in schools where the need is greatest.
Increasing the attainment and aspirations of pupils and their access to higher education and
employment.
Building a movement of teachers, school leaders, social entrepreneurs, policy makers and business
people committed to ending educational inequality.

In 2002, London was the worst place for children from low-income communities to be educated, with schools
struggling to attract and retain high-quality teachers. Our Leadership Development Programme (LDP) was
developed to tackle this and our first cohort of 186 trainee teachers started in the capital’s schools in 2003.
Since then, GCSE results in inner London have been driven from being the lowest in England to the highest.
Independent research has identified Teach First as one of four key factors in the transformation of London’s
schools.
We know that we cannot change lives alone. We work with thousands of schools, businesses, universities and
charities that are equally impatient to improve the life chances of children and young people from lowincome backgrounds. By working together, we are raising school and pupil performance, strengthening the
teaching workforce and developing leaders across education and society.
This coalition approach led to the creation of the Fair Education Alliance, of which Teach First is a founding
member. The Alliance is now made up of over 70 influential organisations, all committed to working towards
the Fair Education Impact Goals.
These five goals were set in 2012, in collaboration with headteachers, global experts, charity partners and
classroom teachers. It is these goals which have shaped our overall strategy and our work in 2015/16,
providing clear direction on what we need to do to close the gap between pupils from low-income
backgrounds and their wealthier peers.
Fair Education Impact Goals
1: Narrow the gap in literacy and numeracy at primary school
2: Narrow the gap in GCSE attainment at secondary school
3: Ensure young people develop key strengths including character, emotional wellbeing and mental health,
to support high aspirations
4: Narrow the gap in the proportion of young people taking part in further education or employment based
training after finishing GCSE
5: Narrow the gap in university graduation, including from the 25% most selective universities
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Our activities
To help us play our part in achieving the Fair Education Impact Goals by the target year of 2022, we have set
two overarching objectives for our strategy period 2015/19 to guide our work:
•
•

Partner with schools in the areas of greatest need to close gaps for the least advantaged young
people.
Grow our community and impact by mobilising more participants, ambassadors, partners and
supporters to work actively towards the goals.

To ensure we are working most effectively towards these objectives, and ultimately toward ending
educational inequality, the next phase of our strategy to 2019 focuses on four areas of activity where we
believe we can make the greatest progress towards achieving the Fair Education Impact Goals:
•

•

•

•

6|

Participant impact: recruiting, training, developing and supporting our trainee teachers (participants
on our LDP) to be inspiring teachers and leaders. Ensuring our teachers are fully equipped to tackle
educational inequality in the classroom. Growing the number of schools we partner with and placing
participants in the areas of greatest need.
Ambassador impact: Teach First ambassadors complete the LDP and gain Qualified Teacher Status
working in a school in a low income community; they continue to work or volunteer in support of our
vision. We continue to give ambassadors our support whatever direction their career takes them in.
Access: improving opportunities for young people from low income backgrounds to access higher
education and employment after leaving school. Ensuring our teachers and schools are equipped to
support young people in preparing for, and making decisions about, the post school opportunities
available to them.
Collective action: collaborating with schools, businesses and other partner organisations who share
our vision to develop new solutions to end educational inequality and accelerate progress toward
achieving the Fair Education Impact Goals.
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Our achievements and performance
Participant impact: recruiting, training and developing teachers
In 2016 Teach First recruited its 14th cohort of trainee teachers, placing 1,441 teachers in schools across
England and Wales (2015: 1,685). We placed 60 teachers in Early Years settings (2015: 76), 375 in primary
schools (2015: 415) and 1,006 in secondary schools (2015: 1,194). Of our 2016 secondary participants, 374
(37%) are teaching crucial STEM subjects – science, technology, engineering and maths (2015: 39%).

The total of 1,441 new teachers was lower than we hoped for (lower than the previous year and short of our
target of 1,750). Our ability to recruit was impacted by a competitive graduate recruitment market. Part of
our response to this was our “Change Career, Change Lives” campaign to recruit more career changers as
teachers. The proportion of career changers in our cohort this year increased from 22% to 27%. We will apply
the lessons we have learned from this year to future recruitment, including a more tailored approach based
on our knowledge of the different motivations of potential recruits. Despite the competitive market, we were
one of the largest graduate recruiters in the year and we climbed from 4th to 3rd in The Times Top 100
Graduate Employers list.

We have now trained more than 10,000 teachers and placed them in more than
1,600 schools throughout England and Wales, where they have reached more
than one million children and young people.
This year Qualified Teacher Status (QTS) grades for our teachers improved. 91%
of the trainee teachers who started in school in September 2015 achieved QTS,
with over two-thirds of our trainees achieving an ‘Outstanding’ grade, a higher proportion than in previous
years (2015 cohort 67%; 2014: 62%; 2013: 57%).
89% of the 2015 teacher cohort completed their first year and have now started the second year of their
teaching career. This was slightly below our target of 91%, but slightly up on the previous cohort (88%).
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Outstanding Ofsted inspection
A significant accomplishment at the start of 2016 was the outcome of the Ofsted
inspection of our Leadership Development Programme. Our programme was rated
‘Outstanding’ in 41 out of 48 categories, and rated ‘Good’ in the remaining seven
categories, which we will seek to improve upon further. Much of our work in our
newest areas, such as the South West and South Coast, has been rated
Outstanding. The remaining new areas have been rated Good, each with positive
prospects of becoming Outstanding as they bed in.
Ofsted inspected the training we provide with our university partners in all of our
regions, measuring it against the rigorous new initial teacher education
framework. The inspectors highlighted the significant impact we are making: “During the charity’s 13-year
history, many of the schools in which it has placed participants have improved markedly, sometimes from an
Ofsted evaluation of Inadequate to one of Outstanding for overall effectiveness. Headteachers of these
schools are convinced that Teach First has been one of the crucial elements of that improvement.”
The outcome of the inspection – our first since 2011, and taking our Early Years and primary work into
consideration for the first time – is testament to the thousands of Teach First participants and ambassadors
working towards reducing inequality in education.

Pupil progress
Launched in September 2013, our pupil impact tools track the progress of pupils taught by our trainee
teachers, and consist of the Pupil Progress Tracker (which measures pupils’ academic progress over the year)
and the iKnow My Class online pupil survey (which measures pupils’ motivations and aspirations in the
classroom).
Our 2015/16 Pupil Progress Tracker results demonstrate that our secondary pupils continue to make progress
above the expected level (pupils are expected to make 2 National Curriculum sub-levels of progress). Pupils of
our first year trainees achieve, on average, 2.5 National Curriculum sub-levels of progress (2014/15: 2.4) and
pupils of our second year trainees achieve 2.8 National Curriculum sub-levels of progress (2014/15: 2.9).
68% of first year secondary participants’ pupils made greater than expected progress. This is below our target
for the year (75%) but an improvement on what was achieved in 2014/15 (65%). Unfortunately we were unable
to include data from our primary participants this year due to National Curriculum levels being removed.
The 2015/16 iKnow My Class survey results are similar to last year. 71% of pupils agreed with the statement
‘The class challenges my thinking’ (70% last year), while 79% of pupils agreed with the statement ‘My [Teach
First] teacher sets me challenging work’.

