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TEACHER DEVELOPMENT
CONFERENCE 2018 APP

The Teacher Development Conference (TDC)
2018 app contains all you need to know about
the TDC, including all sessions and speaker
biographies. Download it from the Apple Store/
Google Play by searching ‘Teach First Summer
Institute 2018’
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Click on the icon to open the app
Select Teacher Development
Conference from the drop down list
If you need to change profile please
click on the three vertical dots in the
top right corner which opens the
menu, then:
- Current profile
- Change profile
- Select Teacher Development
Conference.
Accept the licence agreement by
clicking ‘accept’
Your user name is:
summerinstitute@teachfirst.org.uk
Your password is: SI2018
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WELCOME
Welcome to the Teacher Development Conference 2018.
Education in this country is not fair. It is still too often the case
that a child’s success in life is determined by their family income
and circumstances rather than their talent and determination.
This is not only unfair, it is unwise in an era of great economic
and social change.
The battle to end educational inequality begins in the classroom,
with great teaching. Your time as a teacher will give you a chance
to make a lasting difference.
If the fight against inequality begins in the classroom, it certainly
does not end there. Teachers and schools cannot thrive if they
stand alone. They need a network of support in the community
and from other public services; they need the whole of society at their back. At the Teacher
Development Conference you will meet the full 2017 and 2018 Teach First PGDE cohorts,
and will make connections and friendships that will contribute to this movement across society
to tackle the injustices that hold young people back.
I look forward to meeting you all and sharing in the journey ahead.
Russell Hobby
Teach First CEO

On behalf of us all at Leeds Beckett University and the University
of Leeds, we are delighted to welcome you to the City of Leeds
and to the Teacher Development Conference 2018.
Together with Teach First we have a shared mission to end inequality
across the whole life cycle of education – building a community
of exceptional leaders who transform classrooms and schools,
and boost the aspirations, attainment and achievement of students
from more challenging circumstances to be successful at university.
We wish you a positive and productive experience
at The Teacher Development Conference 2018 and
wish you the greatest success during your
transformational career.
Professor Peter Slee
Vice-Chancellor, Leeds Beckett University
Sir Alan Langlands
Vice-Chancellor, University of Leeds

4

ABOUT TEACH FIRST
Teach First was established in 2002 specifically
focused on improving education for young people
from disadvantaged backgrounds.
Teach First recruits graduates and career changers who undertake a two-year Leadership
Development Programme leading to Qualified Teacher Status. Since 2002 nearly 10,000 people
have been trained, and are actively working to reduce educational inequality in a wide number
of sectors including charity, business, social enterprise and policy, as well as teaching.
Training for Teach First teachers begins at Summer Institute, the final week of which the Teacher
Development Conference is part. Therefore the majority of your fellow delegates will be participants
on the Teach First Leadership Development Programme, half from the 2017 cohort returning after
their first year in classroom, and half who have just completed their first four weeks
of training and will enter the classroom in the 2018 autumn term.
Summer Institute provides core basic training for participants before they enter the classroom,
and you will have the opportunity to meet members of both the 2017 and 2018 cohorts at this event
and share and discuss common challenges and solutions faced by early career teachers.

FEEDBACK
Teach First is always keen to hear your views to help improve our events.
You will be asked to evaluate sessions throughout the Teacher Development Conference,
and will be sent an online survey after the conference.
Your feedback is important to us, to ensure that we continue to deliver high quality events
within the education sector.
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Supported by:

•

CORE PROGRAMME SESSIONS

•

EXHIBITION

•

researchED HOT TOPICS

•

BREAKFAST CLUB: LESSONS FROM
THE CLASSROOM

Choose from over 60 CPD sessions running four
times across the two days of the conference.
See pages 13 - 31

BIG DEBATES

Visit the exhibition during lunchtime to access
resources and tools from over 35 organisations
dedicated to supporting early career teachers.
See pages 56 - 58

Listen to some of education’s top thinkers and
examine the latest education research in this
stream delivered by researchED.
See pages 46 - 49

Our Big Debates focus
on some of the key
challenges to the
profession.
See pages 38 and 39
for Monday’s debates
and 50 and 51 for
Tuesday’s debates.

Hear from Teach First associate tutors and
ambassadors about successful initiatives
making an impact in classrooms right now,
and pick up some great tips.
See pages 43 - 45

MAINSTAGE

Be inspired by
Monday’s mainstage
speakers in the
first direct Arena.
See pages 35 - 37
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WELCOME TO THE TEACHER
DEVELOPMENT CONFERENCE
Welcome to the largest event for early careers teachers in the UK.
Teach First’s Teacher Development Conference is a unique
professional development opportunity bringing you some of the
best educators, business leaders, and innovative thinkers from
a diverse mix of sectors.
You will have access to over 70 different
sessions in total across the two days, led by
experts and designed to suit your development
needs. You will have time for five of these
sessions; four from the core programme and
a fifth from Hot Topics. The core programme
is repeated four times in total, twice on each
day allowing you to choose the sessions
most pertinent to your knowledge and skills
development. The fifth session, from our
Hot Topics stream hosted by researchED,
gives you access to some of education’s top
thinkers and the opportunity to examine the
latest education research.
An exciting two part mainstage programme
at the beginning and the end of the day on
Monday 23 July will enable you to understand
just how great the power of education can be
through some truly inspirational stories.
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The new Big Debates series at lunchtime will
allow you to develop your understanding of
some of the biggest and most challenging
issues in education and schools today. The
thought provoking Breakfast Club will give
you access to great tips and tried and tested
classroom practice that’s having a positive
impact on pupils in schools right now. You
will also have the opportunity to access
tools and resources to support you and your
pupils both inside and outside the classroom
at the lunchtime exhibition featuring over
35 organisations.
It is strongly recommended you plan ahead
to make the most of this unrivalled professional
development opportunity.

TIMETABLE
MONDAY 23 JULY
8:45am
10:30am

MAINSTAGE 1: first direct Arena
Becoming unforgettable for the right reasons

page 35

Transition time

11:00am

Core programme session 1

12:15–2:15pm

Lunch

12:15–2:15pm

Exhibition*

pages 56–58

1:00–1:50pm

Big Debates – Leadership and Movement*

page 38

2:15pm

Core programme session 2

pages 13–31

3:30pm
4:00pm

pages 13–31

Transition time
MAINSTAGE 2: first direct Arena
Taking good theory and making it good practice

page 36

TUESDAY 24 JULY
8:00am
9:00am
9:30am
10:45am

Breakfast Club: Lessons from the classroom*

pages 43–45

Transition time
Core programme session 3

pages 13–31

Transition time

11:15am

Hot Topics with researchED

12:30–2:30pm

Lunch

12:30–2:30pm

Exhibition*

pages 56–58

1:15–2:05pm

Big Debates – Teaching and Learning*

pages 50–51

2:30pm

Core programme session 4

pages 13–31

3:45pm

Conference end

*denotes optional events and activities

pages 46–49
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WELCOME FROM OUR SUPPORTER
NatWest are delighted to support this two-day event, showcasing
the best CPD, classroom practice, and collaboration across
education, specifically for early career teachers.
MONEYSENSE FROM NATWEST
At NatWest we think it’s important to teach
young people about money so they are
financially capable in the future. Research
revealed that more than half of 7-15 year-olds
don’t know enough about money. That’s why
we’ve been running our free and impartial
financial education programme, MoneySense,
for over 24 years.
Our flagship financial education programme
for 5-18 year-olds is linked to the curriculum,
has received the Financial Education Quality
Mark and is accredited by Young Enterprise
Easy to use, interactive and fun, MoneySense
provides everything you need to teach young
people about managing money in a real and
relevant way. We offer downloadable lesson
plans for teachers, as well as classroom
workshops delivered with the help of our
enthusiastic volunteers.
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Young people can get involved outside of
the classroom, through games, videos and
interactive activities. There are also fun
activities for parents to use with their children,
supporting learning and making conversation
about money easier.
Our partnership with Teach First underpins
our ambition to be the leading bank supporting
financial capability, as well as demonstrating
our commitment to improving financial literacy
among young people. NatWest MoneySense
resources will empower teachers to champion
financial education in their host schools.
We’ve helped 4.5 million young people learn
about money, and by the end of 2018, we will
have helped over a million more. Register at
mymoneysense.com/teachfirst for all you need
to get started right away.

CONFERENCE THEMES
This year’s conference covers three broad themes of Teaching
and Learning, Leadership, and Movement. The core programme is
categorised into these themes, to help you choose which sessions to
attend. Our mainstage programme and Big Debates are also focused
around these themes. Each theme is described in more detail below.
TEACHING AND LEARNING
SEE PAGES 13–24
If you want to build on your classroom experience or ensure your school is leading from
the front, sessions in this stream are for you. From planning to assessment, to classroom
culture and management, you’ll develop focused, reflective practice to improve your
impact in the classroom, school and community.

LEADERSHIP
SEE PAGES 24–28
If you’re not only looking at your own personal development, but also how to take others
with you on your leadership journey, these sessions are for you. With leaders from both
education and related sectors, these sessions will help you develop the knowledge, skills
and mindset to become an increasingly effective leader able to manage yourself and others.

MOVEMENT
SEE PAGES 28–31
The challenge of eradicating educational inequality is not easy. To achieve this thousands
– if not millions – of people will need to be mobilised, meaning all members of society
must act. In short, this requires a movement of people dedicated to making this change.
Come to a movement session to develop a greater awareness of ways to help narrow the
gaps by seeing the problems up close; as well as finding out what organisations are doing
to make progress towards better outcomes for pupils from low income communities at all
stages in their education.

Use the information overleaf to help you choose
the four core programme sessions you will attend.
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HOW TO CHOOSE YOUR SESSIONS
Browse the brochure to identify the sessions you are most
interested in attending from the three themes within the core
programme. You should choose the sessions that will most
benefit your own development – this could be four from one
theme, or a combination from all three.
Each session has a brief synopsis as well as
information on whether the session is phase
specific or crossphase.
Choose your sessions in advance to ensure you
don’t miss out – but you are advised to identify
a second choice just in case your first choice is
full by the time you arrive at the venue.
During Tuesday’s researchED Hot Topics,
15 sessions will run concurrently – you should
again choose the most appropriate one for you.

WHAT DO I DO IF MY SESSION
CHOICE IS FULL?

TOP TIPS

•
•
•
•
•

You need to choose 4 sessions from the
core programme – pages 13–31
You need to choose 1 researchED Hot
Topic session – pages 46–49
We recommend you select a second
choice option for each time slot.
Aim to arrive promptly for sessions and
leave plenty of time to find your room.
Use the app to help you!

Please arrive promptly to all sessions to ensure
the best chance of securing a place, and to gain
the best experience possible.
Should you not be able to get into your first
choice session, similarly themed sessions are
located in the same/very nearby buildings
to make it as easy as possible to locate your
second choice quickly.
You’ll find recommendations of similarly themed
sessions listed on the doors, and in the session
listings on the app. Or chat to a member of the
Teach First team if you want some advice!
All session descriptions are marked with
location and campus zone information (you
can refer to the campus map for more detail).

If you need help locating a session, speak
to a wayfinder or a member of Teach First
staff at the helpdesk in the Rose Bowl.
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CORE PROGRAMME SESSIONS
There are no subject specific sessions, however some sessions
are dedicated to either Early Years, Primary or Secondary
teachers. This is made clear in each synopsis. There is a tick box
next to each session to help you bookmark the sessions you are
interested in.

TEACHING AND LEARNING

We’ve grouped our Teaching and Learning sessions
into five categories to make it easier for you to
navigate the range of topics on offer:
• Planning
• Assessment
• Classroom management

• Pedagogy
• Classroom culture

PLANNING
INCREASING SELF-REGULATION IN YOUR EY PUPILS
Research indicates that a young child’s ability to self-regulate is a critical learning – and learnable – behaviour and
one of the key indicators for long term success. To ensure a deeper understanding of the importance and impact
of self-regulation, this workshop will explore its nature and role in early childhood development. There will be a
strong focus on how self-regulation can be ‘taught’ and supported in the EYFS and practical advice on how to
ensure approaches to pedagogy create meaningful and realistic opportunities for this.
Andy Burt – Curriculum Consultant, Early Excellence: Andy has a passion for developing, supporting and sharing
creative and fascinating approaches to teaching and learning.
Early Years

313, Rose Bowl

Zone 4



INTRODUCTION TO TALK 4 WRITING
Talk for Writing is powerful because it is based on the principles of how children learn. This session will focus on
introducing the basic principles and practices of Talk for Writing with practical activities and strategies you can
use in the classroom straight away. We will explore the three stages of the approach – imitation, innovation and
independent application – whilst discovering why this approach is raising pupil attainment in writing across the
world! More information about the approach can be found at www.talk4writing.com.
Dean Thompson – Trainer at Talk 4 Writing: Dean is currently leading the development of the Talk for Writing approach
across the UK and in Australia.
Early Years/Primary

513, Rose Bowl

Zone 4



13

PRACTICAL DIFFERENTIATION (PRIMARY)
This session will explore what differentiation means, and how to go about doing it in a way that is realistic, that
works well for all your children, and that doesn’t add significantly to your workload. Sue will share ways that you
can get to know your learners quickly, identifying and reacting to their individual learning needs and interests.
She will give practical tips about planning for differentiation, including advice on providing support and challenge
for all your learners. Sue will also show you how you naturally differentiate every time you are in the classroom,
and that differentiation means flexible and responsive practice – it is basically what ‘good teaching’ looks like.
Sue Cowley – SCTC Ltd: Sue is a writer, presenter and teacher, and author of over 30 books on education.
She works internationally as a teacher trainer.
Primary

Roger Stevens 18, Level 8

Zone 3



PRACTICAL DIFFERENTIATION (SECONDARY)
‘Adapt teaching to respond to the strengths and needs of all pupils’ (TS5)
Teacher Standard 5 states that all teachers need to know when and how to differentiate
effectively, using approaches which enable pupils to be taught effectively. However, differentiating
effectively for all learners can feel like a challenge and a potentially daunting prospect to a
new teacher.
In this session, two secondary teachers will share some practical strategies for differentiation
that are achievable and won’t add to your workload. They will explain how they plan for
differentiation, adapt their teaching during the lesson and stretch and challenge all pupils.
Ruth Wookey, Hayley Cotterill, Jyoti Careswell and Ceri Myers – Associate Tutors, Teach First:
Ruth is Director of English at Todmorden High School in West Yorkshire, and is a 2011 Teach First ambassador.
She has been an Associate Tutor in 2016 and 2017 and enjoys training new and existing teachers as part of her current role.
Jyoti is a 2013 ambassador, and Head of English and Media faculty at Lister Community in Newham, East London.
Hayley studied PPE at the University or York and worked for the university’s outreach team before joining Teach First in
2013 to teach maths in Hull. She has also taught in Bradford and is currently Head of Mathematics at The Brayton Academy
in North Yorkshire.
Ceri is a 2013 ambassador who completed the programme in Wales. He worked in a school in the Rhondda Valleys for 4 years
where he was head of Chemistry. Ceri is currently a Lead Practitioner for Data and Intervention at a school in South West London.
Secondary

