Four great
reasons to
choose
Teach First
We work with
schools to make
education fair for
every child
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MAKING
EDUCATION FAIR
Attending a successful school has a
big impact on a child’s life
We know how hard it can be to find the right
support and interventions for schools. We
can help your school become a place where
your pupils and staff thrive.
Each of your pupils deserves a fair shot at
their ambitions. Yet, in the UK, their chances
of future success in life are lower than that
of their wealthier peers, even when they
achieve the same results. Together, we
can work towards a day when education
inequality is a thing of the past.

Why choose our support?

REASON ONE: Recruit driven,
passionate people to teach and
train in your school
Our Leadership Development Programme
recruits high-quality teachers who
complete a two-year PGDE qualification,
alongside their QTS and NQT training in
your school.
Pages 4-5

REASON TWO: Prepare young
people for success beyond school
Our Careers Leader Programme trains
your middle or senior leaders to design,
implement and evaluate a whole-school
improvement strategy over 12 months.
Pages 6-7

REASON THREE: Empower your
school’s senior leadership team
Our Leading Together programme provides
two years of free support to schools,
helping you build and sustain a strong
leadership team through expert training,
coaching and collaboration.
Pages 8-9

REASON FOUR: Join a diverse
network of support
We can connect you to a national network
of partners raising attainment, supporting
post-school progression, developing
socio-cognitive skills and behaviour, and
improving mental health.
Pages 10-11
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WHAT WE DO
We work in partnership with schools to
ensure that children from low-income
communities have a great education.
Evidence shows that our work has already had an impact
on the lives of over a million children, and the benefits are
being seen nationwide as we now work in every region of
England, and in Wales.
Find out about our impact:
www.teachfirst.org.uk/our-mission/our-impact

We have a range of support to help your
school community
As well as supporting you to recruit driven, passionate
people to teach and inspire your pupils, we can work with
you to identify new initiatives that will drive progress and
improve social mobility within your unique context.

“I don’t think there is any other country
where a grassroots organisation had
such a profound impact on raising teacher
professionalism as Teach First
in England.”
Andreas Schleicher, Director for Education and
Skills, Organisation for Economic Co-operation and
Development (OECD)
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For over 15 years we‘ve
developed teachers,
leaders and solutions
to tackle educational
inequality across England
and Wales.
We’ve placed more
than 11,000 early years,
primary and secondary
teachers in schools,
supporting more than one
million children.
By training middle and
senior leaders, we’re
helping transform careers
and employability
education.
We help senior leadership
teams develop through
expert training, coaching
and collaboration.
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LEADERSHIP
DEVELOPMENT
PROGRAMME
REASON ONE: Recruit driven,
passionate people to train and
teach in your school
We work in partnership with schools to give
children a great start to their education.
The Leadership Development Programme
recruits and trains high-quality teachers
to work in schools facing the greatest
challenges. Our trainee teachers work with
and learn from existing staff to improve the
attainment and aspirations of your pupils.

Preparation and training
Each summer, our trainees (known as ‘participants’) take
part in five weeks of intensive preparation for teaching in
your school.
As part of their summer training, participants spend a
minimum of 11 days in school. This includes time in your
school, to get to know the environment that they’ll be
working in full-time from September.
Participants complete a two-year PGDE qualification,
alongside their QTS and NQT training in your school. They
teach an 80% timetable in year one, progressing to 100%
in their NQT year. There is also the option to ‘top-up’ to a
full Master’s degree from their third year.

Your participant
Our thorough assessment process saves you time and
identifies the very best trainees for your school.
We expect a 2:1 degree qualification and applicants
must also meet core competencies, such as leadership
and resilience.
Before receiving an offer, participants must:
• attend our assessment centre
• complete a Curriculum Knowledge Assessment
• pass the QTS professional skills tests
• gain prior in-school experience
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Dedicated to change
Our trainees make up
around a fifth of new
teachers in low-income
areas of England.
Excellent teachers
In 2017, 99% who gained
QTS achieved one of the
two highest grades.

Leadership material
They are seven times
more likely to become
senior school leaders.
Heading up schools
37 of our alumni have
become headteachers.

Support network
Our training received a rating of ‘Outstanding’ in 41 out of
48 areas in our last Ofsted inspection. We will work with
you to maximise the skills and experience within your
school through various support including:
Participant Development Leads: An experienced
Teach First professional responsible for support and
development. This includes challenging participants to be
the most effective teachers possible.
School mentors: Your school nominates an experienced
key stage mentor to support each participant. We provide
bespoke training for school mentors to assist them in this
key role.
University tutors: Each university appoints a tutor to
deliver QTS and PGDE training. This includes visiting
participants to provide ongoing professional and 		
research support.

Our partnership
Costs: A participant takes up a paid teaching post for a
minimum of two years, with your school paying the salary.
While most of the recruitment and training costs are
covered by the government, your school also contributes
towards this.
For each early years and primary participant this
is between £4,000-6,000 per year. For secondary
participants it’s between £5,000-8,000. Annual fees vary
according to subject, school size and location, and may
adjust with public sector pay increases.
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Eligibility: School eligibility is calculated using the
recognised ‘Income Deprivation Affecting Children Index’
(IDACI) and ‘Achieving Excellence Areas’ (AEA).
School eligibility criteria
IDACI*

AEA

40 or greater

N/A

35-40

4, 5 or 6

30-35

5 or 6

25-30
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*An IDACI of 40 means that 40% of pupils live in the three
most deprived deciles.

