School
Leadership
Pathway
Supporting you on
your leadership journey

THE SCHOOL LEADERSHIP PATHWAY
Our new nationally accredited School Leadership Pathway is designed to help you
to develop as a talented leader at every level, equipping you with the skills and
qualifications to deliver the strategic improvements needed for your school.
Why is it needed?
Almost a third of teachers quit the state sector
within five years of qualifying, citing excessive
workload and system changes as reasons
for leaving.
However, providing the right development
opportunities in schools could provide the
catalyst for change within the profession.

Nine out of ten teachers say leadership
development opportunities would increase
their likelihood of remaining at their school.
At Teach First, we recognise our responsibility
to support teachers not just through their initial
training, but across their whole teaching careers.
We share this responsibility with our community
of schools, working in partnership to create a
better environment for teachers to stay and
thrive where they are most needed.

Our solution
In addition to training and developing 11,000
teachers and future leaders in schools serving
disadvantaged communities since 2003, from
2015 Teach First has supported 800 of our

former trainees to access professional leadership
training. Building on this experience, we want
to accelerate improvements in schools serving
disadvantaged communities.
The School Leadership Pathway provides access
to fully funded*, research-informed leadership
training and the Department for Education’s
National Professional Qualifications (NPQs) to
support you throughout your teaching career.
Each accredited qualification will support
your development as a highly skilled leader
to effectively plan, implement and review the
interventions that will have the greatest impact
for your pupils.
Teach First is accredited by the Department
for Education to design, deliver and assess the
following NPQs for school leadership:
•

NPQ for Middle Leadership (NPQML)

•

NPQ for Senior Leadership (NPQSL)

•

NPQ for Headship (NPQH).

Funded places*
Thanks to our generous supporters, each
programme including the qualification,
will be fully funded for all Teach First
ambassadors teaching in non-selective
state schools to support their continuing
professional development.

Accredited NPQ provider

WHICH PROGRAMME IS RIGHT FOR ME?
Establish a clear career path in school
leadership that supports you to thrive
and progress in your school.
The School Leadership Pathway consists of
three different programmes tailored to
support individuals throughout the various
stages of their career in teaching and
leadership. These include:
•

Middle Leadership programme –
for teachers who are, or are
aspiring to be, a middle leader with
responsibility for leading a team.

•

Senior Leadership programme –
for school leaders who are, or are
aspiring to be, a senior leader with
cross-school responsibilities.

•

Headship programme – for school
leaders who are, or are aspiring to be,
a headteacher or head of school with
responsibility for leading a school.

The School Leadership Pathway aims to build
talented leaders who:
•

personally reflect on their professional
development needs

•

improve their practise and develop their
careers in teaching

•

have a positive impact on pupils and their
wider school community.

Am I eligible to apply?
Fully funded places on our School Leadership
Pathway are available to Teach First
ambassadors working in non-selective state
schools. During the pilot year 2018/19, it will
only be available to schools with a Teach First
ambassador currently in post. This allows us to
ensure we make the most effective use of our
resources for the communities we support and
target schools and pupils in areas of greatest
need. We are therefore unable to accept
applications from individuals working in private,
grammar or international schools.

“The School Leadership Pathway
provides a clear and strategic
framework for CPD planning and
will help me to chart a development
path for my staff.
I want to motivate my teams with
the right opportunities to support
their career development. In
terms of staff retention, strategic
planning, and high quality training,
this is exactly what we need.”
- Barbara Daykin
CEO, Endeavour Academy Trust

WHAT WILL I LEARN?
Over the course of your learner journey on the School Leadership Pathway, you will:
• be supported in identifying, developing and strengthening key attributes to
prepare you for a leadership position (Leadership Development)
• work through a process of designing and executing a school improvement project,
which will be driven by your learning on the programme (Project Development).
LEARNER JOURNEY
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Stage of
learning

LEADERSHIP DEVELOPMENT
Structured online learning
PROJECT DEVELOPMENT
Mentor support (refer to the next page for more detail)
Peer network (refer to the next page for more detail)

Blended learning
Learning will encompass leadership and
project development and will be structured
into four stages: diagnose, build, embed
and drive, and sustain. Each stage will be
built around a driving question and you
will have access to high-quality resources
to support your progress. Learning will be
blended and have two components:
a) Structured online and school-based learning
Online learning is aimed at equipping you with
the knowledge and skills to implement effective
school improvement as appropriate to your level
of responsibility. It will also enable you to reflect
on and track your leadership development
progress. There will be opportunities to critically
engage with relevant evidence and consider its
implications and application in your context. This
curriculum will be structured in a way you can
access at your pace and convenience.

b) Face-to-face events
You will get the opportunity to meet your cohort
of peer learners at the beginning and end of
each stage of learning. This will help you to
review the previous stage, set up for the coming
stage, and reconnect with the programme,
your peers and the organisation. There will be
six face-to-face days (including a kick-off day)
delivered during term-time where you will also
get the opportunity to hear from leading sector
and experts. The kick-off day will be a national
event, with all other events delivered in three
regional locations.

HOW WILL I BE SUPPORTED?
Each programme of the School Leadership Pathway spans 15-18 months, with flexible
learning via our online platform and face-to-face sessions.
Teach First acknowledges the importance of having a strong support structure to maximise learning.
Through engaging with research, mentor support, sharing best practice, and collaborating with peers,
you will become a confident leader with a strong understanding of what works best within your
school community. During the final six months, you will finish and reflect on your ‘school improvement
project,’ which is the basis of your final assessment.

Peer network

Learner support/headship mentor

One-to-one
mentoring

Virtual peer
learning

Face-to-face
learning

Buddy

Virtual peer
learning

Regional
networking

Over the course of the programme, you will
be supported by a mentor who will enable
you to maximise your development on
the programme.

You will have multiple opportunities to
engage with a network of leaders who are
committed to ending educational inequality
and are at similar stages of their career.

One-to-one mentoring
Mentors will provide one-to-one support, with
each session having a clear focus on project
or leadership development.

Buddy
Your buddy is someone on the same
programme as you, who you can share ideas
and thoughts with.

Virtual peer learning
Mentors will facilitate virtual peer learning
in small groups to provide opportunities for
collaboration and establish strong
professional networks.

Virtual peer learning
Facilitated by a mentor, the virtual peer
learning groups will have a clear focus on
collaboration and shared learning.

Face-to-face learning
During the face-to-face events, mentors will
support by facilitating sessions and
peer collaboration.

Regional networking
During face-to-face events, there will be
structured networking opportunities to build
your professional network.

WHAT ARE THE BENEFITS?
By choosing to join our School Leadership
Pathway, you will:

How to apply

•

access fully funded programme
fees for eligible ambassadors

Visit our website and complete the online
expression of interest form.

•

gain a Department for Education-accredited
National Professional Qualification (NPQ)

•

receive evidence-informed content led
by experts, with a clear focus on how
educational equality can be improved

Applications for 2018/19 will open initially
between 26 June and 31 July 2018. There
are limited places available on the School
Leadership Pathway, so please apply early to
avoid disappointment.

•

learn flexibly through a blended learning
approach, designed to suit the busy working
lives of teachers and school leaders

•

access one-to-one support from an
experienced mentor or coach

•

get free membership to the
Chartered College of Teaching.

Teach First is a registered charity, no. 1098294

Eligible candidates will receive a link to a
personalised application form from Teach
First, and you will be required to obtain
authorisation from your headteacher to join
your programme of choice.
Find out more at teachfirst.org.uk/
community/school-leadership-pathway

teachfirst.org.uk