Roger Stevens 17, Level 7

Zone 3



THE SCIENCE OF LEARNING 1: SPACED PRACTICE, RETRIEVAL PRACTICE
AND ELABORATION
Research from the world of cognitive psychology can support our understanding of how pupils learn
best. This session will look further at the strategies of ‘spaced practice’, ‘retrieval practice’ and
‘elaboration’ and how they have been used to support pupil learning in the secondary classroom.
Hear from two experienced secondary teachers as they share tangible examples of how each
strategy has impacted on the learning of all pupils and how it can support your classes in September.
Jennifer Marsh, Will Stride, Ellie Kitchen and Ben Ashcroft – Associate Tutors, Teach First:
Jennifer is Head of English at Orchard School Bristol. She is an AQA examiner and has performed
mentoring roles within school.
2013 ambassador Ben started the Leadership Development Programme teaching history and religious education at Outwood
Academy Foxhills in Scunthorpe. He is currently Head of Year at Dixons McMillan Academy.
Will is a 2012 maths participant who has worked in a variety of school settings and is passionate about research that is easily
applicable and has meaningful impact in any classroom.
Ellie is a 2012 MFL ambassador who spent three years teaching at Havelock Academy in Grimsby before moving to teach
at Wetherby High School.
Secondary
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Roger Stevens 5, Level 7

Zone 3



THE SCIENCE OF LEARNING 2: INTERLEAVING, CONCRETE EXAMPLES
AND DUAL CODING
Research from the world of cognitive psychology can support our understanding of how pupils learn
best. This session will look further at the strategies of ‘interleaving’, ‘concrete examples’ and
‘dual coding’ and how they have been used to support pupil learning in the secondary classroom.
Hear from two experienced secondary teachers as they share tangible examples of how each
strategy has impacted on the learning of all pupils and how it can support your classes in September.
Georgina Charles, Hannah Thornton, Simon Palmer and Becky Goult – Associate Tutors, Teach First:
Georgina is Head of English at an inner London academy, interested in developing a knowledge-based
curriculum for the new GCSE specification.
Hannah is an English teacher and literacy coordinator also exploring new ways to support parental engagement and understanding.
Simon worked in aerospace before training with Teach First and is now a secondary school physics teacher.
Becky is Head of Year at an academy in London specialising in behaviour management and supporting lower attaining students.
Secondary

Roger Stevens 6, Level 8

Zone 3



SUPPORTING PUPILS WITH AUTISM
70%-77% of children with autism attend mainstream school and this presents unique challenges to teachers who
often find it difficult to meet their needs effectively. With one in every 100 children diagnosed with autism, it is
highly likely you will have a child with autism in your classroom at some point in your career. Last year, expulsion
rates of children with autism increased by a third and so training in this area is essential.
This session will help you to have a better understanding of autism and how it may affect learning. It will outline
examples of typical challenges that teachers will encounter and strategies to help, including how to arrange the
classroom and how to best manage challenging behaviour. There will be time at the end for any questions you may have.
Kirsty Hayhoe – Clinical Manager, Child Autism UK: Kirsty has been an applied behaviour analysis -based practitioner for over
20 years, specialising in early years to Key Stage 3.
Crossphase

Roger Stevens 10, Level 9

Zone 3



SUPPORTING PUPILS WITH DYSLEXIA
Around one in 10 pupils in the UK is diagnosed as having dyslexia. With a spectrum ranging from mild to severe,
what can we do as teachers to ensure that this potential barrier to learning does not negatively impact on
pupils in the classroom?
During this session Helen Boden, will explore how dyslexia can impact on learning within a mainstream classroom
and highlights the positive impact of early identification. With the individual pupil placed at the heart of any support,
Helen will highlight practical strategies that she has developed over 25 years of working in the field of dyslexia that
you can take away and use to support your pupils straight away.
Helen Boden – CEO, British Dyslexia Association: Helen is a qualified specialist teacher who has worked extensively in the field
of dyslexia for over 25 years.
Crossphase

Roger Stevens 11, Level 10

Zone 3



SUPPORTING PUPILS WITH ENGLISH AS AN ADDITIONAL LANGUAGE
There is a large and growing number of pupils in schools across the UK with English as an additional
language. Developing a pupil’s language acquisition, accurately assessing progress and supporting
the development of relationships are key considerations for any teacher with an EAL learner in their
class. This session will equip you with some tangible resources and practical strategies that you can
use to support any pupils with EAL in your classroom.
Abi Hutchinson-McKay, Edward Sealy, Cressida Shipstone and Steph Stringer – Associate Tutors,
Teach First:
Cressida has a passion for inspiring trainee students. She delivers ‘talk for learning’ training to head
teachers and senior leaders.
Steph works in Ark Boulton Academy in Birmingham as Director of Humanities with responsibility for
whole-school home learning.
Abi is a London-based 2013 English ambassador. Having remained at her placement school for four years, Abi became a middle
leader in both curriculum and pastoral roles, and completed a masters in Leadership at the Institute of Education.
Edward is a 2015 ambassador who taught English for three years at Manchester Academy, where he became the department’s
KS3 Coordinator and the school’s Lead Practitioner.
Crossphase

Roger Stevens 23, Level 8

Zone 3
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BUILDING KNOWLEDGE IN YOUR PUPILS
How many times have you taught a lesson, only to return to the work a few days later and find your pupils have
forgotten most of the content? The curriculum is packed, with teachers working hard to carefully plan and teach
the breadth of their subject, and pupils having to remember a lot of information and knowledge from every lesson.
So how can we effectively support our pupils to remember content from lesson to lesson, and how can we build in
meaningful opportunities to revisit content without needing to teach it ...again? This session will give you tried and
tested strategies that are working for Dani and Georgina, their school and their pupils.
Dani Quinn and Georgina Stockley – Associate Tutors, Teach First:
Dani is Head of Maths at Michaela Community School in Brent where she has been teaching for three years.
Georgina is a humanities teacher at the same school, which has a no excuses discipline policy and operates
a knowledge-based curriculum.
Crossphase

Roger Stevens 19, Level 10

Zone 3



ASSESSMENT
USING DEVELOPMENT MATTERS TO PLAN NEXT STEPS IN THE EARLY YEARS
Do children’s learning and development follow a straight path, or a winding road? How can you observe unique
children and use assessment for learning in the early years? This session, delivered by one of the authors of
‘Development Matters’, will provide practical opportunities to explore these questions, including looking at case
studies and reflecting on next steps for both children and adults. Bring your copy of the ‘Development Matters’
document to the session to further understand how it can support your judgements in the early years.
Nancy Stewart – Consultant and writer, Early Learning Consultancy: Nancy co-authored Development Matters with Helen Moylett,
and wrote How Children Learn: The Characteristics of Effective Early Learning.
Early Years

322, Rose Bowl

Zone 4



FORMATIVE ASSESSMENT IN PRACTICE (PRIMARY)
It sounds so straight forward – teach a concept, then assess pupil understanding – but how can this be done most
effectively in the primary classroom? How can you be sure that pupils have understood what you have taught them?
What can you do if it becomes apparent that they have not grasped a key concept, method or idea?
During this practical session, two primary teachers will share effective techniques around formative assessment
that will help you assess your pupils’ knowledge accurately, and give you strategies to enable you to act on that
information in the same lesson.
Naoimh Campbell and Sarah Hill – Associate Tutors:
Naoimh is a 2014 Teach First ambassador who still works in her placement school in the East Midlands. Naoimh is her
school’s Year 5/6 phase leader and has worked closely with SLT to raise attainment in challenging circumstances.
Sarah is a classroom teacher and 2012 ambassador, who works to support teacher development within her school, and across the
city of Leicester. Within her classroom she uses the tools of oracy and collaboration in order to advance teaching and learning.
Primary

Lecture Theatre D, Rose Bowl, Level 5

Zone 4



FORMATIVE ASSESSMENT IN PRACTICE: 10 PRACTICAL STRATEGIES
FOR ANY CLASSROOM (SECONDARY)
Here are three things that every teacher must do: mark, plan and teach. Accurate formative assessment
underpins each of these three elements and will support a teacher to do these things well. This session is
packed full of practical ideas that will help teachers refine the key elements of their profession to demonstrate
how using formative assessment at each stage of the teaching process informs the next, building a cyclical
framework that underpins everything that teachers do. These ideas have been tried and tested and are supported
by evidence that explains why they work, including current educational research and psychological insights.
Ross McGill – Managing Director, TeacherToolkit Ltd: Ross is the ‘most followed educator on Twitter in the UK’ with one
of the most popular education websites in the world.
Secondary
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Lecture Theatre A, Rose Bowl, Level 2

Zone 4



HOW DO YOU KNOW IF YOUR TEACHING IS WORKING? THE IMPORTANCE
OF HIGH QUALITY ASSESSMENT
Bad assessments distort classroom practice and lead to superficial learning. How can you ensure that the
assessments you use support deeper learning? This session will give a basic introduction to the important
concepts of validity and reliability, as well as providing you with some practical ways of avoiding common
assessment pitfalls and ensuring your assessments are high-quality.
Daisy Christodolou – Director of Education, No More Marking: Daisy works closely with schools on developing
new approaches to assessment. She has been Head of Assessment at Ark Schools and has been part of government
commissions on the future of teacher training and assessment.
Crossphase

Lecture Theatre B, Rose Bowl, Level 4

Zone 4



MEANINGFUL MARKING: LESS WORK, MORE FEEDBACK
The secret is to make marking more work for students than it is for you – but that is easier said than done, unless
you establish some good routines for responding to feedback. In this session we will explore the issue of marking:
when it is useful, what forms it can take and how to make it manageable in terms of workload. You will leave with
a range of practical strategies for giving students effective feedback and consider the wider issues around
formative assessment and responsive teaching.
Tom Sherrington – Consultant, teacherhead consulting ltd: Tom has 30 years’ experience as a teacher and school
leader. He is a regular keynote speaker at conferences and festivals.
Crossphase

Lecture Theatre C, Rose Bowl, Level 4

Zone 4



USING SUMMATIVE ASSESSMENTS AND DATA TO IMPROVE PUPIL OUTCOMES
Are you effectively using the summative data you collect to improve your pupils’ outcomes?
In this practical session Sara-Jayne, Deputy Headteacher of Reach Academy, will challenge you to evaluate your
current strategies for analysing assessment data and will model how to record and interpret data to ensure
maximum impact on your pupils.
Sara-Jayne Martin – Deputy Headteacher, Reach Academy Feltham: Sara-Jayne was among the first primary cohort
in the North West. She has also worked within the Ark Network.
Crossphase

205, Rose Bowl

Zone 4



USING COMPARATIVE JUDGEMENT TO ASSESS WRITING AT REACH ACADEMY
Assessing children’s writing is an incredibly complex and often time-consuming task. What makes a good story?
Are fronted adverbials crucial to a diary entry, or an unnecessary flourish?
For a long time, writing assessment relied on criterion-based assessment; a checklist of techniques which children had
to tick off, whether they were appropriate or not. This often led to the ‘best writers’ failing to meet the standard, whilst
dull writing was awarded top grades. Comparative judgement (CJ) allows teachers to assess what we really care about.
Using deceptively simple technology, teachers compare one piece of writing against another, using instinct to judge
which is better. During this session you will learn the rationale behind CJ, have a go at it yourselves, and learn what
to do next with the data it provides. Delegates should bring laptops, if they have them.
Jon Brunskill – Year 4 Teacher and Foundation Curriculum Lead, Reach Academy Feltham and Tilly Browne –
Assistant Headteacher, Reach Academy Feltham:
Jon leads on the foundation curriculum and Tilly leads on Key Stage 1 and literacy at Reach Academy Feltham.
Primary

Lecture Theatre E, Rose Bowl, Level 5

Zone 4
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CLASSROOM MANAGEMENT
CLASSROOM MANAGEMENT: THE POWER OF ROUTINES
When someone walks into your classroom in September, what do you want them to see? If you were a pupil
sitting in your lesson, how do you want to feel? Considering your classroom routines ahead of September, and
managing them carefully, can be an incredibly powerful way of setting the tone of your lessons and can support
you, and your pupils, with behaviour management. During this session, two primary teachers will share with you
the key routines they will establish in September and strategies to implement them effectively. They will also
demonstrate how implementing these routines will support with behaviour management and lead to a
purposeful learning environment.
Ady Ahmet and Gwen McCormack – Associate Tutors, Teach First:
Ady is Assistant Headteacher at a Kent primary school with a passion for English which has led him to be designated
a Specialist leader for Education.
Gwen started as a Teach First participant in 2011. Still working in London she now specialises in maths at KS1.
Primary

101, Broadcasting Place

Zone 4



CREATING THE RIGHT CLIMATE FOR LEARNING: MANAGING BEHAVIOUR IN THE
PRIMARY CLASSROOM
Creating the right climate for learning in your classroom can be challenging, but it is essential to establish this in the
first few weeks of a new school year. In this session, two primary teachers will share some of their highest leverage
behaviour management strategies, focusing on how teachers can establish high expectations whilst maintaining
strong relationships.
Harry Spencer and Jennifer Smith – Associate Tutors, Teach First:
Harry is an Assistant Headteacher with a belief in the power of technology, having spoken at a range of international
events on the topic.
Jennifer is Vice-Principal of Castle Hill Infant and Junior Schools in Ipswich – two schools which have made dramatic
improvements over the last 12 months. She is passionate about inclusive quality first teaching and restorative, not punitive,
approaches to behaviour management and supporting learners to self-regulate.
Primary

301, Broadcasting Place

Zone 4



LESSONS FROM THE FARM: THE VALUE OF RELENTLESS POSITIVITY WITHIN A CALM,
HOLDING FRAMEWORK (MONDAY ONLY)
In 2011, I left my Teach First school an outstanding teacher and feeling confident in my classroom practice.
However, since being at Jamie’s Farm my ability to engage, motivate, and positively manage the behaviour
and attitude of challenging pupils has developed hugely.
This session will describe the Jamie’s Farm approach, making it applicable to the school environment and helping
construct appropriate responses to different difficult moments. I recognise that when I was teaching, it was the 10%
of children who exhibited challenging behaviour who took 90% of my energy and headspace. This is unsurprising
as these young people require and frequently deserve that because for the most part, they are the children who
don’t have anyone to provide that for them elsewhere.
This session will focus on them, but more on you. What can you do in the classroom to help them to thrive?
Jake Curtis – Director of Programmes and Operations, Jamie’s Farm: Jake studied History at Cambridge University.
He is also Chair of the Academy Council at Oasis John Williams, Bristol.
Secondary
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Roger Stevens 20, Level 7+