New Leadership Development Programme
After years of extensive research and consultation, in summer 2016 we unveiled a new-look Leadership
Development Programme, drawing on global best practice to ensure our training is world-leading.
From September 2017, the new programme will include a two-year Postgraduate Diploma in Education
(PGDE), worth double the credits of a PGCE. This new model will enhance the benefits to our trainee teachers
and give them even more of the practical skills needed to become effective in the classroom from day one.
We are delighted to have secured government funding for two years for this programme, with the option to
extend for two more, which we believe represents a potentially transformative development in the evolution
of teacher training.
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Ambassador impact: supporting our alumni to work toward our vision
Our charitable mission is to build a movement of leaders to address educational inequality, so supporting our
ambassadors is central to our work. The teachers completing their training in 2016 bring
the total number of Teach First ambassadors to 5,613. The ongoing support we provide
was enhanced this year with the launch of the Career Pathways, which have been
designed to accelerate the development of our ambassadors in their chosen career, with
a focus on those careers which can have the most impact on contributing to our vision.
We offer a School Pathway for those committed to staying in teaching, in addition to a
Charity and Social Enterprise Pathway and a Policy and Research Pathway. 450
ambassadors have been given additional support this year as a result of these initiatives.
The pathways offer a range of activities enabling ambassadors to develop their skills and
further their career, including events, work placements and shadowing opportunities.
The work this year to launch these pathways, as well as the other support we already have in place, is aimed
at maximising the impact our ambassadors have on the lives of children from low income communities. Some
of our ambassadors have, with the support of the Teach First Innovation Unit, founded new charities and
social enterprises which tackle the challenge of educational inequality in a variety of ways. Others continue
to address the problem through their work in government, business and other not-for-profit organisations.
Independent research,* published by Dr Rebecca Allen and Datalab in July 2016, showed that Teach First
ambassadors are seven times more likely to be in senior leadership positions in schools than teachers
following other routes into teaching. The report also stated that Teach First ambassadors are taking on more
responsibility in schools than their peers and subsequently earning higher salaries, and that they are three
times more likely to be teaching in schools in low-income communities three years after
embarking on their teaching careers. (* ‘The careers of Teach First Ambassadors who
remain in teaching: job choices, promotion and school quality’ report to Teach First by
Education Datalab. Dr Rebecca Allen, Meenakshi Parameshwaran, Philip Nye. July 2016)
The number of ambassadors in school leadership positions has increased. At the end of
August 2016 we had 26 ambassador headteachers (2015: 16), 219 ambassadors in senior
leadership roles in schools (2015: 199) and 750 ambassadors in middle leadership roles in
schools (2015: 531).

Teach First stories
Tom Beveridge

Teach First ambassador, appointed Head of The Dean Academy in Gloucestershire in 2016

“From September, The Dean Academy will be welcoming Teach First
participants for the first time… I plan to make this one of the key longterm solutions…”
“The Dean Academy was put into special measures in November 2015 after
Ofsted cited weaknesses in teaching and learning, outcomes and leadership.
The student roll has fallen in recent years and funding is tight. Students have
lost pride in their school and the classic tale of ‘a lack of aspiration amongst
the young people’ is all too prevalent.
The biggest issue is the recruitment and retention of staff. Having said all of
this I can see that The Dean Academy, and many schools like it, has enormous
potential. The students clearly want their school to improve. There’s a core
body of dedicated and experienced staff, and the school has excellent
facilities and resources. From September, The Dean Academy will be
welcoming Teach First participants for the first time and I plan to make this
one of the key long-term solutions for recruitment and retention of staff.”
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Access: improving the post-school opportunities of young people
Futures is our post-school programme, which supports and inspires talented sixth-form
students from low-income communities to make informed and ambitious choices about
their next steps when leaving school. This year, 85% of young people completing sixth
form who had received support from the Futures programme progressed to university.
This exceeded our target of 80% and improved on the 82% achieved in 2015. Of these, 39%
achieved a place at the most selective Russell Group universities, which exceeded our
target of 30% but showed a slight decrease from last year’s 40%.
We continue to expand our capacity to support young people through the Futures programme, with 789 sixth
form students gaining a place in 2016 (2015: 669) including students from the south west for the first time.
354 of these young people attended our largest ever residential Futures event, combining Easter Schools
across Oxford and Cambridge universities.
Underpinning all this work, we launched our Progression Report towards the end of the year, highlighting the
difficulties faced by young people from low-income communities progressing from school to university or
employment, and recommending actions for policy-makers to tackle this important issue.

Teach First stories
Samira Begum
Teach First Futures pupil 2014-2016, now studying at the University of Birmingham

“I have gained access to a network that will be useful to me throughout
my journey as a healthcare professional”
“Coming from a family where no one had attended university, my knowledge of
the university application process was not enough to ensure I’d be able to
secure a place. Teach First’s Futures team provided me with a mentor who
guided me throughout the two years, empowered me to make the right
decisions and enabled me to make an informed choice about where I wanted to
study.
Through Futures, I attended a four-day residential at one of the most renowned
universities in the world, Oxford, where I was given the opportunity to improve
my confidence and develop my academic skills by attending university-style
lectures.
I’m now studying Pharmacy and, despite the fact that my two years with
Futures is over, I have gained access to a network which will be useful to me
throughout my journey as a healthcare professional.”
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Collective Action: working in partnership
There were more than 4,000 delegates for our third annual Impact Conference in July, including our trainee
teachers, ambassadors and representatives from the whole education sector, brought together to engage in
high-quality debate and professional development opportunities, and witness a range of high-profile speakers.
The event continues to galvanise those who attend to take action towards our vision; with its mixture of key
political speakers (Nick Gibb, Minister of State for Schools, and Lucy Powell, former Shadow Education
Secretary spoke this year), workshops and sessions (270 across the two days), and exhibiting organisations
(80).
We had a greater number of external delegates and speakers attending than we have had before (725 against
a target of 350) helping communicate our vision to end educational inequality more widely. 81% of our
ambassadors agreed that the event supported their career and enabled them to further their work toward our
vision.
The conference was inspired by stories of personal bravery and leadership from the moment when Dr. Sakena
Yacoobi (Founder and Executive Director, Afghan Institute for Learning, pictured below left) recounted the
arrival of Taliban soldiers who wanted to close down her school, to the moment when Professor Phil Scraton
(Hillsborough Independent Panel, pictured below right) described the families of Hillsborough victims as
having truly "spoken truth to power".

Innovation continues to grow
It was a strong year for our Innovation Unit, which supports budding social
entrepreneurs to generate, test and scale new innovations to help end
educational inequality in the UK.
Four of the five Innovation Award winners from 2015 have, with our continued
support, hit target levels of development and sustainability. In 2016 our
Innovation Partners reached more than 275,000 pupils in over 1,500 schools. This
reach is achieved by partners such as in2scienceUK which provides paid summer
internships for students from low-income backgrounds; and Enabling Enterprise
which works with schools and businesses to make enterprise part of the
curriculum. Throughout the year we supported 20 Innovation Partners to further develop and implement their
ideas, exceeding our target for the year (18).
Our Innovation Booster event attracted 158 entrepreneurs of the future who were given support to think
about how to turn their ideas into reality.
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Financial review
Our finances

Teach First maintained a healthy financial position following a year when we continued our main activity of
recruiting, training and supporting teachers and also expanded other projects in our quest to achieve the Fair
Education Impact Goals.

Income
Total income, at £64.0m, was 6% higher compared with £60.6m last year. This is in part explained by
increases in the total number of participants on the Leadership Development Programme (LDP), which led to
an increase of £2.8m, including an increase of £1.3m under the Initial Teacher Development contract, and an
increase of £1.5m in fees charged to schools. The chart below shows the split of total income across the
various sources.

Voluntary income, which supports our wider Ambassador and Access impact work as well as our LDP, grew by
7% from £8.2m to £8.8m in 2015-16. Voluntary income is essential for us to deliver our charitable activities
and tackle educational inequality, and this growth has allowed us to reach more children than ever before.
Teach First Trading Limited contributed a surplus of £0.5m to the voluntary income targets from the licencing
of the Teach First brand. There was also a 35% increase in Donations in Kind during the year as organisations
supported our work with pro-bono support, including legal support in relation to our office move, consultancy
support and IT software licences.
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Expenditure
Total expenditure for 2015-16 increased by £3.8m to £61.5m from £57.7m last year. Of the total £61.5m,
£59.6m was spent on charitable activities, compared to £56.1m in 2014-15.