Zone 3



UNDERSTANDING TRAUMA, TRAUMA-AWARE TEACHING PRACTICE AND THE LINK
BETWEEN TRAUMA AND EXCLUSION (MONDAY ONLY)
Did you know a child who experiences poor mental health is 10 times more likely to be excluded? Did you know
that a child who is in care is 4 times more likely to be excluded? Did you know that 50% of excluded children are
NEET (Not in Education, Employment or Training) within the first 6 months and that over 60% of our current prison
population was excluded when they were at school? Trauma significantly affects a child’s ability to succeed. This
session will introduce trauma, present trauma-informed theory practice and discuss the links between trauma
and exclusion.
Kiran Gill – Founder & CEO, The Difference: Kiran is a Teach First Ambassador who started her career teaching in inner-city
secondary schools, specialising in teacher training and literacy teaching across the curriculum. She is now founder of The
Difference, creating a new generation of school leaders who specialise in mental health and reducing exclusion.
Crossphase

LT1, Woodhouse

Zone 4



RUNNING A ROOM: HOW TO GET BETTER BEHAVIOUR AS QUICKLY AS POSSIBLE
(TUESDAY ONLY)
In this session Tom will outline the most effective strategies to help build a culture where students behave
in ways that help them thrive as scholars and human beings. Through a careful combination of pre-emptive and
responsive strategies, this session will support new and more experienced teachers to create safe, supportive
spaces where students can think, learn, and grow. Practical advice aimed at practitioners: quick wins and long plays.
Tom Bennett – Tom Bennett training: Tom is the independent behaviour advisor to the Department for Education
and the founder of researchED.
Secondary

Roger Stevens 20, Level 7+

Zone 3



EXEMPLARY CULTURE AND BEHAVIOUR: WHAT’S LOVE GOT TO DO WITH IT?
In the last three years King Solomon Academy has achieved top percentile GCSE outcomes for comprehensive
schools in the country, despite serving a highly deprived community.
In this session Guy outlines his school’s approach to culture and behaviour. He revisits the highest leverage
Lemovian strategies used in classrooms, focusing on how teachers can maintain high expectations whilst fostering
nurturing relationships. Guy also outlines how the structures, routines and rituals of the academy are underpinned
by a shared understanding of attachment theory and a detailed understanding of what it means to be a team and
a family in a school context.
Guy Rimmer – Vice-Principal (Head of Secondary), King Soloman Academy: Guy is passionate about providing exceptional
standards of pastoral care, mental health provision and a genuinely inclusive all-through curriculum.
Secondary

G02 Broadcasting Place, Ground Floor

Zone 4



PEDAGOGY
FROM MARK MAKING TO WRITING: NURTURING YOUNG WRITERS
As children become more confident and excited about their mark making and begin to understand real writing,
it is critical to support in ways that maintain children’s love of writing and its meaning in a range of contexts.
Leading children’s writing towards mark making is a skilful process and this practical workshop will explore the
development from early mark making to confident writing. It will consider experiences, activities and support
needed to provide children’s passion, confidence and skill in writing. Through exploring provision, inspirational
ideas will be shared to help development of writing opportunities indoors and out in ways that ensure that, as
children develop these skills, they apply these to their play with great complexity.
Nikki Walters – Head of Regional Development – North and Midlands, Early Excellence: Nikki has been a LA adviser and the
EYFS Profile moderation manager, and has worked in close partnership with MATs and teaching schools.
Early Years

311, Calverley

Zone 4
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THE SECRET OF LITERACY
If you teach, you use language, and every teacher, whatever their specialism, is a teacher of literacy. All teachers
are skilled communicators and highly skilled at reading and writing, but for many teachers this knowledge is
implicit. For this session we offer various ways to make the implicit explicit and help us begin to the close the
gap between the word-rich and the word-poor.
David Didau – The Learning Spy: After 15 years’ teaching, David is a freelance writer, speaker and trainer.
He teaches English Studies and is an Ofqual board member. His blog, The Learning Spy, is one of the most influential
education blogs in the UK and has won a number of awards.
Crossphase

Roger Stevens 24, Level 10

Zone 3



THE GRADUATED APPROACH: SUPPORTING PUPILS TO OVERCOME BARRIERS
TO LEARNING
Understanding how to identify and meet as wide a range of needs as possible at the universal level of classroom
provision is an expectation of high quality teaching. In this session we will explore the purpose and process of the
graduated approach for meeting special educational needs, including the many practical considerations for each
of the stages of assess, plan, do and review. You will have the opportunity to explore how it is has been
implemented by teachers and supported countless pupils across the UK.
Alison Wilcox – Head of Education, NASEN: Alison contributes to the strategic direction of NASEN, striving for the best possible
outcomes for children and young people.
Crossphase

Roger Stevens 12, Level 10

Zone 3



INCREASING PUPIL ENGAGEMENT AND MOTIVATION
Here’s a clue: it isn’t by creating a really impressive PowerPoint.
What is really the key to unlocking pupil motivation? How can we encourage pupils to be intrinsically
motivated to achieve in school, rather than perform only for external rewards?
This session will explore the two questions above, looking at evidence into motivation from research from
the Education Endowment Foundation and lessons from how we know pupils learn best.
Lee Donaghy – Participant Development Lead, Teach First: Lee Donaghy trained on the Teach First programme in 2004-5
and spent six years teaching in London, four of which were as head of history in two schools. Since August 2017 he has worked
as a PDL on the Teach First Leadership Development Programme, supporting participants to achieve QTS.
Crossphase

Lecture Theatre F, Rose Bowl, Level 5

Zone 4



WHY KNOWING YOUR ‘DANCE ROUTINE’ CAN HELP YOU MAXIMISE
THE CONTRIBUTION AND IMPACT OF TEACHING ASSISTANTS
Teaching assistants can be an asset in the classroom, yet research shows that when they are poorly deployed
and prepared, they have a limited impact on pupil attainment and erode independence. Pupils who receive the
highest amounts of TA support (e.g. those with SEND) have less time with teachers and their peers, and at worst,
become dependent on TA support. This can all change when teachers improve their classroom organisation and
lesson planning. This session explores how teachers and TAs can build effective partnerships and develop a repertoire
of moves that ensure TAs make a meaningful contribution to teaching and learning. Avoid treading on each other’s toes
and quick-step your way to a perfect ten!
Rob Webster – Director, Maximising the Impact of Teaching Assistants – UCL Institute of Education: Rob is currently
leading an Education Endowment Foundation-funded trial testing the MITA approach. He is also a co-convener of #UKEdResChat
Crossphase

20

Lecture Theatre G, Rose Bowl, Level 5

Zone 4



EQUALITY OR EQUITY: WHICH ONE WILL WE FEED? (MONDAY ONLY)
Historically, there had been very little research and writing shared by educators to document effective practices
in schools in challenging circumstances. This unique guest lecture will address research-based critiques of
theories that are being heralded as successes by schools, but whose results are not replicable in other contexts.
Through the voices of young people and educators, this talk reissues the license for responsive practices that
react to the needs of your unique pupils, and that will transform engagement and educational outcomes for
all children.
Jeff Duncan Andrade – Associate Professor, San Francisco State University: Jeff lectures around the world and has authored
two books and numerous journal articles and book chapters on effective practices in schools. In 2016 Jeff was invited to the
White House on National Teacher Appreciation Day by President Obama.
Crossphase

LT3, Woodhouse

Zone 4



HOW TO TELL THE SCIENCE FROM THE PSEUDOSCIENCE IN TEACHING
(TUESDAY ONLY)
One of my frustrations as a teacher was the fact that many of the ideas about learning I encountered over the
years were not based on good empirical evidence, and some – when you looked into them – actually had some
good evidence against them. There has been renewed interest in evidence-informed practice within the profession
over recent years, but how can new teachers identify pseudoscientific ideas in education and what are the better
evidenced ideas which teachers should use in their place when thinking about helping their students to learn?
Nick Rose – Curriculum Design Lead, Institute for Teaching: Nick currently works for the Institute for Teaching as the design lead
on their Masters programme.
Crossphase

LT1, Woodhouse

Zone 4



LOW EFFORT, HIGH IMPACT: TRIED AND TESTED TEACHING AND LEARNING IDEAS
Come along to find out exactly what ‘Every Teacher Should Know’ to enable you to become an effective teacher.
Reflect on your practice by thinking about your daily methods of delivery from planning to assessment. This
session will include input and ideas based on evidence-informed, research-enriched strategies. Here you will
also leave with low effort, high impact, tried and tested teaching and learning ideas that can be personalised for
any age and subject.
Come along to feel refreshed about teaching as a profession and with ideas that you will be able to put into place
in your very next lesson for any student you teach.
Amjad Ali – Assistant Headteacher, TryThisTeaching: Amjad is a Senior Leader, TEDx speaker and trainer. He provides CPD
on quality first, inclusive teaching across the world.
Crossphase

263, Rose Bowl

Zone 4



BECOMING AN EXPERT TEACHER
How do you ensure that you continue to develop as a practitioner?
Research shows that early career teachers have drastic progress in the first few years of training, but then
progress levels out and development can slow down or even come to a halt. This session will explore what
expertise is, how expertise manifests itself in the classroom and how teachers can keep getting better in order
to give more to their pupils. This session will blend research into professional development and introduce
delegates to key principles for how they can continue to improve throughout their career.
Kyle Bailey – Fellow – Expert Teaching, Institute for Teaching: Kyle is a primary-trained teacher and is Vice-Chair
of Governors at a one-form entry primary in Sandwell.
Crossphase

308, Rose Bowl

Zone 4
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CURRENT AFFAIRS IN THE CLASSROOM: THE POWER OF DISCUSSING THE NEWS
Social media bombard young people with information and present them with a complex picture of an
uncertain world. To make sense of it all, young people need the skills to see past fake news, bad arguments and
polarised debates. High-quality discussions about the news can enable students to develop these skills at the same
time as learning about the issues affecting their lives and building the confidence to have their say. It has never felt
so important to bring these discussions into the classroom.
In this interactive session, we will introduce practical techniques for developing students’ critical thinking and literacy
skills through topical discussions. We will use an important issue in the news, social housing, to illustrate activities and
approaches you can apply in your classroom. We will also give some tips for discussing sensitive issues with students.
Emily Evans – Chief Executive, and Olivia Platman – School Relationships Manager, The Economist Educational Foundation:
Emily set up the EEF from inside The Economist Newspaper. Its mission is to tackle inequality by giving disadvantaged young
people the skills to think for themselves about current affairs.
Olivia supports teachers to get the most out of the Burnet News Club programme at their school, including developing and
delivering the EEF’s teacher training programme.
Crossphase

229, Rose Bowl

Zone 4



CLASSROOM CULTURE
EFFECTIVE INTERACTION – NURTURING CURIOSITY AND INSPIRING
A PASSION FOR LEARNING
Whether through carefully planned group work, whole class teaching or an encounter with one very curious
child at the water tray, effective interactions are a powerful way to nurture and challenge young learners. In this
interactive session we will explore how to harness this power effectively. We will detail the importance of an
enabling environment which provides meaningful possibilities for questioning and discussion and also explore
what the adult role is within this rich environment. A range of film clips, case studies and visual images will bring
high quality interactions to life as we discuss effective strategies for interactions with young children and how we
might meaningfully respond through short term planning. You will leave this session with a clear vision of effective practice
and buzzing with ideas to get your teaching career off to a flying start.
Anna Lacey – London Centre Manager, Early Excellence: Anna is a skilled and innovative primary school teacher who believes
strongly in creating challenging and engaging learning opportunities.
Early Years

320, Rose Bowl

Zone 4



DANCING IN THE RAIN: HELPING THEM TICK
“Don’t smile before Christmas”; “start tough and ease off”. Such were the words of advice I received prior
to my first teaching post. Rubbish! Building connection is essential for us to be able to engage with and help
young people. In this session, I will explore why adolescence is such a vulnerable time, consider signs and
symptoms of emerging emotional and mental health issues and suggest ways in which schools and teachers
can help. If you want to get the best out of your pupils, if you want them to trust you and believe in you...if you
want to make a difference...come to this session!
Dick Moore – Charlie Waller Memorial Trust: Once a headteacher, Dick now has a developing passion for the emotional
and mental health of young people.
Crossphase
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LT2, Woodhouse

Zone 4



CHALLENGING SEXISM AND GENDER STEREOTYPES
New research by UK Feminista and the National Education Union has found that over a third of girls in mixed-sex
secondary schools have been sexually harassed while at school; 64% of teachers in mixed-sex schools hear
sexist language on at least a weekly basis; and a quarter of all secondary school teachers witness gender
stereotyping and discrimination in their school on a daily basis.
Schools have a critical role to play in tackling sexism. This session will explore the impact of gender inequality
on young people – including gender stereotypes and sexual harassment. It will look at what can be done to challenge
sexism in the classroom, equipping delegates with the tools and knowledge to take effective action in their schools.
Kat Banyard – Director, UK Feminista: Kat Banyard is founder of UK Feminista, which supports people to take action for equality
between women and men.
Crossphase

102, Broadcasting Place

Zone 4



RACE IN EDUCATION: AN INTRODUCTION AND CONVERSATION WITH THE
BAME NETWORK
Only 7.2% of teachers in UK secondary schools are from Black, Asian, minority ethnic backgrounds. Understanding
the reasons for this underrepresentation, and how we change this, is an ongoing debate within education.
In this session we will delve into further data and context on this topic, as well as exploring your identity as a
teacher, unconscious bias and creating solutions to change the narrative on underrepresentation in education.
Jess Boyd and Yanse Cooper – Teach First BAME Network: BAME Network Vision: there will be fair representation
of all Black, Asian and Minority Ethnic leaders in all areas of education.

Crossphase

303, Broadcasting Place

Zone 4



TACKLING HOMOPHOBIC, BIPHOBIC AND TRANSPHOBIC BULLYING
AND LANGUAGE IN SCHOOL
Almost half of LGBT pupils (45%) who are bullied for being LGBT never tell anyone about the bullying. This
session will provide attendees with an understanding of what homophobic, biphobic and transphobic bullying
and language looks like in school. It will cover Ofsted requirements and provide practical ideas for your primary
or secondary school to tackle language and celebrate difference. This session is ideal for NQTs who are unsure
how to approach this topic.
Chay Brown – Education Programmes Officer, Stonewall: Chay is an Education Programmes Officer at Stonewall. In his role
Chay offers support to Stonewall’s 1,400 School Champions, creates guidance and resources on LGBT inclusive schools and
delivers training to education professionals. Chay has a wealth of teaching experience, having taught in both mainstream Primary
and Secondary SEN schools. An award winning educator, Chay is committed to empowering teachers to make their schools
LGBT inclusive.
Crossphase

210, Rose Bowl

Zone 4



HOW TO TRANSFORM YOUR SCHOOL INTO AN LGBT+ FRIENDLY PLACE
Elly delivers a fun and interactive session that will take you on the journey to LGBT+ inclusion, developing
subject knowledge and strategies to take a whole-school approach to creating institutional change by focusing
on the core areas of training, policy, curriculum, environment and community.
This practical and teacher-friendly training is designed to give you the confidence to lead the initiative within your
own school. Underpinned by relevant research materials in all key stages, you can take away key resources and
develop an action plan to take forward and start delivering the very next day.
Dr Elly Barnes MBE – CEO and founder of Educate & Celebrate: Elly’s approaches have been recognised by Ofsted as best
practice for a whole-school approach to tackling homophobic, biphobic and transphobic bullying.
Crossphase

208, Rose Bowl

Zone 4



23

NOTE TO EDUCATORS: HOPE REQUIRED WHEN GROWING ROSES
IN CONCRETE (TUESDAY ONLY)
What are the conditions that affect our pupils before they even step foot in our classrooms? How can teachers
develop educational environments that are relevant and responsive to these conditions? How should these
educational spaces define success for pupils and teachers?
This guest lecture closely examines the types of social toxins that young people face in the broader society
and discusses the impact of these conditions on student identities. It will develop teachers to be better equipped
to create educational environments that understand and respond to these social toxins.
Jeff Duncan Andrade – Associate Professor, San Francisco State University: Jeff lectures around the world and has authored
two books and numerous journal articles and book chapters on effective practices in schools. In 2016 Jeff was invited to the
White House on National Teacher Appreciation Day by President Obama.
Crossphase

LT3, Woodhouse

Zone 4



LEADERSHIP

We’ve grouped our Leadership sessions into
three categories:
• Leadership lessons
• Wellbeing

• Personal / career
development

LEADERSHIP LESSONS
HOW TO CREATE YOUR IMPACT ROADMAP
What you do makes a real difference. It transforms lives way beyond a set of successful exam results. The long
term impact you have on your learners isn’t always apparent in the short term. Clarity is power and in this
workshop you will flesh out your WHY and plot the steps on your journey from where you are to where you
want to be.
Jaz Ampaw-Farr – Resilience Ninja, Why First Ed Ltd: My ‘About Me’ is actually about you. You came into teaching
to make a difference but sometimes it feels like the admin hoops you have to jump through draw your energy away
from the learners. Your drive remains high but you wonder if you are having the impact you desire. Jaz asserts that she
is alive today because of everyday heroes like you. Five teachers saved her life.
Crossphase

Roger Stevens 22, Level 10+

Zone 3



BECOMING X: LESSONS FROM LEGENDS
This unique and highly engaging session shares the insights of some of the world’s most iconic and inspirational
people and provides practical training to help teachers maximise their performance in the classroom. Using first
hand insights and stories from Heads of State, Nobel Peace Prize winners, Olympic Gold Medallists, CEOs,
adventurers and internationally acclaimed entertainers, this session focuses on three ‘lessons from legends’
to help you become the best teacher you can be:
1.
2.
3.

Talent is overrated: The skills you really need to reach the top
Communication is key: How you can communicate like a world leader
Performance requires planning: How to rapidly move from NQT to SLT and beyond

Delegates attending this session will build the confidence and skills to improve their performance as teachers and be challenged
to become the very best versions of themselves.
Paul Gurney – Founder, Becoming X: Paul is fascinated by human performance. He finds the world’s most iconic people
to understand what it takes to become the best.
Crossphase
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Roger Stevens 21, Level 8

Zone 3



CONFLICT RESOLUTION IN THE CLASSROOM: SUPPORTING YOUNG PEOPLE
TO RESOLVE CONFLICTS WITHOUT AGGRESSION
What is the best way to handle conflict and aggression in a pressured learning environment?
This engaging session will give you the key skills to diffuse conflict when it occurs and to communicate
effectively and with empathy, so that students are heard, feel safe, and can focus on learning. Gain simple tools
to empower students to find their own solutions. Identify strategies to recognise your own responses when issues
arise and learn to use this information to respond creatively so that inevitable conflicts in school become an
opportunity for learning and strengthening relationships, rather than a source of tension and disruption.
Jenny Owen – Mediator, Conflict Coach and Freelance Trainer in Conflict Resolution, CRESST: Jenny specialises in teaching
students and school staff conflict resolution skills to constructively resolve issues.
Crossphase

Roger Stevens 9, Level 8+

Zone 3



POVERTY PROOFING THE SCHOOL DAY
Poverty has a significant impact on children in our country with child poverty levels currently at 4 million
and this set to rise drastically over the coming five years. Within our schools and within our classrooms we are
faced with children who are struggling under the burden of poverty, with that very real task of raising their
attainment and accelerating their progress.
The session will allow delegates to explore the barriers students who are living in deprivation face, and come
up with some practical solutions to the issues. Poverty proofing the school day listens to thousands of students every
term and identifies and recognises these very real barriers that students are facing. This workshop will allow us to respond
to that rich student voice and reflect on how our day-to-day practice can be poverty proofed.
Luke Bramhall – School Research and Delivery Lead, Children North East: Luke is the Poverty Proofing Lead at Children North
East. Luke’s passions are tackling structural inequality and championing children’s rights.
Crossphase

Roger Stevens 13, Level 10

Zone 3



LEADING AND SUSTAINING OUTSTANDING OUTCOMES THROUGH
COURAGEOUS LEADERSHIP
Back in 2008 Alison Kriel transformed her school into the highest performing school in Hackney, and the third
highest ranked school in London. High performance was sustained over a six-year period. This inspirational
leader will explore the importance of ‘taking the team with you’, using a model of values-led leadership, to
develop a positive working culture. She will identify opportunities to develop an enriched curriculum which
develops academic resilience, engages the children and enables best pedagogical practice, making it possible
to close the gap between all groups. Alison will also consider how one can lead with courage, developing strategies for working
cohesively with the whole school community to bring about positive and sustainable change.
How do you create a culture in a school that children want to run to rather than run away from? Alison will share how she
achieved this.
Alison Kriel – CEO, Amaya Trust: Alison is an experienced headteacher. She is the CEO of Amaya Trust and the only black,
female CEO in the country.
Crossphase

218, Portland

Zone 4



WELLBEING
MINDSET OF SUCCESS: BUILDING RESILIENCE TO MAXIMISE PERFORMANCE
Why do the best leaders seem to flourish in adversity? This session draws on original research with leaders in
education, business, sports, spies and beyond to discover the mindset which differentiates the best from the
merely very good. This practical perspective on what works is backed up by the latest research from the field of
positive psychology to show how you can not merely survive under pressure, but you can thrive. This session will
introduce ideas for you to deal with thinking traps and negative emotions, build perseverance and optimism,
handle pressure and stress, improve responses to people and events and focus on and build your strengths.
Jo Owen – Guru, iIead.guru and Lucy Bailey – CEO, How To Thrive:
Jo was a co-founder of Teach First. He is author of Mindset of Success, How to Lead and Global Teams.
Lucy is co-founder and CEO of How to Thrive and has 17 years experience of working in, developing, reforming
and managing children’s services.
Crossphase

213-214, Calverley

Zone 4
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BE WELL, TEACH BETTER: THE IMPORTANCE OF WELLBEING FOR YOU AND
YOUR PRACTICE
Every teacher knows that they should take care of their wellbeing: hardly any do. In this session, we’ll explore why
wellbeing is about more than ‘feeling good’ – it’s the secret ingredient to an outstanding, impactful and long-lasting
career. We’ll develop tangible, evidence-based strategies to boost wellbeing, and we’ll hang them on our
easy-to-remember model so that you can use them straightaway. We’ll also notice what ‘gets in the way’ of wellbeing
in schools, helping you to avoid the traps, have more fun and enjoy more success.
Dr. Lindsay Joyce – Psychologist, The People Project; and Cornelia Lucey – Consultant and Coaching Psychologist,
The People Project:
A Registered Psychologist, Lindsay specialises in simplifying psychological theory and applying it to real-world
workplace contexts.
An experienced Senior Consultant and Coaching Psychologist, Cornelia draws extensively on leadership and change
management theory as well as positive psychology.
Crossphase

211-212, Calverley

Zone 4



SUPPORTING THE MENTAL HEALTH OF YOUR PUPILS
It is important that as schools we create an environment and the space where the topic of mental health feels
safe, meaningful and approachable for young people. When it comes to supporting the mental health and
wellbeing of our students we need to remember that our role as teachers is not to diagnose. Instead, our role
is to be pre-emptive and proactive ensuring that all teachers know the warning signs to look out for and what
interventions can be put in place in supporting the mental wellbeing of pupils in a school setting. This session
will explode the myths of what is and what is not possible and share with you current case studies of schools who
are implementing strategies which are making a difference. This session will give you the confidence to be a proactive
teacher supporting the mental health and wellbeing of all your students.
Clare Erasmus – Head of Mental Health and Wellbeing and Head of Faculty, Cerasmusteach: Clare is widely recognised
for helping spearhead mental wellbeing strategies in schools. She developed (with students) the app My TeenMind.
Crossphase

309-310, Calverley

Zone 4



PERSONAL / CAREER DEVELOPMENT
LEADING YOUR EY CLASSROOM WITH CONFIDENCE
Leading your own early years classroom is exciting, challenging and rewarding. It offers the opportunity
for you to work closely in partnership with colleagues to shape your vision for quality practice and meet the
unique needs of your children.
To support new EYFS teachers, this session will explore the responsibilities of the leading a classroom team, by
building on the knowledge and skills that underpin a clear and principled pedagogy. We will consider effective ways
to develop a shared understanding of quality practice and effective strategies to engage all in achieving this. The
session will be a mixture of input and group learning, enabling delegates to gain new knowledge, discuss shared
concerns and reflect on their own practice.
Phil Armstrong – Head of Regional Development – South & London, Early Excellence: Phil works with early years settings,
schools, MATS, school governors and local authorities to develop and deliver personalised programmes.
Early Years

355, Rose Bowl

Zone 4



BECOME THAT GREAT LEADER. WOMEN MAKE GREAT LEADERS SO WHY AREN’T
THERE MORE OF THEM?
From 2007 – 2017 women’s board representation in the FTSE 100 increased from 11% to 28%. However,
women in senior leadership roles has remained low, rising to 22% in 2018 (Catalyst.2018)
In 2017, MPs called for all employers to offer flexible working hours and take steps to address chronic low pay in
predominantly female sectors. But what is it like to be a woman in a leadership position in 2018? And how can
leadership positions for women be enhanced?
In this session Sally Dicketts (CBE), longstanding Principal and now CEO of Activate Learning, talks about her own journey as
a women leader and the successes she secured along the way. Hear how she unlocks the leadership potential in young people,
and helps them to overcomes barriers to progression starting with all-importance changes within themselves.
Sally Dicketts CBE – Chief Executive, Activate Learning: Sally Dicketts is CEO of Activate Learning which runs three FE colleges
(soon five), seven schools and several independent training providers and four female colleges in Saudi Arabia.
Crossphase
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113, Calverley

Zone 4



PREPARING TO LEAD A SUBJECT IN YOUR PRIMARY SCHOOL
As you progress in your teaching career, you will at some point be given the responsibility for leading
a curriculum area. This may be an area in which you have some extensive knowledge or experience, but equally
it could also be an area for development in your teaching practice.
Where do you begin with progressing whole-school teaching and learning in this subject area? This session will
share with you some key considerations and tangible strategies for leading a subject. Ranging from organising
skills audits to managing budgets, this session will support those who are preparing to lead a subject in their school.
Victoria Broadbent and Amy Scott – Associate Tutors, Teach First:
Victoria shares her passion for teaching with new teachers and supports their development and progress into
the profession.
As well as being as subject lead for music, Amy supports pupils with behavioural, emotional and social difficulties.
Primary

303, Calverley

Zone 4



GETTING ON IN SCHOOL: PREPARING FOR THE NEXT STAGE OF YOUR
TEACHING CAREER (PRIMARY)
An end to your official teacher training might be in sight, but it is only the beginning of your career in education.
So what can you do to put yourself in the best possible position for the next stage of your teaching career?
This session will support those that are considering taking on additional responsibilities or a middle leadership
role in a primary school. What opportunities are open to you beyond your NQT year, and what can you do to gain
experience, knowledge and skills in the areas that interest you within school life? Whether you are wanting to apply
for a TLR position, take responsibility for a particular curriculum area or lead others in your phase, this session will support
you with getting on in school.
Sarah Bates – Stretton Church of England Academy: Sarah has been an Executive Head across two schools for the last few years
and in her current role has responsibility for eight schools across Coventry and Warwickshire.
Primary

Northern Terrace 118

Zone 4



GETTING ON IN SCHOOL: PREPARING FOR THE NEXT STAGE OF YOUR
TEACHING CAREER (SECONDARY)
Achieving equality through education requires confident, creative and committed teachers and leaders.
So what can you do to put yourself in the best possible position for the next stage of your teaching career?
This session will support those who are considering applying for additional responsibilities or middle leadership
roles in secondary schools. Together we will explore the opportunities that are on offer beyond your NQT year and
discover how best to gain valuable experience before applying and practising a variety of leadership selection tasks.
We will also discuss how best to transition into a new leadership role, either in a new school or in your current school,
and take some time to consider what approach we should take to leading others.
“It is high time the ideal of success should be replaced with the ideal of service.” ― Albert Einstein
Mark Dalton – Principal, Ark St Albans Academy: Mark is an ‘03 ambassador. He joined Ark in 2013 as Network Lead for Student
Achievement and has progressed to headship at Ark St. Albans Academy, which he achieved last year.
Secondary