The chart above shows the split of or total expenditure across the types of activity. In 2015-16, £48.5m of
expenditure related to participant leadership development, compared to £46.4m last year. This increase in
expenditure relates directly to increased participant numbers (ie the increased total of the two cohorts in
training this year compared to the two cohorts in training last year). £28.0m was managed by Teach First
Initial Teacher Development, to provide outstanding training to those entering the profession. Significant
expenditure administered by Teach First Initial Teacher Development included:
• Grants paid to schools for the provision of mentors; and
• Expenditure incurred by universities sub-contracted by Teach First to deliver initial teacher training and
assessment.
Summary notes for Teach First Initial Teacher Development are included in note 2. Expenditure on graduate
recruitment in 2015-16 was £7.6m compared to £7.0m last year. This increase reflects additional activities
undertaken to recruit participants this year across university campuses and campaigns to reach career
changers. Teach First recognises the need to be innovative in a competitive environment to ensure that
teaching remains an attractive option for high calibre graduates and experienced career changers.
Ambassador Impact, Collective Action and Access work increased by 30% to £3.5m to reflect the growing focus
on this area of activity.
Expenditure on support costs in 2015-16 was £10.4m compared to £9.5m last year, with support costs being
allocated between costs related to charitable activities and the cost of generating funds as detailed in note 3
to the financial statements. Teach First moved its national headquarters during the year and as a result
incurred six months’ overlap in rental costs. Over the life of the lease, there will be significant cost savings as
a result of the office move.
Costs associated with our employees increased from £22.4m last year to £23.8m in 2015-16. Increased
expenditure on employees is related to our employee headcount, with the average headcount for the year
increasing to 521 compared to 490 in 2014-15. This growth in employee numbers reflects the need to ensure
appropriate organisational capacity is in place to recruit, support and increase the impact of participants on
the Leadership Development Programme.
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Reserves Policy

Our unrestricted (or ‘free’) reserves are the net current assets of our unrestricted funds, which are those
funds that are freely available for us to spend on charitable activities.
We hold these funds in order to:
• provide working capital to finance our day-to-day operations;
• protect our solvency in the event of any curtailment of our income-generating activities.
Given our commitments, we review our reserves policy on an annual basis. We carry out a risk-based
assessment of factors likely to reduce our income or increase our expenditure to ensure our free reserves are
appropriate. We review this against our lease commitments, which currently stand at £7.4m. We estimate
that the additional costs that we might incur require our free reserves to be between a target range of £12m
and £15m. At 31 August 2016 our free reserves were £12.5m as detailed in note 15 to the financial
statements.

Going concern

We recognise the importance of maintaining a healthy cash balance and an appropriate level of free reserves
to meet our commitments.
Although the cash balance decreased from last year the position remains strong at £20.3m. Teach First
invested £3.2m into our new National Office, reduced creditors by £3.5m and had an increase in debtors of
£2.1m, which partially reversed a substantial decrease in the previous year.
Our financial planning considers the current economic climate and we believe that we have adequate
resources to fund the activities of the charity for the foreseeable future. The Trustees are of the view that
the charity is a going concern and therefore we have prepared our accounts and financial statements on that
basis.
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Plans for the future
2016/17 will be an important year for Teach First, marking our movement’s 15th anniversary and the halfway
point of our current strategy to reduce educational inequality. This year we will launch our new Leadership
Development Programme – redesigned end-to-end for the first time. It will be the first integrated two-year
Postgraduate Diploma in Education and Leadership in the UK and we believe represents a further
improvement in the quality of our training and development, already rated as outstanding by Ofsted. We aim
to increase our recruitment efforts and recruit up to 1,750 participants into our 2017 cohort, whilst
maintaining our consistently high standards of assessment and selection.
Our first priority will be to continue building a movement of teachers and leaders who refuse to accept that
disadvantage determines destiny. We will equip them with the skills to be effective in the classroom, and
develop as leaders who can tackle educational inequality across society. Therefore, in addition to recruiting
more teachers we will seek to better support our community of ambassadors to have more impact by
improving how we connect them to each other through digital and other means and also by providing practical
pathways for them to develop as leaders.
Our second priority will be to continue building our support for schools in areas of greatest need. We will
deepen our existing partnerships with schools in areas of high deprivation as well as continuing to extend our
reach further beyond inner cities into suburban, rural, coastal and more remote areas where there is also real
need for leadership to help provide a better education for the least advantaged young people.
As part of our efforts to meet the demand from schools and the aspirations of young people, we will expand
our Futures programme; supporting more sixth form pupils in making decisions about their post-school career
destinations; working in more schools in more areas of the country. In 2017/18 we aim to support more than
1,200 young people through the Futures programme. Through our Careers and Employability Leadership
Programme (launched in January 2017) we will enable more schools to deliver this support themselves. Our
target for this year is to recruit 45 schools onto the programme.
Teach First needs to work alongside many other organisations to achieve our shared goals. We will therefore
continue to support the growth of the Fair Education Alliance of more than 70 organisations working towards
reducing inequality of outcomes in education. We will also build our collective work through partnerships like
those with our innovation partners. This year we will support at least 19 Innovation Partners to grow their
capacity to reach more children and young people from low income communities.
During 2017 we will mark our 15th anniversary with an exciting new campaign - 'Challenge the Impossible'. This
will seek to galvanise our community of ambassadors and supporters, as well as government and the wider
public, to focus on the need for greater social mobility through education. It will challenge all of us to remove
the barriers of low expectation and low aspiration which too often stand in the way of young people. The
campaign will include events, policy reports and calls to action. Our aim is to increase ambassador
engagement with Teach First and their uptake of a range of key activities that impact on social mobility.
To enable all of this work and accelerate our progress toward achieving our goals we will seek to grow support
from businesses, individuals and foundations who share our vision of a better education for all children. We
will also continue to ensure we are working as effectively and resourcefully as possible, by improving how we
work and reducing costs so we can support more young people from low income communities.
With the future appearing more uncertain and fast-changing, our work is more relevant and urgent than ever
before – to give every child a brilliant education, whatever their background.
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Our risks and uncertainties
Effective risk management is critical to ensuring our success in meeting our vision and achieving our goals. All
employees should be able to identify and manage key risks within their areas and communicate and escalate
these, as appropriate. This ensures that responsibility for risks is distributed across, and embedded in the
operations of, the charity.
We manage risks in line with our risk management policy. All identified key organisational risks are collated
on a risk register which sets out the risks; assesses their likelihood and impact; tracks the internal controls in
place and actions taken to reduce, eliminate or mitigate against each risk; and sets future mitigating actions
which would further reduce the likelihood and impact of the risk materialising.
The Executive Committee owns the risk register and is supported in this role by its Charity Effectiveness
Board. The Board of Trustees maintains overall accountability for ensuring that effective risk management
arrangements are in place and is supported in this role by its Finance Committee, which also reviews risks
escalated from the executive on a quarterly basis.
The principal risks which we identified and managed during 2015/16 were:
• Income and fundraising: failure to secure sufficient government funding and voluntary income to fund
our activities. Mitigations: securing a new contract with the National College for Teaching and Leadership
(secured in 2016 for 2017-19); and diversification of income sources by growing voluntary income. In 16/17 we
will seek to further diversify our income streams, to strengthen our longer-term sustainability.
• Recruitment of our participant cohort for 2016: failure to meet participant recruitment target.
Mitigations: the implementation of a series of targeted interventions, including a national and local media
campaign (‘Change career. Change lives’) and further refinements to our assessment and selection process, to
recruit in a highly competitive market. We learned some important lessons from the 2016 recruitment
exercise, which are informing the recruitment of our 2017 cohort.
• Implementation of our new contract with the National College for Teaching and Leadership: failure to
implement new programme model on time. Mitigations: the implementation of a programme plan, led by an
experienced programme manager. At the end of the reporting year this was underway and on track with
expectations. These measures, to ensure a smooth transition, will continue in 16/17.
• Workforce stability and organisational capacity: possible impacts of lower than targeted retention
and/or a lack of capacity on our ability to achieve our goals. Mitigations: interventions put in place to
reduce the loss of key personnel and knowledge and to minimise workforce instability. A number of longerterm organisational improvements are also being planned, to improve retention over the next year.
• Child safeguarding: risk of a child safeguarding incident occurring. Mitigations: all participants (trainee
teachers) receive DBS checks and are required to comply with their schools’ safeguarding policies and
procedures. An executive-level Child Safeguarding Committee, chaired by the Child Safeguarding Officer, has
been established and training of key Teach First employees has taken place.
• Reputation: as a charity that benefits from wide support and press and public attention, incidents
adversely affecting our reputation could damage our success and performance. Mitigations: we monitor
incidents which might damage it and also assess potential harm to our reputation in all work that we carry out
and activity we engage in.
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Our governance and management
Teach First is a charitable company limited by guarantee and not having share capital. We operate in England
and Wales (company number 4478840 and charity number 1098294).
We are governed by our Memorandum of Association and Articles of Association, which were last amended in
April 2012. Our Memorandum of Association sets out our charitable purpose, which is to advance the
education of the public.