Northern Terrace 222

Zone 4



LEVERAGING YOUR TEACH FIRST EXPERIENCE OUTSIDE OF TEACHING
This session will harness your motivations and passions to be able to make the best of your continuing experiences
in school, with time to scope out the year ahead. Led by two ambassadors now pursuing careers outside the
classroom, it will also prepare you for the potential opportunities to have an impact outside of school and how to turn
strengths in the classroom into transferable assets elsewhere. You should expect to have your motivations challenged
and your strategic thinking put to the test, so that by the end you are more prepared to tackle the things you are
most passionate about in education.
Olly Offord – Programme Director, Franklin Scholars and Will Bickford Smith – Policy Advisor, The Department
for Education:
Olly was one of Britain’s 2011 Dream Teachers. He was Creative Educator at Hackney Pirates and joined Franklin
Scholars in 2014.
Will is working on the development of T levels – a new, high quality, technical alternative to A levels.
Crossphase

Roger Stevens 7, Level 8

Zone 3
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SHARING YOUR EXPERTISE: HOW YOU CAN SUPPORT CPD IN YOUR SCHOOL
Are you keen to share your pedagogical knowledge? Are you interested in teaching and learning?
Would you like to be involved in delivering CPD?
This session is aimed at NQTs who are keen to share their knowledge and get involved in their team’s, their
department’s or their school’s CPD. The session will review the principles of effective team, department or
school CPD and then offer practical advice and examples on how you can share your up-to-date pedagogical
knowledge with colleagues in your school.
Bridget Clay – Head of Programme – Leading Together, Teach First: Bridget Clay is a former teacher who supports schools
to implement powerful professional learning. She is a regular media contributor.
Crossphase

406, Portland

Zone 4



MOVEMENT
TRANSFERABLE SKILLS FOR THE REAL WORLD: MAKING THE PRIMARY YEARS COUNT
Enabling Enterprise’s mission is that one day all students will build the essential skills, experiences and
aspirations to succeed. They currently work with over 90,000 learners across the UK and support teachers
to develop transferable essential skills, such as teamwork and problem solving. Developing these skills is key
to maximising opportunities and access for students from all socio-economic backgrounds. After an introduction
to the essential skills and the principles for developing them, there will be the opportunity to take part in a ‘hands on’
and engaging team ‘enterprise challenge’. This practical session is designed to give you first-hand experience
of their approach to skill development. You’ll leave equipped with strategies to begin embedding skill development
in your classroom.
Evelyn Haywood and James Prideaux – Education Associates, Enabling Enterprise:
James joined Enabling Enterprise to continue developing skills-based learning across the curriculum and make young people
excited about enterprise.
Evelyn joined Enabling Enterprise in 2016, inspired by the work carried out nationally to drive enterprise skills development
across the curriculum.
Primary

103, Broadcasting Place

Zone 4



WHAT NEXT? SUPPORTING YOUR STUDENTS WITH THEIR POST-SCHOOL OPTIONS
Post-school options are changing fast. Alongside going to university, there are more apprenticeships being
offered and a wider range of high-quality technical routes open to students than ever before, and our students
need teachers who are ready to support them through these complex choices.
Every teacher in every school has a role to play in helping students shape their futures: in their classroom,
in their form group, and in opportunities to engage with employers and universities. Designed and delivered
by the Teach First Post-School Progression team, this session will equip delegates with the skills and knowledge
to guide students of all backgrounds into making informed and ambitious choices for what is coming next.
Nicola Farrow – Pupil Progression Manager – Access Department, Teach First: Nicola has worked at Teach First for five years,
supporting projects which seek to ensure young people are able to make informed and ambitious decisions about their futures
after school.
Secondary
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304, Broadcasting Place

Zone 4



NORMALISE, SYSTEMATISE AND GLAMORISE: HOW CAN WE CULTIVATE
A CULTURE OF UNIVERSITY PROGRESSION IN SCHOOLS?
How can the expectation of university progression become part of every day school life?
This session will use the structure of normalise, systematise and glamorise to share and discuss examples of best
practice which have been gathered from working in partnership with schools across the UK. You will also be introduced
to ‘The Scholars Programme’, a strategy that can be emulated in your own setting that has had a profound impact on
pupils. This session will also support you to gain a better understanding of the widening participation agenda. In doing
so, it aims to empower you to consider your institution’s place within the field and how you can engage further to
support pupil progression to university.
Leanne Adamson – National Programme Director, The Brilliant Club and Lydia Wiles – Programme Officer, The Brilliant Club:
Leanne is a Teach First ambassador who expanded the Brilliant Club’s Scholars Programme into the North of England.
Lydia enjoys learning about widening participation in the higher education sector and seeing the impact of educational initiatives.
Crossphase

302, Broadcasting Place

Zone 4



GET TALKING IN CLASS! THE IMPORTANCE OF ORACY FOR STUDENTS’ SUCCESS
IN SCHOOL, WORK, AND LIFE
The capacity to communicate clearly, the ability to articulate your thoughts and ideas eloquently, and the
confidence to speak in a wide range of contexts are fundamental to success in life and work, yet too many
young people are not taught the skills and knowledge they need to thrive as confident speakers. Voice 21 aims
to change this.
Established in 2015, we train, inspire and support state schools to teach spoken communication, dialogue and public
speaking to all students and campaign for oracy to have higher status in our education system. This practical and
participatory session (suitable for all phases and teachers of any subject) will present the case for oracy and explore
strategies, techniques and approaches to raising the quality and quantity of spoken communication in your classroom
and beyond.
Rebecca Earnshaw – Director, Voice 21: Before Voice 21, Beccy worked for The Children’s Commissioner for England,
The Electoral Commission, The Hansard Society and BBC Parliament.
Crossphase

104, Broadcasting Place

Zone 4



FEEL UNSTOPPABLE: SUPPORTING YOUR PUPILS TO BE EMPOWERED BY YOUTH
SOCIAL ACTION
Educators acknowledge the potential for youth social action to improve academic outcomes, character and
wellbeing, while employers believe it can build the skills necessary to be successful in the workplace. 92% of NCS
participants feel that NCS gave them a chance to develop skills that would be useful for the future. However,
socio-economic background continues to be one of the strongest influences on whether or not young people
participate in social action.
This practical and interactive session will focus on helping you to action plan and feel inspired about the difference
you can make in your first and second year of teaching to empower your students to lead positive change. We will
explore the positive impact youth social action can have on pupils and throughout the session will help you think through
how you could help your whole school to embed youth social action.
Izzi Dorrian – Head of Education Partnerships, NCS Trust and Jacob Guberg – Training and Development Manager, WE:
Before NCS Izzi set up a 16-19 free school in East London and worked as an Education Solicitor.
Jacob is Training and Development Manager for WE where he combines creativity and learning (two of his favourite things) every day.
Crossphase

G03, Broadcasting Place, Ground Floor

Zone 4
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BORN TO FAIL? WHAT CAN TEACHERS DO TO ADDRESS SOCIAL MOBILITY?
Research would indicate that rather than reducing the chances of failure within the working class over the last
forty years, we have increased the possibility in housing, education and social care. This should not have
happened, nor should it be allowed to continue.
As teachers, the power rests within us all. There is considerable evidence that an alternative way could do
much more than simply continue with common practices that have had limited impact on future social mobility.
We need to act fast and we need to act now to galvanise society to act against what is ultimately the social
injustice of our time.
During this session, Sonia will share essential practical skills to take back into school to improve the learning outcomes
for all children regardless of their background, challenges or needs.
Professor Sonia Blandford – Founder and CEO at Achievement for All: Professor Sonia Blandford is one of the country’s foremost
experts on social mobility and founder and CEO of the award winning educational charity Achievement for All, which provides
programmes to improve outcomes for children and young people aged two to 19 years.
Crossphase

201, Broadcasting Place

Zone 4



STARTING, BUILDING & SUSTAINING A MOVEMENT TO CHANGE THE WORLD
In 2000, Brett Wigdortz moved to London with the aim of improving his knowledge of the financial market.
He had planned to stay one year but instead he began a movement and a charity dedicated to improving the
lives of some of the country’s poorest children and ending educational inequality in the UK. Fifteen years,
an OBE, and numerous awards later, he does still reside in London and in this session will share his journey
in building this movement. You will hear about the famed ‘hills of happiness and valleys of death’ that led to
the formation and growth of Teach First and its values. You will also get some practical advice about what it takes
to begin a movement for change, what you can do to support its growth, and how to overcome problems you encounter
along the way.
Brett Wigdortz OBE – Founder and Honorary President, Teach First: Brett led Teach First from its launch in 2002 until last year.
He now runs a start-up focused on helping small nurseries and is supporting Jamie Oliver in building an alliance to halve youth
obesity by 2030.
Crossphase

Roger Stevens 1, Level 7

Zone 3



MONEYSENSE – HELPING YOUNG PEOPLE TOWARDS A BETTER FINANCIAL FUTURE
Financial education has been on the curriculum since 2014, however a 2018 YouGov poll suggested that the
majority of young adults passing through the education system don’t have the confidence to manage their
personal finances.
NatWest MoneySense is tackling this issue as the free and impartial financial education programme for 5-18
year-olds. MoneySense has already helped more than 5 million young people learn about money over the
last 23 years. MoneySense equips and prepares young people for real life by helping them to develop the
skills, knowledge, behaviours and confidence needed to manage their own money. Money management is
an essential life skill which can have positive outcomes for communities and wider society, as well as the
young people themselves.
Focussing on curriculum outcomes such as numeracy and mathematics, PSHE, citizenship and business
studies, this session will provide teachers with a clear understanding of what needs to be delivered and
how they can get free resources and guidance from the MoneySense website.
Register at mymoneysense.com/teachfirst for all you need to get started right away.
Ellie Dawson – Deputy Head Teacher of 2 form entry primary school in York.
Passionate about Teaching and Learning and leading a school which takes pride in nurturing, educating and inspiring everyone for
today, tomorrow and the future. Ellie has been involved with NatWest MoneySense since 2015 and is looking forward to teaching
delegates about the free resources.
Crossphase
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202, Broadcasting Place

Zone 4



HOW SHOULD TEACHERS, SCHOOLS AND EMPLOYERS WORK TOGETHER TO
SUPPORT THE FUTURE EMPLOYABILITY OF YOUNG PEOPLE INTO STEAM CAREERS?
According to recent research by the Local Government Association if current trends continue, by 2024 there
will be 4 million too few high skilled people to meet the demand for high skilled jobs. With the skills gap around
STEAM subjects becoming clearer and clearer, ensuring that young people do not dismiss these careers too
early in their education is essential for securing a brighter future for us all.
So what role can Primary and Secondary teachers play in opening the doors to STEAM possibilities, and how
can employers support and nurture these ambitions? In this unique workshop, you will hear from several
committed employers and charities from across different sectors who are looking to share how they can
support teachers to nurture pupil’s interests and develop further opportunities for young people to have a
career in STEAM. You will leave with practical strategies to develop the knowledge, skills and experiences
required by young people to pursue a successful career in STEAM industries, and how we can encourage
greater gender equality within this field.
If you are interested in helping your pupils to change the world – this is a workshop not to be missed.
This session will be led by speakers from the companies and organisations shown below. Information on who is speaking on which
day is available on the TDC app.
Sessions will be chaired by Paul Drechsler CBE – Chair of Trustees, Teach First, and Reuben Moore – Director of Leadership,
Teach First.

Crossphase

407-409, Portland

Zone 4

Session for all
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In the company of experts, policy-makers and thoughtleaders, the Big Debates series gives you a unique chance
to drill down into the biggest issues facing teachers and
the wider education sector right now.
Hear from expert panellists with a wide
range of viewpoints on often controversial
topics, ask questions and consider your
views on these key issues. You will leave
more informed, more certain of your
position and have a deeper understanding
of how they impact young people.
Two debates will run each lunchtime:
Monday’s debates are Leadership and
Movement themed, and Tuesday’s will
examine Teaching and Learning themes.
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Focusing on hard hitting subject matter,
these debates are likely to be extremely
popular so see the alternative lunchtime
arrangements if you want to attend.

MONDAY’S BIG DEBATES
See pages 38 and 39

TUESDAY’S BIG DEBATES
See pages 50 and 51

HIGHLIGHTS
•

MAINSTAGE 1

8:45am, first direct Arena
Hear Musharaf Asghar who won the heart of
the nation when the story of his attempts to
overcome his stammer was featured on the
BAFTA and Emmy award-winning documentary
series Educating Yorkshire.
See page 35

•

CORE PROGRAMME SESSIONS
11:00am–12:15pm and 2:15–3:30pm

Attend the first two of your four core programme
sessions. Make sure you make your choices well
in advance and know where you need to be and
how to get there.
See pages 13–31 for full details of all the core
programme sessions on offer. And use your
campus map to make sure you know where
you are going.

MAINSTAGE 2

4:00pm, first direct Arena
Hear Ben Riley, Founder and Executive Director
of Deans for Impact talk about how we think and
learn and what this means for teachers.
See page 36

•

•

BIG DEBATES 1 AND 2

1:00 - 1:50pm, Conference auditoriums
Choose from one of our two exciting
debates – today the focus of these is
leadership and movement.
See pages 38–39

EXHIBITION
12:15pm–2:15pm
The Edge
Take your pick of
over 35 exhibitors.
See pages 56–58
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MONDAY 23 JULY
XXX
TIMETABLE
8:15–8:45am

Arena security

first direct Arena

8:45–10.30am

MAINSTAGE 1: Becoming unforgettable
for the right reasons

first direct Arena

11:00am

Core programme session 1

Various

12:15–2:15pm

Lunch and exhibition

The Edge

1:00–1:50pm

Big Debates

Conference auditoriums 1 and 2

2:15pm

Core programme session 2

Various

3:30–4:00pm

Arena security

first direct Arena

4:00pm

MAINSTAGE 2: Taking good theory
and making it good practice

first direct Arena

LUNCHTIME
ARRANGEMENTS
Lunch will be served in The Edge where the
exhibition is being held. For those wishing
to attend a Big Debates session, a packed
lunch alternative is available in the foyer
area outside conference auditoriums 1 and 2,
avoiding the need to go through the exhibition.
Packed lunches cannot be taken inside the
auditoriums – use the room upstairs outside
conference auditorium 2 to eat lunch before
taking your seat.
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SECURITY AT THE ARENA
Please arrive at the arena in plenty of
time to clear security and take your
seat. We recommend arriving at least 30
minutes before the start time. Please be
prompt in moving from core programme
session 2 to the arena to gain re-entry to
the arena as the same security measures
will apply in the afternoon.

MAINSTAGE PROGRAMME
Feel invigorated and energised by the young people
and campaigners for social justice in the Leadership and
Movement themed MAINSTAGE 1: Becoming unforgettable
for the right reasons. Then explore what it means to be
a brilliant teacher and practitioner in the Teaching and
Learning themed MAINSTAGE 2: Taking good theory and
making it good practice.

MAINSTAGE 1: BECOMING UNFORGETTABLE
FOR THE RIGHT REASONS
8:45–10:30am, first direct Arena
Musharaf Asghar – Educating Yorkshire
Musharaf won the heart of the nation when the story of his attempts to
overcome his stammer was featured on the BAFTA and Emmy award-winning
documentary series Educating Yorkshire on Channel 4. In his final school
assembly Musharaf stood up and spoke in public for the first time, reducing
teachers, fellow students and viewers at home to tears. The footage quickly
went viral with over seven million views on YouTube alone. In 2014 Channel 4
broadcast “Stammer School: Musharaf Finds His Voice” following Musharaf as
he attended the McGuire Programme to try to improve his stammer. This year
he went on to melt hearts on Channel 4’s Celebrity First Dates, once again
showing the power of Musharaf!
Inspired by the reaction to the programmes and the support he has received
from fans all around the world Musharaf now acts as an ambassador for
stammerers and gives motivational talks about his life and attempts to
overcome his affliction. As a proud British Pakistani Muslim, Musharaf is also
keen to encourage debate about race and identity.
Baroness May Blood – Campaigner
Baroness May Blood is a leading figure in the Trade Unionist movement in
Northern Ireland. May Blood ensured significant advances were made for
women in the movement, helping turn the tide of union opinion to support
women’s rights in the workplace. She entered the workforce at 14 out of
necessity, and understands the vital role education plays in supporting
elevation from difficult circumstances.

Jaz Ampaw-Farr – Why First Ed Ltd
Jaz’s ‘About Me’ is actually about you. She credits being alive today because
of everyday heroes like you. In her mainstage speech she will reverse
engineer her journey from failure to success, to share how five teachers saved
her from a life of crime, drugs and prostitution by simply caring enough to
engage with her authentically.
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MAINSTAGE 2: TAKING GOOD THEORY
AND MAKING IT GOOD PRACTICE
4:00–6:00pm, first direct Arena
Ben Riley – Founder and Executive Director, Deans for Impact
Prior to founding Deans for Impact, Ben conducted research on the
New Zealand education system, worked as the policy director for a
national education nonprofit, and served as deputy attorney general
for the State of California. He received his bachelor’s degree from the
University of Washington and J.D. from Yale Law School.
The Engineering of Learning
Over the past 25 years, we’ve gained tremendous insight into how our
minds work, what some describe as a “science of learning”. Perhaps
unfortunately, however, this same science suggests that our minds have
evolved largely to avoid thinking. The good news is that, with a basic
understanding of how we think and learn, even novice teachers can
engineer productive learning experiences for their students. This session
will explore how.

Russell Hobby – CEO, Teach First
Russell joined Teach First as CEO in September 2017 building on
more than 15 years developing and promoting leadership in schools.
Prior to joining Teach First Russell was General Secretary of the
National Association of Head Teachers (NAHT), which represents
over 29,000 school leaders in the UK and before that worked as a
management consultant, founding Hay Group’s education practice.

Paul Drechsler – Chair of Trustees, Teach First
Paul graduated from the University of Dublin, Trinity College, with an
Honours degree in Engineering Science. Alongside being Chairman
of the Board of Teach First, Paul is also a Board Member of the
International Chamber of Commerce ICC (UK) and the CBI Board.
Paul has also been recognised for his outstanding leadership, winning
KPMG Chief Executive of the Year for the construction industry. In
February 2015, he was honoured by Her Majesty The Queen with
an Honorary CBE for services to the construction industry.

Chair of both mainstage events – Charlie Kennard –
Principal, ELAM
Charlie Kennard is a 2008 ambassador of the Teach First programme,
having taught history at Stuart Bathurst Catholic Secondary School.
Following this Charlie has worked at Teach First, been a director
of Teach for Malaysia and in 2012 founded ELAM, an ‘Outstanding’
modern music and digital media academy for 16–19-year-olds.
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Performance by Big Samba
Big Samba is an annual event supported by Leeds Music Education
Partnership (LMEP – the music hub for Leeds). Led by ArtForms
www.artformsleeds.co.uk in collaboration with Louder Than Life
www.louderthanlife.co.uk, the programme was launched in 2016
and has since worked with over 1,250 children across 30 primary
and secondary schools.
The majority of teachers involved have never experienced playing
or teaching samba before and are supported through a series of
CPD sessions, practitioner-led workshops with children, and bespoke
resources. Schools are provided with quality instruments to enable
them to build on the legacy of the project after the joint performance.
We are delighted to be able share the samba love with you and leave
the final words to one of this year’s teachers:
“The project has had a great impact on all of our Year 5 children.
It has brought together children who have instrumental lessons
in school with those who have little or no additional exposure to
live music, and has been an affirming and confidence building
experience for them all.”
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LEADERSHIP AND MOVEMENT
IS SOCIETY FAILING TO PREPARE YOUNG PEOPLE FOR 21ST CENTURY CAREERS?
The world of work is moving faster than ever before, meaning that those in education today are likely to have access to jobs
that those in work today cannot imagine or picture.
In this rapidly changing employment landscape, is society properly preparing young people for this? Are schools the only
institution with a part to play in preparing young people for future careers and the world of work? What role does business
have to offer work experience and apprenticeships?
Join the debate to uncover whether one or many institutions have a role to play in supporting young people to access the
workplace of tomorrow.
Panellists:
Tom Ravenscroft – CEO of Enabling Enterprise
Tom was a 2007 Teach First participant when he realised that there was a real gap in the
essential skills of his students – skills like teamwork, leadership, presenting and staying positive.
He set up Enabling Enterprise in 2009 to ensure one day, every child and young person builds
those skills as a normal part of education. Tom’s book, The Missing Piece: The Essential Skills
that Education Forgot was published in October 2017.
Twitter: @enablingent
Daisy Christodolou – Director of Education at No More Marking
Daisy works closely with schools on developing new approaches to assessment. She has taught
English in two London comprehensives and has been part of government commissions on the
future of teacher training and assessment. Daisy is the author of Seven Myths about Education
and Making Good Progress? The future of Assessment for Learning, as well as the blog
https://thewingtoheaven.wordpress.com
Twitter: @daisychristo
Claudia Harris – CEO of Careers and Enterprise Company
Claudia campaigns to inspire and prepare young people for the world of work. She is an
Enterprise Adviser at Quintin Kynaston School in Marlborough Hill, London, where she helps
support the team in developing their school career strategy. She is on the board of the 30%
Club Steering Committee where she leads their work connecting to schools.
Twitter: @claudia_harris @CareerEnt
Anna Pons – Project Manager, OECD Directorate for Education and Skills
Anna manages an innovative project that aims to use video to advance research on how
teaching varies across countries and what practices are most effective for raising student
outcomes, and to develop an online library to enable teachers to learn and share with their
peers from across the globe. Anna holds a BA in Economics and a BA in Political Science
from University Pompeu Fabra, and a Master in Economics and Public Policy from Sciences Po,
ENSAE and École Polytechnique.
Debate Chair:
Neil Carmichael – Senior Adviser at PMLR and former chair of the Education
Select Committee (2015 - 2017)
Neil was Member of Parliament for Stroud (2010-17), serving on the Education Select Committee
throughout period and latterly as Chair. He established the All Parliamentary Party Group (APPG)
on School Leadership and Governance, Chair of Vascular Disease APPG, producing influential
reports on clinical methods and took the Antarctic Act 2013 through Parliament.
Twitter: @carmichaelneil_

Crossphase
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Session for all



SHOULD SCHOOLS BE AIMING FOR ZERO EXCLUSIONS?
The rate of exclusions at both the primary and secondary level is rising year on year. The rules are clear that
exclusion powers should only be used in particular circumstances and decisions to exclude should be lawful,
reasonable and fair. Permanent exclusion should only be used as a last resort, in response to a serious breach,
or persistent breaches, of the school’s behaviour policy. Independent research indicates that only 1% of pupils
who have been permanently excluded go on to receive five good GSCE grades. But should schools, pupils and
teachers continue to struggle to support pupils who are persistently disruptive, in breach of the behaviour policy,
and at times even aggressive or violent? Or considering what we know about the potential life outcomes of those
who are excluded, should schools be aiming for zero exclusions? Join the debate.
Panellists:
Kiran Gill – Founder and Chief Executive of The Difference
Kiran is a Teach First Ambassador who started her career teaching in inner-city secondary
schools, specialising in teacher training and literacy teaching across the curriculum. She
is now founder of The Difference, creating a new generation of school leaders who are
specialist in mental health and reducing exclusion. The programme places exceptional
teachers in SLT roles in AP, provides expert training, and helps return these upskilled
leaders back to mainstream.
Twitter: @dkgill @thedifferenceed
Stuart Lock – Principal, Bedford Free School
Stuart has been a maths teacher for twenty years. He is Principal of Bedford Free
School (BFS), renowned for its approach to culture – silent corridors and strict discipline
underpinned by the maxim ‘purpose, not power’. Prior to this post, Stuart was Headteacher
of Cottenham Village College, near Cambridge.
Twitter: @StuartLock
Ali McGregor – Headteacher, Longdon Hall School
Ali has 15 years’ experience in a wide range of Special Schools and Centres working with
young people who face SEMH challenges and also pupils with an ASC diagnosis. He is
passionate about creating new opportunities for SEN students to ensure that they can
achieve the highest possible outcomes. As a former Olympic and Commonwealth athlete,
Ali uses his wealth of experience from the sporting world to help enthuse and encourage
both staff and young people to set their own goals and targets.
Sonia Blandford – Founder and CEO at Achievement for All
Professor Sonia Blandford is one of the country’s foremost experts on social mobility and
author of the influential publication: ‘Born to Fail?: Social Mobility and the Working Class’.
In 2015 and 2016, Sonia was named in Debrett’s list of the Top 500 Most Influential People
in the UK, and was among the 2016 Women of the Year. In a voluntary capacity, Sonia has
founded and supported seven local and national charities that share her commitment to
enabling every child to achieve regardless of background, challenge or need.
Twitter: @SoniaAFA3AS
Debate Chair:
Luke Sparkes – Executive Principal at Dixons Trinity Academy
Luke taught for 4 years in an inner-city school in Leeds and then moved to the high
performing Dixons City Academy in Bradford. Luke is now Executive Principal of Dixons
Music Primary, an outstanding two-form entry specialist music primary school, Dixons Trinity
Chapeltown, a new all-through school in Leeds, and Dixons Allerton Academy,
a large all-through school in West Bradford.
Twitter: @ldsparkes

Crossphase
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LUNCHTIME ARRANGEMENTS
Lunch at the Teacher Development Conference will be served in The Edge where the exhibition and book fair is
being held. For those wishing to attend a Big Debates session, a packed lunch alternative is available in the foyer
area outside conference auditoriums 1 and 2, avoiding the need to go through the exhibition. Please note that
packed lunches cannot be taken inside the auditoriums – use the room upstairs outside conference auditorium 2
to eat lunch before taking your seat.
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HIGHLIGHTS
•

•

researchEd HOT TOPICS

•

BIG DEBATES 3 AND 4

11:15–12:30pm

1:15–2:05pm

Choose one of our exciting Hot Topics
sessions led by researchED
Make your choice using the list
on pages 46–49.

Choose from one of our two topical
lunchtime debates – today the focus
of these is teaching and learning.
See pages 50–51

EXHIBITION
12:30–2:30pm

Take your pick of over 35 exhibitors.
See pages 56–58

•

CORE PROGRAMME SESSIONS
9:30–10:45am and 2:30–3:45pm

Attend the second two of your four core
programme sessions. Make sure you make your
choices well in advance and know where you
need to be and how to get there.
See pages 13–31 for full details of all the core
programme sessions on offer.

BREAKFAST CLUB: LESSONS
FROM THE CLASSROOM
8:00–9:00am
Choose from a range
of presentations from
our associate tutors and
Teach First ambassadors.
See pages 43–45
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TUESDAY 24 JULY
TIMETABLE
6:30–9:15am

Breakfast

Refectory, University of Leeds

7:30–8:00am

Get active

Various

8:00–9:00am

Breakfast Club: Lessons from the classroom

Various

9:30–10:45am

Core programme session 3

Various

11:15–12:30pm

Hot Topics with researchED

Various

12:30–2:30pm

Lunch and exhibition

The Edge

1:15–2:05pm

Big Debates

Conference auditoriums 1 and 2

2:30–3:45pm

Core programme session 4

Various

4:00–5:00pm

Diversity Series: Parents and carers afternoon tea

Marquee, University of Leeds

4:15pm

Conference end

LUNCHTIME ARRANGEMENTS
Lunch at the conference will be served in The Edge where the exhibition and book fair is being held.
For those wishing to attend a Big Debates session, a packed lunch alternative is available in the
foyer area outside conference auditoriums 1 and 2, avoiding the need to go through the exhibition.
Packed lunches cannot be taken inside the auditoriums – use the room upstairs outside conference
auditorium 2 to eat lunch before taking your seat.
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BREAKFAST CLUB: LESSONS
FROM THE CLASSROOM
8:00–9:00AM
Grab a coffee and come along to the Breakfast Club led by
associate tutors and by Teach First ambassadors. They’ll
be sharing some of their tried and tested classroom practice
and pedagogical approaches that are having a positive and
meaningful impact on pupils in their schools. You’ll hear
some great tips that you can apply to your teaching and
also be introduced to some successful initiatives going on
in schools that you can bring back and apply to your own
context. What a great way to kick start your day of learning!
WILL YOUR STUDENTS BECOME RESPONSIBLE GLOBAL CITIZENS?
There is a growing awareness of the need to look after our natural environment, support equality
and live in a globally responsible and sustainable way. Are our schools supporting young people to
develop these habits or are we inhibiting them with a narrow focus on academic subjects and exams?
Are the global goals relevant to schools? Can we harness the ‘Blue Planet 2 moment’ to get young
people more involved in reducing plastic use and tackling climate change?
Henry Greenwood – ’03 ambassador and founder of Green Schools Project: Henry’s Green Schools Project
is a social enterprise that helps teachers to set up and run environmental projects in schools.
Crossphase