Board of Trustees

Members of our Board of Trustees are the charity’s trustees and also act as company directors. They are
responsible for our overall governance in accordance with the provisions of the Companies Act 2006 and
Charities Act 2011. A list of our trustees is provided on page 22.
New trustees are appointed by the Board of Trustees and appointments are for a term of three years. This
year the Board appointed four new trustees. Two trustees are ambassador trustees who have completed our
Leadership Development Programme (LDP). Trustees may be reappointed by the Board of Trustees to serve for
a maximum of two further three-year terms (nine years in total). The balance and diversity of trustees is kept
under review by the Board of Trustees. Emphasis is placed on ensuring that our trustees provide the specific
mix of skills that have been identified as important to our objectives and activities, as well as the charity’s
ongoing development. All new trustees receive a full induction programme to ensure they understand the
organisation, their role and their responsibilities. New and existing trustees are also offered development
opportunities to help them meet these responsibilities.
The Board of Trustees meets regularly to govern the charity. This year it held four Board of Trustee meetings.
The Board of Trustees has a written schedule of matters reserved for decision by the Board of Trustees.
Matters not reserved for decision by the Board of Trustees are delegated to one of the Board Committees or
to the Chief Executive Officer (CEO). The schedule of matters reserved was unchanged during the year.
At its meetings in 2015/16 the Board reviewed organisational performance and risk throughout the year.
Regular updates from the Chief Operating Officer were also received covering key change and operational
matters. At a strategic level the Board considered the bid for renewal of a new major contract and associated
changes to the LDP. The Board also considered a number of ‘deep-dive’ reviews, which included fundraising,
graduate recruitment, and how to mobilise our ambassador community for impact.

Finance Committee

The Finance Committee assists the Board of Trustees with: financial review; review of internal financial
controls; risk management policy and processes; effective audit functions; and employee salary and benefits
management, including the CEO’s remuneration. This year the Finance Committee held five meetings.
The Finance Committee regularly reviews the financial stability of the charity and ensures appropriate
financial planning and policies are in place. As part of this, it reviews and recommends the charity’s budget to
the Board of Trustees on an annual basis. To assist with risk management, the Finance Committee regularly
reviews the organisational risk register and reviews and recommends the risk management policy to the Board
of Trustees. The Finance Committee also reviews employee salary and benefits management policies. It is the
responsibility of the Finance Committee to recommend the appointment of the external auditor; review audit
findings and meet with the external auditor; and report to the Board of Trustees on matters of significance
arising from the annual audit. The Finance Committee also reviews the Trustees’ Annual Report and Accounts
and recommends these to the Board of Trustees for approval.
During 2015/16 the Finance Committee also assisted the Board by continuing to monitor progress with
developing the organisation’s operating model and ongoing commitment to value for money.
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Nominations Committee

The Nominations Committee assists the Board of Trustees with succession planning.
The Nominations Committee recommends to the Board suitable candidates for Board appointments, including
the Chair. Where appropriate it also recommends the reappointment of trustees. This year the Nominations
Committee recommended the appointment of four new trustees.

Organisational structure

The Board of Trustees delegates the day-to-day management of Teach First to the CEO and the Executive
Team. The CEO and Executive Team meet regularly as the Executive Committee to manage activities
undertaken by Teach First. During 2015/16 these activities continued to be led across five divisions: Graduate
Recruitment; Delivery; Programmes; External Relations; and Operations.
After further consideration of the charity’s needs, following the end of the reporting year, a reorganisation of
its structure took place. The changes were phased in and fully implemented from January 2017. The names of
the Executive Committee can be found under the ‘Administrative details’ section (on page 23).

Equality, diversity and inclusion

We continue to promote equality, diversity and inclusion (including disability) in recruitment practices for
both our employees and the trainee teachers who we recruit to the LDP. Our commitment to giving full and
fair consideration to all applicants for vacancies is outlined in our Equal Opportunities and Recruitment
policy.
We are proud to promote an organisational culture and working environment which is inclusive, respectful and
in which the dignity and diversity of every individual is maintained and valued.
We recognise the diversity within the pupil population that our participants teach and aim to ensure we
recruit a diverse cohort each year. The diversity of our participants who started teaching in September 2016
included 16% Black, Asian, Minority, Ethnic (BAME) participants, 7% Lesbian, Gay, Bisexual, Transgender
(LGBT) participants and 10% with a disability (based on what participants told us in their applications).

Diversity of our 2016 teacher cohort
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As a charity working with schools in low income communities, the educational diversity of our participants is
also important. The educational diversity of participants who started teaching in September 2016 included:
43% who were the first in their families to go to university, 24% who were eligible for Educational
Maintenance Allowance and/or Free School Meals, and 29% who attended a Teach First eligible secondary
school (based on what participants told us in their applications).
We continue to look for ways to improve our current practices in relation to equality, diversity and inclusion
and a cross-section of employees across the charity meet regularly to review these practices. Among the
activity this year has been a benchmarking of the diversity of our staff base and the initiation of staff affinity
groups, including for LGBT employees and working parents.

Employees’ involvement and engagement

We believe employees should be engaged with and involved in how Teach First is managed. Employees attend
regular strategy days, where we consult on strategy, discuss organisational developments and generate ideas
about new ways of working. We also keep employees updated via an employee intranet site and through
regular e-newsletters. We have also introduced CEO video blogs.
Employee engagement with our charitable mission is important to us. We encourage employees to take time
to visit schools, mentor sixth form pupils on our Futures programme, fundraise for us or undertake other
activities to keep them engaged with our charitable activities.

Remuneration

The Board of Trustees is responsible for the CEO’s remuneration and our employee salary and benefits
management framework. These are reviewed by the Finance Committee regularly and are recommended by
the committee to the Board of Trustees for approval. Each year the Finance Committee is responsible for
reviewing and approving our performance reward strategy for employees. We also undertake a salary
benchmarking exercise approximately every three years. This exercise was last completed in 2013.
Over the course of the reporting year we initiated a full review of job levels and of our salary framework,
which has included detailed salary benchmarking. The outcome of this review will be implemented once
approved by the Board of Trustees. This planned work takes place as part of a wider programme of work on
our operating model, which commenced in May 2015.

Teach First subsidiaries

Teach First has two subsidiary companies: Teach First Initial Teacher Development Limited and Teach First
Trading Limited.
Teach First Initial Teacher Development exists to manage a contract awarded by the National College for
Teaching and Leadership. This contract relates to the delivery of participants’ initial teacher training in
England for participants starting the programme in the years 2013-2016.
Teach First Trading Limited raises funds to support the delivery of Teach First’s charitable purposes.
Details of the financial performance of Teach First’s subsidiaries are included in note 2 to the financial
statements.
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Public benefit

All of our activities are undertaken to further our charitable purpose, which is to advance the education of
the public. More specifically, the charity is working towards a day when no child’s educational success is
limited by their socio-economic background. In working towards this vision we also envisage having a positive
impact on wider society.
The trustees have a duty to consider public benefit guidance published by the Charity Commission. We are
satisfied that the purpose and activities of the charity continue to satisfy the requirements of the public
benefit test set out in section 17 of the Charities Act 2011. We have demonstrated how we have worked
towards our charitable purposes, by setting out our achievements during the year in our strategic report (on
pages 7-11).

London and National office

In July 2016 we successfully moved our London and National office from London Bridge to North Greenwich,
reducing our office rental costs. A 10 year lease was signed in December 2015.

Trustees’ statement of responsibilities

As trustees, who are also directors of Teach First for the purposes of company law, we are responsible for
preparing our trustees’ report and financial statements in accordance with applicable law and regulations.
Company law requires that trustees prepare financial statements for each financial year. Under that law we
are required to prepare the group and parent company financial statements in accordance with United
Kingdom Accounting Standards and applicable law (United Kingdom Generally Accepted Accounting Practice),
comprising FRS 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’.
Under company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and the group, and of the incoming
resources and application of resources, including the income and expenditure, of the charitable group for that
period. In preparing these financial statements, the trustees are required to:
•
select suitable accounting policies and then apply them consistently;
•
observe the methods and principles in the Charities Statement of Recommended Practice (SORP);
•
make judgements and accounting estimates that are reasonable and prudent;
•
state whether applicable United Kingdom Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and
•
prepare the financial statements on the going concern basis, unless it is inappropriate to presume that
the charitable group will continue in business.
The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the group’s transactions and disclose with reasonable accuracy at any time the financial position of the group
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
The trustees confirm that:
• so far as each trustee is aware, there is no relevant audit information of which the group’s auditor is
unaware; and
• the trustees have taken all the steps that they ought to have taken as trustees in order to make
themselves aware of any relevant audit information and to establish that the group’s auditor is aware of
that information.
Grant Thornton UK LLP, having expressed their willingness to continue in office, will be deemed reappointed
for the next financial year in accordance with Section 487 (2) of the Companies Act 2006 unless the company
receives notice under Section 488 (1) of the Companies Act 2006.
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Liability of members of the Board of Trustees

Teach First is limited by guarantee and has no share capital. The trustees are members of the company and
every member is liable to contribute a sum not exceeding £1 in the event of the company being wound up while
he or she is a member. At 31 August 2016 there were 14 members.

Declaration

This Trustees’ Annual Report on pages 1-21, including the Strategic Report on pages 4-16, is presented and
approved by the Board of Trustees and signed on its behalf.

Signed:

Date: 8 February 2017
Paul Drechsler CBE
Chair of the Board
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Administrative details
Teach First
Registered name: Teach First
Charity number: 1098294
Company number: 4478840
Principal and registered office:
6 Mitre Passage, Greenwich Peninsula, London, SE10 0ER
Website: www.teachfirst.org.uk

Patron
His Royal Highness The Prince of Wales KG KT GCB AK QSO ADC

Vice Patron
Dame Julia Cleverdon DCVO CBE

Board of Trustees
Paul Drechsler CBE (Chair)
Lord Andrew Adonis
Sugra Alibhai (until 16 July 2016)
Sir David Bell (until 10 December 2016)
James Bilefield
Alison Duncan (from 31 March 2016)
Glenn Earle (Vice Chair)
Alison Eynon (from 17 July 2016)
Lorna Gratton
Lou McCrimlisk
Mary Meaney
Richard Meddings (from 1 February 2016)
Jo Owen (until 11 February 2016)
Dame Alison Peacock (from 1 November 2015)
John Rink (until 11 February 2016)
Sarah Shillingford
Robert Swannell

Company Secretary
Gillian Budd

Finance Committee
Alison Duncan (Chair)
Glenn Earle
Alison Grieve (co-opted member until 6 July 2016)
Richard Meddings (from 1 February 2016)
Jo Owen (until 11 February 2016)
John Rink (until 11 February 2016)
Sarah Shillingford (until 13 April 2016)
Alison Duncan assumed the position of Chair on 14 April 2016, taking over from Sarah Shillingford as part of a
planned succession.
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Nominations Committee
Paul Drechsler CBE (Chair)
Glenn Earle (from 27 July 2016)
Lou McCrimlisk
Mary Meaney
Richard Meddings (from 27 July 2016)
John Rink (until 11 February 2016)
Paul Drechsler assumed the position of Chair of this committee on 12 February 2016, taking over from
John Rink as part of a planned succession.

Executive Committee
Brett Wigdortz OBE, Founder and Chief Executive Officer
Graeme Danton, Chief Operating Officer (until 2 January 2017)
James Darley, Executive Director – Graduate Recruitment (until 31 August 2016)
Sam Freedman, Executive Director – Programmes
Julie Lombardo, Executive Director – Finance (from 8 February 2016 until 2 January 2017)
Ndidi Okezie, Executive Director – Delivery
Isabelle Perrett, Executive Director – Human Resources (from 18 July 2016)
James Westhead, Executive Director – External Relations
Darren Xiberras, Interim Executive Director – Finance (from 3 January 2017)
Following the end of the previous reporting year, Amanda Timberg, Executive Director – Programmes, left
Teach First in September 2015. All members of the Executive Committee are deemed key management
personnel.

Bankers
Barclays Bank plc
1 Churchill Place
London E14 5HP

Solicitors
Clifford Chance
10 Upper Bank Street
London E14 5JJ
Ashurst
Broadwalk House
5 Appold Street
London EC2A 2HA

External Auditor
Grant Thornton UK LLP
Melton Street
Euston Square
London NW1 2EP
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Independent Auditor’s report
We have audited the financial statements of Teach First for the year ended 31 August 2016 which comprise
the Consolidated Statement of Financial Activities, the Group and Charity Balance Sheets, the Consolidated
Statement of Cash Flows and the related notes. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), comprising FRS 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland’.
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members as a body, for our audit work, for this report, or
for the opinions we have formed.

Respective responsibilities of trustees and auditor
As explained more fully in the Trustees’ Statement of Responsibilities set out on page 20, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's
website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:
•
•
•

give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at
31 August 2016 and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Strategic Report and Trustees’ Annual Report for the financial year
for which the financial statements are prepared is consistent with the financial statements.

24 |

Teach First annual report and accounts for the year ended 31 August 2016

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
•
•
•
•

adequate accounting records have not been kept by the parent charitable company, or returns adequate
for our audit have not been received from branches not visited by us; or
the parent charitable company financial statements are not in agreement with the accounting records or
returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Jennifer Brown
Senior Statutory Auditor
for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants,
London
Date: 13 February 2017
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Consolidated Statement of Financial Activities
For the year ended 31 August 2016 (incorporating an income and expenditure account)
Note

Unrestricted
funds

Restricted
funds

Total
2016

£’000

£’000

£’000

Restated
Total
2015
£’000

Income:
Charitable activities

2

11,510

27,998

39,508

36,703

Donations

2

18,266

5,910

24,176

23,656

185

2

187

68

Investments
Income from other trading activities
TOTAL INCOME

105

-

105

141

30,066

33,910

63,976

60,568

Expenditure:
Cost of Raising funds

3

1,857

-

1,857

1,602

Expenditure on Charitable activities

3

25,647

33,985

59,632

56,099

27,504

33,985

61,489

57,701

2,562

(75)

2,487

2,867

13,579

1,517

15,096

12,229

16,141

1,442

17,583

15,096

TOTAL EXPENDITURE
Net income / (expenditure) for the year
Reconciliation of funds
Total funds brought forward at 1 September
2015
Total funds carried forward at 31 August 2016

5

All income and expenditure derives from continuing activities.
The Statement of Financial Activities include all gains and losses recognised in the year.
The notes on pages 29 to 46 form an integral part of these financial statements.
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Consolidated and charity balance sheets
As at 31 August 2016
Note

Group
Consolidated
2016

Charity
2016

£’000

£’000

Restated
Group
Consolidated
2015
£’000

Restated
Charity
2015
£’000

Fixed assets
Tangible assets

9

3,679

3,679

657

657

Investments in trading subsidiaries

10

-

-

-

-

3,679

3,679

657

657

22,572

26,702

20,510

27,012

Cash at bank and in hand

20,323

10,061

25,824

9,818

Total current assets

42,895

36,763

46,334

36,830

(25,044)

(19,413)

(29,065)

(20,119)

Net current assets

17,851

17,350

17,269

16,711

Total assets less current liabilities

21,530

21,029

17,926

17,368

Total fixed assets

Current assets
Debtors

11

Creditors: amounts falling due within one year

12

Creditors: amounts falling due over one year

12

(3,345)

(3,345)

(2,830)

(2,830)

Provisions for liabilities

13

(602)

(602)

-

-

17,583

17,082

15,096

14,538

Net assets
Funds
Restricted funds

14

1,442

1,442

1,517

1,517

Unrestricted funds

14

16,141

15,640

13,579

13,021

17,583

17,082

15,096

14,538

TOTAL

The financial statements on pages 26 to 46 were approved by the Board of Trustees on 8 February 2017, and
were signed on its behalf by:

Paul Drechsler CBE
Date: 8 February 2017
Chair of the Board
Company Registration Number 447884
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Consolidated Statement of Cash Flows
For the Year Ended 31 August 2016

£’000

Restated
2015
£'000

(2,031)

10,835

187

68

(3,657)

(193)

(3,470)

(125)

Change in cash and cash equivalents in the reporting period

(5,501)

10,710

Cash and cash equivalents at beginning of the year

25,824

15,114

Cash and cash equivalents at end of the year

20,323

25,824

Note

2016

Cash flows from operating activities:
Net cash provided by/(used on) operating activities
Cash flows from investing activities:
Interest from investments
Purchase of property, plant and equipment

9

Net cash (used in) / provided by investing activities
Net movement in funds

Reconciliation of net incoming resources to net cash inflow from operating activities
Note

£’000

Restated
2015
£'000

2016

Net incoming resources:
Unrestricted funds

14

2,562

1,808

Restricted funds

14

(75)

1,059

2,487

2,867

(187)

(68)

Net income for the year
Adjustments for:
Deposit interest and investment income receivable
Depreciation and amortisation charges

9

627

571

(Increase) / decrease in debtors

11

(2,062)

2,365

(Decrease)/Increase in creditors

12

(3,506)

5,658

Increase/(Decrease) in provisions

13

602

(558)

8

-

(2,031)

10,835

Loss on disposal of tangible assets
Net cash (used in) / provided by operating activities