Lecture Theatre A, Rose Bowl, Level 2

Zone 4
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IMPROVING HOW YOU TEACH MATHEMATICAL PROBLEM SOLVING IN
SCIENCE AND MATHS USING COGNITIVE LOAD THEORY
Dylan Wiliam has described cognitive load theory as “the single most important thing for teachers
to know” and I would agree. Cognitive load theory has revolutionised how I teach maths in science.
As a physics teacher I have made significant improvements in the mathematical confidence of my
students across different ability and year groups, from foundation to top sets.
This session has a simple premise – How can I use research to better teach mathematical problem solving?
During the session we will unpack teaching strategies tested in decades worth of empirical studies in worked examples and
cognitive load research including: example-problem pairs, faded examples, goal-less problems and student self-explanations.
Then based on this research and my own experiences in trial and error we will attempt to understand when best to use each
strategy and how to combine them.
If nothing else, you should come away with a bunch of practical new strategies and worksheets.
Simon Palmer – Associate Tutor: Simon worked in aerospace until 2014. He was a British representative on the International
Teacher Training Programme at CERN, Geneva where he co-authored a short paper on teaching particle detectors at
secondary schools.
Science & Maths

LT1, Woodhouse

Zone 4



COMBATTING SEXISM IN SCHOOLS
What can teachers do to make schools more equal? Ensuring there is equality in our schools is a key part of
unlocking all of our students’ potential, and yet the 2017 NEU and UK Feminista study revealed that sexual
harassment, sexist stereotyping and sexist language between pupils is commonplace and ‘endemic’. The
effects of this are deeply harmful for girls and boys, so what can new teachers do to combat sexism in schools
and make their classrooms equal spaces? This session will take an intersectional approach to this question,
focusing on big and small practical solutions to gender inequality that can be implemented from the first day of term.
Holly Maguire – Associate Tutor : Holly founded Teaching Feminists in 2016, a group for teachers to share resources for
promoting intersectional feminism in school.
Secondary

Lecture Theatre C, Rose Bowl, Level 4

Zone 4



SPEAK OUT!
‘But Miss, poetry is so dead’. Fostering an excitement and engagement with poetry can be tricky in the classroom
and yet, arguably, spoken word is one of the fastest growing and evolving art forms in the UK at the moment.
Spoken Word, essentially poetry written to be spoken out loud, can encompass or contain elements of rap,
hip-hop and storytelling. Come and hear how spoken word can be embedded in any classroom to help students
find their voice, make sense of the world around them and improve their emotional resilience. Helping to provide
a platform for students to discuss social issues, this session will provide ideas and strategies to help boost the
oratory skills of some of your most hard to reach students.
Alice Tribe – Associate Tutor: Alice set up a Spoken Word project at school to give students articulacy skills and confidence
to channel their ideas.
Primary & Secondary

Lecture Theatre D, Rose Bowl, Level 5

Zone 4



ACCURACY MATTERS: HOW TO GET STUDENTS TO BE BETTER WRITERS
I love empowering my students to be more effective and accurate with written communication, but I know that
it can be a challenge to maintain high quality writing in all areas of the KS3 and KS4 curriculum. Come and hear
about a range of practical strategies you can employ to boost the quality of your students’ writing across all
subjects! The session will include practical strategies for how to embed writing practice into lessons, making
spelling, punctuation and grammar exercises relevant to all topics and subjects and training students in the
routines of planning, proofreading and editing, as well as training students how to how to make the first draft
the best possible.
Jyoti Careswell – Associate Tutor: Jyoti is a 2013 ambassador and Head of English and Media faculty at Lister Community
in Newham, East London.
Secondary
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Lecture Theatre E, Rose Bowl, Level 5

Zone 4



UNIVERSITY ISN’T FOR EVERYONE: WHAT YOUR STUDENTS NEED
TO KNOW ABOUT APPRENTICESHIPS
Despite the prestige, perceptions and history that continues to surround the university route, the
apprenticeship is becoming an increasingly viable and respectable career path for our young people.
The apprenticeship levy has led to improvements in the quality and provision of schemes, and
competition with universities is resulting in more and more corporates upping their game to provide
desirable degree-level programmes. However, finding and securing an apprenticeship is still a minefield
for most.
This session is about understanding what the current apprenticeship landscape looks like and how to navigate it. This
session will provide you with the knowledge to confidently discuss apprenticeships with your students, enabling them
to make informed choices about their future career paths. By busting some common apprenticeship myths, exploring
the variety of apprenticeships available and learning how to access them, you will be well equipped to widen the career
paths of all of your students.
Isabel Hutton – Associate Tutor: Isabel is completing a Masters in Leadership in Education, looking at how leaders
identify and address teacher wellbeing in secondary schools.
Secondary

LT2, Woodhouse

Zone 4



DELIBERATE PRACTICE, IN PRACTICE
A marathon runner wouldn’t train by running 26 miles regularly. Instead they’d complete a varied
diet of interval training, weights and increasingly difficult jogs. A budding pianist would improve
through scales and exercises, not just the final piece. In academic subjects we often conflate the final
outcome with the activity needed to get there. Deliberate practice is the concept that to get to the final
outcome, its constituent parts need to be practised to mastery in the most simple and efficient way
possible. This session, valuable for teachers of all subjects and phases, will demonstrate the pay-off from
deliberate practice and show how to implement it in your classroom.
Georgina Stockley – Associate Tutor: Georgina has taught English, history, geography and religion and is aware of how
good subject knowledge can mean better teaching.
Crossphase

Lecture Theatre B, Rose Bowl, Level 4

Zone 4



MENTAL HEALTH, DISABILITY, AND INVISIBLE ILLNESS
Come join a community that explores and discusses what it means to survive and thrive in a classroom with mental ill
health, disabilities and invisible illness. You’ll hear participants and ambassadors relate their personal experiences with
these subjects in the classroom, as well as be able to network over a nice cup of tea and provided breakfast.
All welcome – those who would find connecting with a diverse community useful.
Crossphase

Riley Smith Hall, University of Leeds

Zone 4
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HOT TOPICS
11:15-12:30PM
researchED was started by Tom Bennett in 2013 as a response
to what he saw as a lack of a use of an evidence base in classroom
practice and schools. Its mission is to raise research literacy
in teaching, improve the quality of research that is used in
classrooms and to empower teachers to become critical
partners of research, rather than passive consumers.
Teach First are delighted to once again be partnering with
researchED, to allow you to access some of the best in
educational research.
GET THE BALANCE RIGHT: FORMAL AND INFORMAL METHODS
IN THE EARLY YEARS
Early years matter. Good early education has significant lasting effects over time, and children who fall significantly
behind their peers in the early years can find it very hard to catch up. This means that what and how we educate
in the early years phase is very important, and this especially for children from disadvantaged backgrounds who
may receive less support at home.
In this session Daniel and Lee will look at the evidence on teaching in early years, with a particular focus
on balancing informal play-based activities and more formal instructional approaches in the early years setting.
Professor Daniel Muijs – Head of Research Ofsted and Lee Owston – Senior Her Majesty’s Inspector, Ofsted:
Daniel was Professor of Education at the universities of Southampton, Manchester and Newcastle. He is an expert
in school effectiveness. Lee’s particular areas of expertise are in English, assessment and the early years and before
joining Ofsted he held senior leadership positions in schools, local authorities and national organisations.
Early years

Roger Stevens 9, Level 8+

Zone 3



HOW TO TEACH CONTENT 1: THE POWER OF DIRECT INSTRUCTION,
THE BEST TEACHING EVER INVENTED
10 years ago, John Hattie released a super-synthesis of over 800 meta-analyses from research
in education. On direct instruction, he said this:
“Every year I present lectures to teacher education students and find that they are already indoctrinated
with the mantra ‘constructivism good, direct instruction bad.’ When I show them the results of these
meta-analyses, they are stunned, and they often become angry at having been given an agreed set of
truths and commandments against direct instruction.”
So, what is direct instruction, and why is it vilified? As well as answering these questions, this session will show you where
to go to learn more, and how to apply this powerful, research driven, approach to teaching in your own classrooms.
Kris Boulton – Director of Education, UpLearn: Before running UpLearn, Kris worked as an Associate Director at Teach First,
recruiting and training their Participant Development Leads.
Crossphase

46

Roger Stevens 18, Level 8

Zone 3



HOW TO TEACH CONTENT 2: SPACING, RETRIEVAL PRACTICE AND
COGNITIVE LOAD
With such a tightly packed curriculum, teachers often find it difficult to balance the need to return
to content to consolidate learning with ensuring they have enough time to teach all that is required.
We are left wondering – how can we design our curriculum to meaningfully impart all the necessary
knowledge without overloading our pupils? And how can we ensure that the learning from each
lesson is being consolidated and strengthened within the long-term memory?
This session will offer you a breakdown of the research into how best to teach in a way that prioritises learning
over performance, whilst also balancing extraneous cognitive load with the benefit of ‘desirable difficulties’.
David Didau – The Learning Spy: After 15 years’ teaching, David is a freelance writer, speaker and trainer. He teaches
English Studies on the BP University PGCE course and is a an Ofqual board member. His blog, The Learning Spy, is one
of the most influential education blogs in the UK and has won a number of awards.
Crossphase

Roger Stevens 24, Level 10

Zone 3



WHAT EVERY TEACHER NEEDS TO KNOW ABOUT READING
There is a great deal of talk about reading and literacy in education. The overall message being one of high
rates of systemic failure: about 20% of English-speaking students do not learn to read well by the end
of secondary school.
This session takes a closer look at what empirical research has to say about how schools can achieve
much greater success in reading, and the extent of the benefits that such success creates. You will gain
an overview of how reading develops, why reading is much more complex than we commonly think, and
what the educational research actually tells us about reading development, reading problems and
reading interventions.
James Murphy and Dianne Murphy – Thinking Reading: James has supported the development of Thinking Reading,
a high-impact intervention for secondary school students authored by Dianne Murphy.
Crossphase

113, Calverley

Zone 4



MEMORY RESEARCH FOR THE CLASSROOM
In recent years there has been a resurgence of interest in how modern psychology understands
how children learn. In this session, Nick Rose explores some of the psychology relating to working
memory, long-term memory and forgetting; introducing the key concepts and vocabulary in an
accessible way. Effective teaching can be supported by teachers gaining a better understanding of
this research and understanding some of the major implications these have for how we teach.
Nick Rose – Curriculum Design Lead, Institute for Teaching: Previously a post-graduate researcher in psychology,
Nick then taught science and psychology, becoming a Leading Practitioner for Psychology and Research. He is also
co-author (with David Didau) of the book “What every teacher needs to know about psychology”, published in July 2016.
Crossphase

LT1, Woodhouse

Zone 4



RUNNING A ROOM: THE QUICKEST, MOST EFFECTIVE WAYS TO BUILD
BETTER BEHAVIOUR
Knowing how to run a room is one of the most important skills a teacher possesses, but training in
this area is still often very patchy. Every measure of success in the classroom is directly linked to
how well the students behave. In this session Tom will outline the quickest and most effective
strategies that every teacher can use to build structure, reduce misbehaviour, and encourage habits
of success that enable every pupil to flourish.
Tom Bennett – Tom Bennett Training: Tom is the independent behaviour advisor to the Department for Education
and the founder of researchED.
Crossphase

Roger Stevens 20, Level 7+

Zone 3
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FORMATIVE AND SUMMATIVE ASSESSMENT: HOW TO ASSESS SENSIBLY
WITHOUT DROWNING
What is the difference between assessments that are designed to help pupils improve, and assessments that
are designed to sum up their overall performance? Is it possible to design assessments that fulfil both purposes?
How can we gather formative and summative information on pupils in a way that will not create excessive
workload? This session will provide an explanation of the differences between formative and summative
assessments, and present four practical and efficient different types of assessment.
Daisy Christodolou – Director of Education, No More Marking: Daisy works closely with schools on developing new approaches
to assessment. She has been Head of Assessment at Ark Schools and has been part of government commissions on the future of
teacher training and assessment.
Crossphase

Lecture Theatre B, Rose Bowl

Zone 4



TRACKING PUPIL PROGRESS: CAN WE DO IT, AND WHAT ARE THE BEST
APPROACHES TO USING DATA IN THE CLASSROOM?
We need valid and reliable measures of pupil progress in subjects so that we know who is off-track,
if a whole class is struggling, and where teachers need support. Or do we? In this session Professor
Becky Allen explains why it is so hard to measure progress well, and how to use data intelligently
to inform classroom teaching.
Professor Becky Allen – Director, UCL Institute of Education: Becky is an expert in the analysis of large scale
administrative and survey datasets. She founded and led Education Datalab.
Crossphase

Roger Stevens 22, Level 10+

Zone 3



TRANSLATING QUALITY EDU-RESEARCH INTO QUALITY TEACHING:
THE ROLE OF THE IN-SCHOOL RESEARCH LEAD
There’s lots of edu-research out there, but how do you know what might work best in your own
classroom? In this session, Claire explores some of the most effective and easy to implement
research, pragmatic ways for how to make it work in your own classroom, and what edu-’research’
and edu-myths to avoid like the plague!
Claire Stoneman – Deputy Headteacher, Dame Elizabeth Cadbury School: Claire’s interests in education include
narratives around teacher wellbeing and ‘authenticity’, and the development of middle and senior leaders.
Crossphase

Roger Stevens 21, Level 8

Zone 3



LEARNING STYLES, BRAIN GYM AND OTHER DINOSAURS:
BUSTING THE BIGGEST MYTHS IN EDUCATION
Education has been dominated by myths for decades, such as learning styles and Bloom’s Taxonomy.
In this session, Andrew Old will look at some of the dodgiest ideas that have been passed on to
teachers that either have no impact, or a negative impact on your pupils’ attainment. He will also aim
to develop your professional scepticism whilst giving clear guidance about how to find reliable information.
Andrew Old – Teacher and blogger: Andrew Old has written extensively about Ofsted, social media and teaching
methods. He teaches maths in the West Midlands.
Crossphase

Lecture Theatre A, Rose Bowl, Level 2

Zone 4



HOMEWORK: TO SET OR NOT TO SET? WHAT DOES THE RESEARCH TELL US?
If you look at the work of John Hattie in his book Visible Learning, homework has a rather low effect
size – 0.29. But what does this mean exactly? Is homework not such a good thing as this effect size
would suggest – or is it more complicated? In this session delegates will take a closer look at what
Hattie actually says and, in so doing, gain a good understanding of the ideal conditions for setting
homework as well as a deeper insight into how to read research to get the full picture.
Tom Sherrington – Consultant, teacherhead consulting ltd: Tom has 30 years’ experience as a teacher
and school leader. He is a regular keynote speaker at conferences and festivals.
Crossphase
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Lecture Theatre C, Rose Bowl, Level 4