The notes on pages 29 to 46 form an integral part of the financial statements
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Notes to the financial statements
1. Accounting Policies
a) Basis of preparation

The financial statements are prepared under the historical cost convention and in accordance with Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable
in the UK and the Republic of Ireland (FRS 102) and the Companies Act 2006. Teach First meets the definition
of a public benefit entity under FRS 102. The Financial Statements are presented in Sterling (£) which is the
functional currency of the group and entity.

b) Transition to FRS 102

In preparing the accounts, the trustees have considered whether in applying the accounting policies required
by FRS 102 and the Charities SORP the restatement of comparative items was required. Note 19 outlines the
adjustments made. The opening fund balances have been restated due to a liability for holiday pay and
changes to the presentation of Governance Costs. The transition date was 1 September 2014.

c) Going Concern

The trustees have a reasonable expectation that Teach First has adequate resources to continue in
operational existence for the foreseeable future. The Board consider Teach First’s current and forecast cash
resources to be sufficient to cover the working capital requirements of the charity for at least 12 months from
the date of signing this report. Therefore the company continues to adopt the going concern basis in
preparing its financial statements.

d) Group financial statements

These financial statements consolidate the results of the charity and its wholly owned subsidiaries Teach First
Trading Limited and Teach First Initial Teacher Development Limited on a line by line basis.
A separate statement of financial activities and income and expenditure accounts are not presented for the
charity itself in accordance with the applicable exemptions afforded by section 408 of the Companies Act
2006. All group entities have uniform accounting policies.

e) Income

Income is recognised when the charity has entitlement to the funds; any performance conditions attached to
the term(s) of income have been met; it is probable that the income will be received and the amount can be
measured reliably.
Interest on funds held on deposit is included when receivable and the amount can be measured reliably.
All grants to which Teach First was entitled at 31 August 2016 have been recognised as income in the
accounts, except where the terms of the grant require that the funds granted are spent after 31 August 2016,
where there are conditions attached to the grants which we are uncertain will be met or where the charity is
yet to meet performance related conditions attached to the grant.
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f) Donated goods, facilities and services

Donated professional services and donated facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic
benefit from the use by the charity of the item is probable and that economic benefit can be measured
reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised and
refer to the trustees’ annual report for more information about their contribution. On receipt, donated
professional services and donated facilities are recognised on the basis of the value of the gift to the charity
which is the amount the charity would have been willing to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount is then recognised in expenditure in the period
of receipt.

g) Fund accounting

Restricted funds are those funds received with specific conditions attached are restricted for use in those
activities only. All other funds received are considered unrestricted funds and are available to spend on
activities that further any purposes of the Charity.

h) Expenditure

All expenditure is accounted for on an accruals basis and has been listed under headings that aggregate all the
costs related to that activity. Where costs cannot be directly attributed they have been allocated to
activities on a basis consistent with the use of resources.
Support costs include the management and administration of Teach First and include staffing and the
associated costs of supporting, monitoring and evaluating the work of the charity and irrecoverable VAT.
These costs have been split between costs of generating funds and charitable activity. The bases on which
support costs have been allocated are set out in note 4. Contributions in respect of the charity’s defined
contribution pension scheme are charged to the income and expenditure account in the year in which they
are payable to the scheme.
Direct costs on costs of raising funds and charitable activity, including directly attributable salaries, are
allocated on an actual basis to the key strategic areas of the charity.

i) Operating Leases

The charity classifies the lease of office space and photocopying equipment as operating leases. The title to
the assets remains with the lessor and the items are held for significantly less than the useful life of the
asset. Payments under operating leases are charged to the income and expenditure account on a straight line
basis.

j) Foreign currencies

Transactions in foreign currencies are recorded at the rate ruling at the time of transaction.

k) Tangible fixed assets

Tangible fixed assets are stated at their purchase price, together with any incidental costs of acquisition.
Individual assets are capitalised only when their cost of acquisition is over £500.
Tangible fixed assets are depreciated based on original cost or valuation, less any residual value, on a straight
line basis over the expected useful economic lives of the assets concerned.
Depreciation is charged from the month of purchase, and none in the year of disposal. The annual rates used
for this purpose are:
•
•
•

Computer equipment - 33.3%
Equipment, fixtures and fittings - 20%
Leasehold improvement – depreciated over the term of the lease
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l) Investments

Investments held as fixed assets are stated at cost less any provision for impairment.

m) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

n) Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of less
than 12 months from the balance sheet date.

o) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation as a result of a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured reliably.
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2. Incoming resources
Unrestricted
£’000

Restricted
£’000

Total
2016
£’000

Total
2015
£’000

11,510

-

11,510

10,005

-

27,998

27,998

26,698

11,510

27,998

39,508

36,703

Government Grants

13,717

1,173

14,890

15,102

Voluntary income from Corporates, Trusts
and Foundations and Major Donors

4,058

4,737

8,795

8,191

Donations in kind

491

-

491

363

Total donations

18,266

5,910

24,176

23,656

Charitable Activities
Fees paid by schools
Initial Teacher Training
Total Charitable Activities
Donations

Further information is provided on the generous support of gifts and services donated in kind:
2016 Total
£’000

2015 Total
£’000

9

10

Training and professional services

414

285

IT services

68

68

Total

491

363

Premises, venue and event services

Within donations from Voluntary income from Corporates, Trusts and Foundations and Major Donors, the
wholly-owned trading subsidiary Teach First Trading Limited (company number: 08159283) pays the entirety
of its profits to the charity by gift aid. The charity owns the entire share capital of the company of 1 share at
£1. The trading subsidiary recognises sponsorship income from corporate supporters and any non-primary
purpose trading income.
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A summary of the trading results of Teach First Trading Limited is shown below:
2016
£’000

Restated
2015
£’000

Turnover

677

706

Cost of sales and administration costs

89

47

588

659

14

(101)

602

558

820

661

Current liabilities

(319)

(103)

Retained in Subsidiary

501

558

Net profit
Tax on profit
Profit for the financial year
The assets and liabilities of the subsidiary were:
Current assets

Teach First Initial Teacher Development Limited (company number: 8331526) supports our teachers through
their first year of teaching to achieve Newly Qualified Teacher status; in collaboration with schools and
university partners, this work is funded by a contract awarded by the National College for Teaching and
Leadership in place until 2016-17.
A summary of trading results for Teach First Initial Teacher Development Ltd is shown below:
2016
£

2015
£

Income

28,000

26,698

Expenditure

28,000

26,698

Surplus for the year

-

-

Accumulated surplus brought forward

-

-

Retained in subsidiary

-

-

11,814

18,577

Current liabilities

(11,814)

(18,577)

Total net assets

-

-

The assets and liabilities of the subsidiary were:
Current assets
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3. Expenditure
Support
costs
£’000

Direct
expenditure
£’000

2016 Total
£’000

Restated
2015 Total
£’000

590

1,267

1,857

1,602

Support
costs
£’000

Direct
expenditure
£’000

2016 Total
£’000

Restated
2015 Total
£’000

Graduate recruitment

1,841

5,789

7,630

7,013

Participant leadership development

6,990

41,505

48,495

46,393

944

2,563

3,507

2,693

9,775

49,857

59,632

56,099

Expenditure on raising funds

Costs incurred for charitable activities

Ambassador Impact, Collective Action and
Access
Total
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4. Allocation of support costs and overheads
Support costs have been allocated on the basis of staff costs for each type of expenditure activity.
Total 2016
£’000

Restated
Total 2015
£’000

590

447

Charitable activities

9,775

9,090

Total

10,365

9,537

Total
2016
£’000

Restated
Total
2015
£’000

Salaries and staff costs

4,277

3,810

Premises cost and rent

2,528

1,883

Operations and office management

2,057

2,147

-

117

Information technology

804

843

Depreciation and amortisation

627

571

Governance costs

72

166

10,365

9,537

2016 Total
£’000

2015 Total
£’000

Depreciation

627

571

Audit fees

36

28

Operating lease charges: rent and equipment

1,865

1,100

Total

2,528

1,699

Costs of generating funds

Research and development

Total

5. Net income for the year
This is stated after charging:
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6. Analysis of staff costs and the cost of key management personnel
Total 2016
£’000

Restated
Total 2015
£’000

Wages and salaries

20,736

19,238

Employer’s national insurance costs

1,901

1,727

Other staff costs

1,206

1,421

Total

23,843

22,386

The cost of key management personnel, comprising the Executive Committee, was £769,895 (2015: £560,537).
The members of the Executive Committee are listed on page 23. During the financial year, the number of key
management personnel was increased to reflect the growth of the organisation hence the increased costs.
Employer pension contributions paid in respect of all of these employees amounted to £95,173 (2015 £96,265).
The total of termination payments were £50,855 (2014/15: £118, 679). The nature of these payments were
lump sum payments and have been recognised when the liabilities crystallised.
Number of employees whose remuneration paid during the year was in the following salary bands:
Salary band

2016

2015

8

9

3

-

80,000 – 89,999

1

2

90,000 – 99,999

3

5

100,000 – 109,999

5

4

160,000 – 169,999

1

1

60,000 – 69,999
70,000 – 79,999

Pension contributions
Teach First contributes to defined contribution pension policies for its qualifying employees. Employer
contributions payable for the year amounted to £881,874 (2015 - £687,327), of which £131,600 (2015 £126,102) was outstanding at the balance sheet date.

7. Staff numbers
The average number of employees on a Full Time Equivalent basis during
the year were:

2016 Total

2015 Total

521

490

All employees are employed by Teach First.
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8. Taxation
Teach First is a registered charity under the Charities Act 2011 and as such is exempt from tax on its income
and gains to the extent that such income and gains are applied for charitable purposes.

9. Consolidated and Charity tangible fixed assets
Leasehold
improvements
£’000

Computer
equipment
£’000

Equipment,
fixtures and
fittings
£’000

2016 Total
£’000

At 1 September 2015

1,784

671

183

2,638

Additions

3,214

318

125

3,657

Disposals

(1,606)

(470)

(173)

(2,249)

Transfer

(233)

233

-

At 31 August 2016

3,159

519

368

4,046

1,352

464

165

1,981

466

153

8

627

Disposals

(1,606)

(465)

(170)

(2,241)

Transfers

(138)

-

138

-

74

152

141

367

3,085

367

227

3,679

432

207

18

657

Cost

Depreciation and amortisation
At 1 September 2015
Charge for the year

At 31 August 2016
Net book value
At 31 August 2016
At 1 September 2015
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10. Charity investment in trading subsidiaries
Subsidiary undertakings
2016
£

Cost and net book value
At 31 August 2016

-

Details of the subsidiary undertakings are set out below:
Country of
incorporation

% held

Activity

Teach First Trading Limited
1 Ordinary share of £1 each

England

100

Sponsorships

Teach First ITD Limited
Limited by guarantee

England

100

Education (Training)

11. Debtors
Consolidated
2016
£’000

Charity
2016
£’000

Consolidated
2015
£’000

Restated
Charity
2015
£’000

Trade debtors

21,330

18,965

19,492

16,431

Other debtors

30

30

44

44

Accrued income

754

747

168

168

Prepayments

458

458

806

806

-

6,502

-

9,563

22,572

26,702

20,510

27,012

Intercompany debtors
Total
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12. Creditors
Consolidated
2016
£’000

Charity
2016
£’000

Restated
Consolidated
2015
£’000

Restated
Charity
2015
£’000

Trade creditors

1,764

1,738

3,633

2,877

Other creditors

167

167

5

5

-

-

1,757

1,757

Accruals

7,619

2,266

9,460

1,455

Taxation and social security costs

2,605

2,518

3,001

2,900

Deferred income (see ii)

12,428

12,263

10,809

10,725

461

461

400

400

25,044

19,413

29,065

20,119

Funds held on behalf of third parties (see i)

3,345

3,345

2,830

2,830

Total

3,345

3,345

2,830

2,830

Brought
forward
£’000

Paid in
£’000

Paid out
£’000

Carried
forward
£’000

Masters programme

4,587

1,713

(2,955)

3,345

Total

4,587

1,713

(2,955)

3,345

Creditors: amounts falling due within one
year

Funds held on behalf of third parties (see i)

Rent provision
Total
Creditors: amounts falling due over one
year

i. Funds held on behalf of third parties

Analysis of movements

Masters programme
Teach First receives fees for the two-year Masters programme from schools then passes it on to university
partners or refunds the schools accordingly in the year of enrolment. Some funds are held to pay for the
second year of the Masters.
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ii. Deferred income

Net invoice
£’000

Recognised
as income
this year
£’000

Carried
forward
£’000

10,493

12,112

(10,493)

12,112

316

296

(296)

316

10,809

12,408

(10,789)

12,428

Brought
forward
£’000
Analysis of movements
School fees
Other income
Total

School fees
Deferred school fees relate to the cohorts teaching in the 2016/17 academic year. This comprises 2015 cohort
year 2 and 2016 cohort year 1 but excludes the first year deposit fees which are recognised in 2015/16.
Other income
Other income represents grants and contractual income relating to future periods, which is recognised on
achievement of specific milestones.

13. Consolidated and Charity Provisions
2016
£’000

2015
£’000

-

558

Dilapidations provided for / (released) in year

602

(558)

Balance as at 31 August

602

-

Balance as at 1 September

Dilapidations
The provision at 31 August 2016 is in respect of dilapidation costs expected to be payable on the termination
of the lease of Teach First’s head office.
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14. Analysis of charitable funds at 31 August 2016
Restated
Brought
forward
£’000

Incoming
resources
£’000

Resources
expended
£’000

Carried
forward
£’000

771

32,085

(32,242)

614

-

485

(178)

307

Capital grants

91

-

(91)

-

Innovation

175

360

(423)

112

Achieve Together

211

299

(539)

(29)

Employability

248

308

(248)

308

Other

21

373

(264)

130

Total

1,517

33,910

(33,985)

1,442

Unrestricted funds

13,579

30,066

(27,504)

16,141

Total

15,096

63,976

(61,489)

17,583

Restricted funds
Leadership development
Futures

Leadership Development
Support for our leadership development programme to recruit, train and place excellent people into schools
servicing low income communities across the country.
Futures
Futures aims to improve pupil progression from schools in low income communities to top universities.
Capital Grants
A grant was provided for use in promoting agile working in our offices around the country.
Innovation
The Innovation Unit works in partnership with a small number of social enterprises which we believe will make
the biggest difference to the lives of young people from low-income communities in the UK.
Achieve Together
Achieve Together is a partnership between Teach First and Ambition School Leadership, which focuses on
developing the quality of leadership in schools and fostering collaborative responses to whole school
improvement priorities.
Employability
Teach First supports schools and trains teachers to deliver high quality careers education.
Unrestricted
Unrestricted funds are received from a range of donors and supporters.
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15. Analysis of net assets between consolidated funds
Unrestricted
funds
£’000

Restricted
funds
£’000

2016
Total
£’000

Restated
2015
Total
£’000

Fixed assets

3,679

-

3,679

657

Debtors

19,226

3,346

22,572

20,510

Cash in bank and in hand

10,413

9,910

20,323

25,824

(13,230)

(11,814)

(25,044)

(29,065)

Total

20,088

1,442

21,530

17,926

Creditors: amounts falling due over one year

(3,345)

-

(3,345)

(2,830)

(602)

-

(602)

-

16,141

1,442

17,583

15,096

Fund balances at 31 August 2016 are
represented by:

Creditors: amounts falling due within one
year

Provisions
Total funds carried forward

Free reserves included in unrestricted funds above were £12.5m at 31 August 2016 (2015 - £13.1m)

16. Financial commitments
There were capital commitments of £nil existing at 31 August 2016 (31 August 2015 - £nil).
The company was committed to making the following total future payments in respect of operating leases:
2016
£’000

2015
£’000

424

1,721

Within two to five years

2,616

5

Over five years

4,319

Total

7,359

Leases which expire:
Within one year

1,726

17. Related party transactions
There were no transactions between the charity and related parties that require disclosure as per the
charities SORP (2016). The charity has taken advantage of the exemption in FRS102 “Related Party
Disclosures” from disclosing transactions with other members of the group. No member of the Board of
Trustees received any remuneration during the year. Trustees were reimbursed £2,628 for travel and
subsistence costs (2015: £1,222).
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18. Funding agreement disclosures
Listed below are those funds that were received during the year which are required to be disclosed under the
terms of their funding agreements and have been applied in accordance with the terms thereof. These are
the largest of the funds received, all of which have contributed to the activities undertaken during the year.
Fund provider
NCTL (TA)