Zone 4



SORTING OUT TECHNOBABBLE FROM TECHNOLOGY: WHEN TECH
IS USEFUL AND WHEN IT ISN’T
Edtech is educational marmite: for some, the answer to all our 21st century problems; for others,
an expensive Trojan horse, infiltrating discredited theories of education into the classroom.
In the first, theoretical part of his talk, Crispin will define what edtech is; ask why it has made such little
impact; and argue that it nevertheless remains our best hope of improving the quality of education
today. He will explain why it is edtech that will solve our problems of workload, a poorly defined curriculum,
inconsistent standards of pedagogy, formulaic and unreliable assessment, and poor-quality research.
In the second, practical part of his talk, Crispin will argue that teachers should see themselves as discerning consumers
rather than edtech innovators. Reviewing several tech-related products and pedagogies, he will suggest what teachers
should look for, what they should avoid, and how they should plan to use edtech to support more effective
classroom teaching.
Crispin Weston – Consultant: After 10 years teaching Crispin founded an edtech suppliers group in BESA, and chaired
the British Standards Institute’s committee for edtech.
Crossphase

Roger Stevens 23, Level 8

Zone 3



THE OPPORTUNITY AND PERILS OF GROUP WORK, PROJECTS AND
INDEPENDENT LEARNING
We are often told that the astounding technological advances and pace of change of the 21st century
have fundamentally changed the way we think and work as productive members of society. In light
of these changes, business leaders, politicians and educationists have argued that the education
system must also adapt to this new reality and enter a new paradigm. Group work, projects and
independent learning tend to be presented as the route by which this adaptation can take effect.
This session will evaluate some of the key research surrounding these approaches in a bid to separate ideology
from empiricism and enable us to build better, research-based practice.
Adam Boxer – Teacher of Science, JCoSS: Adam is also Lead Teacher for Evidence-Based Practice, Head of KS3
Science and coordinator of his school’s Oxbridge and Medics programme.
Crossphase

Roger Stevens 19, Level 10

Zone 3



EMOTIONAL WELLBEING AND MENTAL HEALTH: WHAT SCHOOLS
AND TEACHERS NEED TO CONSIDER
Widespread agreement that there is a crisis of emotional wellbeing and mental health amongst
children and young people has led to a view that schools, colleges and universities are key sites to
intervene. Over the past 15 years or so, there has been a proliferation of formal, specialist support
services and diagnosis of problems alongside a big rise in generic, non-specialist types of intervention.
Many of the latter are part of a growing commercial market of interventions. These developments challenge
educators to consider their professional responses and put pressure on scarce resources. This session explores the
key trends, arguments and areas of controversy and disagreement, and offers a forum for new and trainee teachers
to consider the implications for their professional role.
Kathryn Ecclestone – Visiting Professor of Education, University of Sheffield: Kathryn has published widely and
spoken to many audiences on the perceived crisis in young people’s mental health.
Crossphase

LT2, Woodhouse

Zone 4



HOW DOES POLITICAL POLICY GET INTO THE CLASSROOM, AND WHAT
DOES IT MEAN FOR TEACHERS?
How and what we teach is often the end result of a long process that starts in the Department
of Education, or many other sources of political power. How does policy become practice? And how
can teachers distinguish between good ideas and bad? And how can we become more than simply
delivery vehicles?
Sam Freedman – CEO Ark Education Partnerships Group: Sam was formerly Executive Director of Programmes
at Teach First and Senior Policy Adviser on schools at the Department for Education.
Crossphase

LT3, Woodhouse

Zone 4
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TEACHING AND LEARNING

SHOULD KNOWLEDGE BE PRIORITISED OVER SKILLS IN THE TEACHING
OF THE CURRICULUM?
Some research suggests that direct instruction is shown to be one of the most effective strategies for transmitting
knowledge and has a large impact on pupil progress. But is it wrong to prioritise developing pupil knowledge over skills?
Are there any risks to teachers continually selecting activities that will develop knowledge within their pupils, rather than
skills such as collaboration and problem solving? Should we be aiming for our pupils to enter the ever-evolving job market
with the qualifications needed to get them noticed, or the skills that employers say they want from their staff? Join the
debate to understand if is it possible, or desirable, for schools to help young people develop both.
Panellists:
Ben Riley – Founder and Executive Director, Deans for Impact:
Prior to founding Deans for Impact, Ben conducted research on the New Zealand education
system, worked as the policy director for a national education nonprofit, and served as deputy
attorney general for the State of California. He received his bachelor’s degree from the University
of Washington and J.D. from Yale Law School.
Twitter: @benjaminjriley
Christine Counsell – Director of Education, Inspiration Trust:
Christine taught history in state comprehensive schools for 10 years, holding positions as head
of department, deputy headteacher and LA adviser in primary and secondary schools. Appointed
Senior Lecturer at the University of Cambridge in 1997, she built a history PGCE course which
became renowned for its community of subject mentors who engaged in extensive reading of
research with trainees. She currently serves on Ofsted’s Curriculum Research Advisory Panel.
Twitter: @Counsell_C
Jeff Duncan – Teacher and Associate Professor of Raza Studies and Education at
San Francisco State University:
Jeff is the founder of the Roses in Concrete Community School, a community responsive lab
school in East Oakland. As a classroom teacher and school leader for the past 24 years, his
pedagogy has been widely studied and acclaimed for producing uncommon levels of social and
academic success for students. In 2016 he was invited to the White House on National Teacher
Appreciation Day by President Obama, and has also been ranked as one of the nation’s most
influential scholars by Education Week’s Public Influence Rankings for the past three years.
Twitter: @JDuncanAndrade
Charlie Kennard – ‘08 ambassador and founder and Principal at ELAM:
Charlie is a 2008 Ambassador of the Teach First programme, having taught history at Stuart
Bathurst Catholic Secondary School. Following this Charlie has worked at Teach First, been
a director of Teach for Malaysia and in 2012 founded the East London Academy for Music,
an ‘Outstanding’ modern music and digital media academy for 16–19-year-olds.
Twitter: @charliekennard

Debate chair:
Anna Trethewey – ‘05 ambassador and Deputy Director, L.K.M consulting Ltd:
Anna is Deputy Director at LKMco, a leading youth and education ‘think and action’ tank that
bridges the gap between policy and practice. She undertakes research into the barriers young
people and schools face, focusing particularly on teacher recruitment and retention and
leadership development.
She currently sits on Ofsted’s Curriculum Review Panel and she has been a teacher, school leader
and youth worker. She has also been a senior tutor for Teach First and she is on the advisory board
for Apples and Pears, a charity that funds enrichment activities for disadvantaged children.
Twitter: @annatreth

Crossphase
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Conference Auditorium 2

Zone 3

Session for all



TEACHER WORKLOAD: WHO IS RESPONSIBLE AND HOW DO WE SOLVE IT?
Workload continues to be a topic that is high on the agenda for teachers, school leaders and the DfE. Teachers
are reporting that the three biggest areas that can lead to unnecessary workload are marking, planning and data
management, but who is responsible for ending this ‘audit culture’? What role do school leaders, Ofsted and
classroom practitioners themselves have in reducing teacher workload? Join the debate.
Panellists:
Professor Becky Allen – Director, UCL Institute of Education:
Rebecca is an expert in the analysis of large scale administrative and survey datasets.
Her research explores the impact of government reforms on school behaviour, with a
particular focus on school accountability and teacher labour markets. Between 2014
and 2017, she founded and led Education Datalab. In 2017, she co-founded the teacher
survey and professional development tool Teacher Tapp.
Twitter: @profbeckyallen
Geoff Barton – General Secretary of the Association of School and College Leaders:
Geoff studied English and Linguistics at the University of Lancaster, then trained to teach
at Leicester University. From 2002 to 2017 he was headteacher of King Edward VI School,
Bury St Edmunds. He is a Founding Fellow of the English Association and writes for a range
of newspapers and journals. Geoff has worked with various organisations, including the
Department for Education, on leadership and literacy.
Twitter: @RealGeoffBarton
Claire Stoneman – Deputy Headteacher – Dame Elizabeth Cadbury School:
Claire teaches English, and loves it. She is a blogger (www.birminghamteacher.wordpress.com),
a writer, and occasionally, an opera singer. Claire’s interests in education include narratives
around teacher wellbeing and the concept of ‘authenticity’, curriculum development, and
the development of middle and senior leaders.
Twitter: @stoneman_claire
Sean Harford – National Director – Education, OFSTED:
Sean overseas Ofsted’s inspection policy for early years, maintained, independent and
unregistered schools, and further education and skills. Since joining Ofsted as one of Her
Majesty’s Inspectors in 2003 he has worked in the School Improvement Division, School
Inspection Policy and he led on organisational restructuring in 2009.
Twitter: @harfordsean

Debate chair:
Ann Mroz – Editor and Digital Publishing Director, TES:
Ann sits on the education advisory group of the Sutton Trust, the advisory board of the
Education Endowment Foundation and the advisory board of the Education Policy Institute.
She is also a member of the Princeton University Press European advisory board, a trustee
of the charities Shine and the Institute for Research in Schools and a fellow of the Royal
Society of Arts. Ann was previously editor of Times Higher Education.
Twitter: @AnnMroz

Crossphase

Conference Auditorium 1

Zone 3

Session for all



LUNCHTIME ARRANGEMENTS
Lunch at the Teacher Development Conference will be served in The Edge where the exhibition and
book fair is being held. For those wishing to attend a Big Debates session, a packed lunch alternative
is available in the foyer area outside conference auditoriums 1 and 2, avoiding the need to go through
the exhibition. Please note that packed lunches cannot be taken inside the auditoriums – use the room
upstairs outside conference auditorium 2 to eat lunch before taking your seat.
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EXHIBITION
MONDAY 12:15–2:15PM
TUESDAY 12:30–2:30PM
The Teacher Development Conference exhibition offers you the
opportunity to collect resources and speak to experts on topics
including wellbeing for both you and your pupils, professional
support for you as a teacher, and specific learning resources –
including a book stand where you can purchase reduced price
publications from both our speakers and other texts you may
find useful at this stage in your career.
Entrance

Reception
Desk

Headline
Sponsor
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14 15
33 34
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10 11
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32 31
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TEACHING AND LEARNING RESOURCES
SUPPORT FOR THE TEACHERS
PUPIL WELLBEING
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1 BANK OF ENGLAND
(MONDAY)

Committed to providing all UK
schools with high quality free
resources and exciting initiatives
to support students in their
understanding of our work.

7 ROLLS ROYCE
(MONDAY)

Cutting-edge technologies that
deliver the cleanest, safest and
most competitive solutions to meet
our planet’s vital power needs.

13 IET

One of the world’s largest
engineering institutions with
over 168,000 members in
150 countries.

14 BT BAREFOOT
1 KPMG (TUESDAY)

Part of a global network of firms
that offers Audit, Tax, Consulting
and Deal Advisory services.

7 SIEMENS (TUESDAY)

Unique and engaging materials
and practical activities based
on some of the ground-breaking
projects and technologies we
are engaged in.

15 STEM LEARNING

2 THE ECONOMIST

Independent charity giving
disadvantaged young people
the skills to think for themselves
about current affairs.

8 CREDIT SUISSE

Leading financial services
company, advising clients in all
aspects of finance, across the
globe and around the clock.

3 ARK ONLINE

Giving every young person,
regardless of their background, a
great education and real choices
in life.

9 WE

Empowering change with
resources that create sustainable
impact using our domestic
programs like WE Schools.

4 VODAFONE (TUESDAY)

One of the world’s leading mobile
communications providers.

Provides primary schools
throughout the UK with free
teacher workshops and lesson
plans to help them get to grips
with the computing curriculum.

10 NATIONAL THEATRE

Opens up theatre for students
and teachers across the UK with
inspiring, creative projects.

Free and affordable CPD,
teaching resources and
inspiration for your classroom,
STEM Club or community group.

16 BOROMI

Award-winning social enterprise
that helps children aged 3-5
years to develop the foundations
they need to thrive and reach
their potential.

17 BBC

BBC Teach is home to more than
three thousand curriculum-related
Class Clips, which inspire children
to learn.

5 THALES (TUESDAY)

Solutions that help customers
make the right decisions at the
right time and act accordingly
in challenging environments.

11 1851 TRUST

Provide free STEM experiences
and teaching resources inspired
by the America’s Cup.

Independent publisher offering
teachers of all subjects and
phases an extensive range of
innovative classroom resources
and materials for CPD.

12 WELLCOME TRUST

19 INTOFILM (MONDAY)

6 BURBERRY (TUESDAY)

Foundation focusing its grant
making on promoting the STEAM
agenda and tackling educational
inequality.

18 CROWN HOUSE

Explorify is a free digital resource
for primary school teachers
that is easy to slot into your
teaching, inclusive and a great
assessment tool.

Puts film at the heart of children
and young people’s education.
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19 PROCTOR AND
GAMBLE (TUESDAY)

Multinational manufacturer of
product ranges including family,
personal and household care
products.

20 DHL FOUNDATION
(MONDAY)

UK registered charity that is
dedicated to supporting the
education and employability
of disadvantaged young people.

24 NASUWT

31 THE DIFFERENCE

25 INSTITUTE FOR
TEACHING

32 GIRLGUIDING

The Teachers Union representing
teachers throughout their
careers, across all educational
sectors.

Specialist graduate school for
teachers – helping teachers
to keep getting better.

26 NEU
20 ACCENTURE
(TUESDAY)

Leading global professional
services company, providing
a broad range of services and
solutions in strategy, consulting,
digital, technology and operations.

21 CCCU

Focuses its work on the
education of people going
into public service.

An effective and powerful voice –
standing up for the future
of education.

27 TEACH FIRST

Teach First is a registered
charity which aims to address
educational disadvantage in
England and Wales.

22 CPDBEE

29 DUKE OF EDINBURGH

The world’s leading youth
achievement award that develops
over 430,000 young people for
life and work every year.

23 TWINKL

Provides instant access to
a complete range of teacher
created, engaging and inspiring
teaching, planning and
assessment materials.
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Adventurous activity days and
amazing residential visits for
children and young people of
all ages and abilities.

33 FRANKLIN SCHOLARS
Provide a year-long programme
of mentoring and literacy or
numeracy support to Year 7s
who have struggled.

34 FUTURE FRONTIERS

Provides a great way to have a
real impact in the community,
whilst motivating and developing
employees.

28 TEACHERLY

Collaborative lesson planning
and peer to peer coaching
platform.
An online marketplace that
helps schools find the best
training providers.

CPD is important for teachers
so come and find out how
volunteering could help boost
your career.

30 CCOT

For all teachers and leaders who
want to work in a more effective,
informed way.

35 NATWEST

Personal banking products
including a wide range of
financial wellbeing tools on
offer for teachers and pupils.
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TRANSFORMING
EDUCATION WITH
GREAT TEACHERS
AND LEADERS

teachfirst.org.uk
Teach First is a registered charity, No. 1098294