Purpose of the funds

2016
£’000

Initial Teacher Development

27,998

19. Impact of transition to FRS 102 and SORP 2015 and changes to Company Law
FRS 102 and SORP 2015
Holiday Pay: FRS 102 requires short term employee benefits to be charged to the Income & Expenditure
account as the employee service is received. This has resulted in Teach First recognising a liability of
£201,000 on transition to FRS 102. Previously holiday pay accruals were recognised and charged to the
Statement of Financial Activities (SOFA) as they were paid. In August 2016, an additional net charge of £9,000
was recognised in the SOFA and the liability at 31 August 2016 was £210,000.
Governance Costs: SORP 2015 changes require governance costs not to be shown on the face of the SOFA. The
adjustment moved this as a support cost.
Company Law changes
Gift Aid: Guidance issued on the treatment of distribution of profits from trading subsidiaries has been
updated under the Gift Aid scheme. As a result, there was a notional corporation tax charge due on trading
subsidiary profits. This charge did not crystallise because all distributable profits were given to the parent
charity within 9 months of the financial year end.
Reserves position
Unrestricted
£’000

Restricted
£’000

Total
£’000

13,881

1,517

15,398

Holiday pay accrual

(201)

-

(201)

Gift Aid adjustment

(101)

-

(101)

13,579

1,517

15,096

Funds previously reported as at 1 September 2014

Funds restated on transition
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Balance sheet position as at 31 August 2015
Previously
reported
£’000

Holiday pay
(FRS 102)
£’000

Gift aid
£’000

Restated
£’000

Fixed assets
Tangible assets

657

657

-

-

657

657

Debtors

20,510

20,510

Cash at bank and in hand

25,824

25,824

Total current assets

46,334

46,334

Creditors: amounts falling due within one year

28,763

201

101

29,065

Net current assets

17,571

(201)

(101)

17,269

Total assets less current liabilities

18,228

(201)

(101)

17,926

Creditors: amounts falling due over one year

(2,830)

(2,830)

-

-

Investments in trading subsidiaries
Total fixed assets
Current assets

Provisions for liabilities
Net assets

15,398

(201)

(101)

15,096

Restricted funds

1,517

-

-

1,517

Unrestricted funds

13,881

(201)

(101)

13,579

Total

15,398

(201)

(101)

15,096

Funds
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Impact on income and expenditure for 2015 Financial Year
Reason for change
Previously
reported
£’000

SORP 2015

FRS 102

Company
Law

Governance
Costs
£’000

Holiday
Pay
£’000

Gift Aid
£’000

Restated
£’000

Income
Charitable activities

36,703

36,703

Donations

23,656

23,656

Investments

68

68

Income from other trading activities

141

141

60,568

60,568

Total income
Expenditure
Cost of raising funds

1,481

10

10

Expenditure on charitable activities

55,717

191

191

201

(201)

57,399

-

201

101

57,701

3,169

-

(201)

(101)

2,867

Governance costs
Total expenditure
Net income / (expenditure) for the year
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20. Comparative Statement of Financial Activities
For the Year Ended 31 August 2015
Unrestricted
funds
£’000

Restricted
funds
£’000

Total
2015
£’000

Charitable activities

10,005

26,698

36,703

Donations

16,565

7,091

23,656

Investments

68

-

68

Income from other trading activities

141

-

141

26,779

33,789

60,568

Cost of Raising funds

1,602

-

1,602

Expenditure on Charitable activities

23,369

32,730

56,099

TOTAL EXPENDITURE

24,971

32,730

57,701

1,808

1,059

2,867

Total funds brought forward at 1 September 2014

11,771

458

12,229

Total funds carried forward at 31 August 2015

13,579

1,517

15,096

Income:

TOTAL INCOME

Expenditure:

Net income/(expenditure) for the year
Reconciliation of funds
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Thank you
We would like to thank the following who, through their continued support during the year, helped us in
working towards our mission to end educational inequality to ensure that for children at school today and
tomorrow, what you can achieve in life should not be determined by how much your parents earn.

Platinum partners

Accenture
Bank of America Merrill Lynch
Barclays
Bloomberg LP
Canary Wharf Group
Cisco
Citi
Clifford Chance
Credit Suisse EMEA Foundation
Deloitte
DHL UK Foundation
Education Endowment Foundation
Esmee Fairbairn Foundation
Fidelity UK Foundation
Garfield Weston Foundation
Goldman Sachs
Google
HSBC
J.P. Morgan

Gold partners

Allen & Overy
BlueBay Asset Management
Dangoor Education - The Exlilarch’s Foundation
EY
Independent Franchise Partners
National Grid
Oliver Wyman

Silver partners

AlphaSights
Ashtead Group Plc
British Army
CH2M Foundation
Green Foundation
ICAEW
Jupiter Asset Management
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KPMG
KPMG Foundation
Lone Pine Foundation
McKinsey & Co
Moondance Foundation
NatWest
PA Consulting
Prudential Plc
PwC
Rolls-Royce
Royal Navy
Shell Centenary Scholarship Fund
Siemens
SSE
The AKO Foundation
The Huo Family Foundation
The Queen's Trust
UBS

PZ Cussons
Quadrature Capital
Thales
The Waterloo Foundation
The Wolfson Foundation
Wellcome Trust

Mishcon de Reya
National Citizen Service Trust
Nationwide
The Rothschild Foundation
Sparx
The Eranda Rothschild Foundation
The Haberdashers' Company

Teach First annual report and accounts for the year ended 31 August 2016

Bronze partners

Arup
Ashurst
Bank of Ireland
Bibby Line Group
BlueSky
Booths
Bright Network
Capital Group
City of London Corporation
Clugston Group
Costa Coffee
Dart Foundation
EDF
Evans Property Group
Freshfields Bruckhaus Deringer LLP
GKN
Gowling WLG LLP
GTI Media
Hachette

HCD Education and General Charitable Trust
Institution of Engineering and Technology
John Laing Charitable Trust
Kirby Laing Foundation
Man Charitable Trust
Metail
Rothschild & Co
Procter & Gamble
Sir James Knott Trust
Slaughter and May
The Dart Foundation
The Liz and Terry Bramall Foundation
The Sackler Trust
The Worshipful Company of Butchers
The Worshipful Company of Innholders
ThisCity
University of Cambridge
Western Union Business Solutions
Yorkshire Young Achievers Foundation

University partners

We would like to thank our university partners for playing a vital role in the delivery of our Leadership
Development Programme, and enabling our participants to maximise their impact on the lives of children and
young people from disadvantaged communities in England and Wales.
Birmingham City University
Canterbury Christ Church University
Northumbria University
Sheffield Hallam University
UCL Institute of Education
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Bristol
Exeter
Manchester
Nottingham
Wales Trinity St David’s
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This report includes details of some of our most notable achievements during the year. We would like to
thank the following organisations for the support they gave us for some of the highlights mentioned earlier in
this report.

Support attracting the best candidates
We could not have achieved being one of the largest graduate recruiters this year without working in
partnership with our Platinum graduate recruitment partners: Accenture, Aldi, Goldman Sachs, PwC, and the
Royal Navy (see page 7 for further details).

Support for our Futures programme
Futures is supported by Prudential Plc, City of London, Mishcon de Reya, University of Cambridge, the AKO
Foundation, the Wolfson Foundation and professional services supporter Deloitte. We have also secured
generous principal support for the coming year from the Credit Suisse EMEA Foundation (see page 10 for
further details).

Support for our Progression report
Our Progression report highlighting the difficulties faced by young people from low-income communities
progressing from school to university or employment was supported by PA Consulting and the HCD Education
and General Trust (see page 10 for further details).

Support for our Impact Conference
The annual Teach First Impact Conference was kindly sponsored by Siemens (see page 11 for further details).

Support for the work of our Innovation Unit
It was a strong year for the Innovation Unit thanks to our lead supporter, the Credit Suisse EMEA Foundation.
We secured generous support for the coming year from Bloomberg LP (see page 11 for further details).

Support for our Careers and Employability Leadership Programme
Our Career and Employability Leadership Programme was launched with the generous support of lead partner
Barclays (see page 15 for further details).

Support for the Fair Education Alliance
Working with KPMG, Allen & Overy, and lead and founding supporter UBS, we continued to support the growth
of the Fair Education Alliance (see page 15 for further details).

Donations in Kind
Organisations, including Clifford Chance, Ashurst, Salesforce.com, Oliver Wyman, Deloitte and PA Consulting,
supported our work with pro-bono support, including legal support in relation to our office move, consultancy
support and IT software licences (see page 12 for further details).
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Teach First
6 Mitre Passage
London SE10 0ER
teachfirst.org.uk
Teach First is a registered charity number 1098294