“We decided to give Teach First a try, and
took on two of their trainees to see what
would happen… And what we got was
the sort of people we’d been looking
for years. People who were passionate,
committed, hard-working and challenged
our thinking.”
Andrew Rushton, Headteacher, Netherton CofE
Primary School

FIND OUT MORE
For detailed information about the programme, including
the costs for your school, visit: 				
www.teachfirst.org.uk/teachertraining
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DEVELOPING
CAREERS LEADERS
REASON TWO: Prepare young
people for success beyond school
Young people don’t just need to know
the options available to them when they
leave school – they need access to expert
careers advice. Our programme provides
free Careers Leaders training for middle to
senior leaders to improve the careers and
employability provision in schools and make
sure every child reaches a destination that
matches their potential.

“As a middle leader with other teaching
and learning responsibilities, I’ve
developed the skills, knowledge and
understanding to deliver a careers
programme that prepares young people
for the dynamic world ahead of them.
I have no doubt that the young people
in our community will benefit for years to
come from an excellent careers provision
due to the valuable support we have
received from Teach First.”
Jake Armstrong, Career Leader, Addey and Stanhope
School, London

Applying a high-quality, embedded approach to careers
and employability learning is linked to improved
attainment, engagement and destinations of pupils.1
The government’s Careers Strategy requires all schools
to have a dedicated careers leader from September
2018. This senior role will develop an excellent careers
programme for each school to meet the expectations set
out in the Gatsby Career Benchmarks.
While many schools in England are leading the way
delivering excellent careers programmes, there is a
growing need for training that enables all schools to
develop a strategic approach.
The programme develops a middle or senior leader as
a specialist careers leader. It develops leadership skills
and sector expertise to deliver sustainable, whole-school
improvements. Following the programme, participating
schools have received improved Ofsted evaluations of
their careers guidance.

1
2

Schleicher & Kashefpakdel (2017) ‘The impact of career development activities on PISA mathematics tests’
Ofsted (2013) ‘Career Guidance in schools is not working well enough’
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Programme support
Over 12 months, the careers leader will design,
implement and evaluate a whole-school improvement
strategy. This makes progress towards all eight Gatsby
Career Benchmarks, a statutory requirement for schools
by 2020.
The programme is tailored to meet the needs of
each school. This provides a foundation for long-term
improvement using a mix of local training days, online
resources and personalised support. Your school will
continue to receive structured support to deliver your
strategy as part of the post-programme offer. This includes
check-ins and meetings with the local cohort to provide
valuable peer support.

Personalised support
Access one-to-one
support from peers,
programme alumni and
a dedicated Teach First
facilitator to meet the
needs of your school.

School-to-school
collaboration
Connect with a local
and national network of
over 150 schools and
careers leaders.

Learning modules
Develop career leadership
skills and sector expertise
using face-to-face and
online modules. Themes
include embedding
careers in the
curriculum and developing
external partnerships.

Whole-school
strategic focus
Review your current
provision and develop
a careers strategy that
works for your school.
Access careers-related
learning materials and
opportunities that have
a proven impact on
pupils. Work with a senior
leader sponsor and learn
how to equip all staff to
deliver career-related
learning, ensuring lasting
programme impact.

FIND OUT MORE
We’ll be talking to schools interested in the programme
from October 2018. To find out more about the
programme, including our eligibility criteria, visit: 		
www.teachfirst.org.uk/careerleadership
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LEADING TOGETHER
REASON THREE: Empower your
school’s senior leadership team
Our Leading Together programme provides
you with two years of free support to
develop your school leadership team
through expert training, coaching and
collaboration.
The programme helps your school build and sustain
effective leadership, improving capacity across your whole
team. This will help you create an environment for all
teachers and pupils to thrive.

Programme support
Throughout the two-year journey, your school leadership
team will benefit from four key areas of support:
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Achievement partner
We’ll match your school
with an experienced
individual who has a
strong track record as a
successful headteacher
and senior leader.
They will support,
guide and coach your
senior leadership team
throughout the two years.

Bespoke school support
and funding
You’ll get access to
a range of additional
expertise. This includes
a £10,000 ‘learning pot’
to use over the two-year
period. The Achievement
Partner works with the
senior leadership team to
use this fund, supporting
you to find tailored,
specialist support.

Learning modules
Your school will access
a range of online and
face-to-face learning
opportunities. There
are 12 modules across
key aspects of school
leadership. The learning
is relevant to your needs
and applied to your school
improvement plan to make
sure it supports your
long term plans.

School-to-school
collaboration
We’ll help you create
enduring support networks
with other schools in
your local community and
beyond. You’ll collaborate
with schools on a similar
journey, and get access to
teaching schools, experts
and the wider Teach First
community.

Our partnership

Schools with strong
leadership are ten times
more likely to improve at
their next inspection.1

Costs: The Department for Education’s support allows us
to offer the programme free of charge to schools.

Funded by

Focusing on wholeteam leadership has
an effect at least three
times greater on pupil
outcomes than leadership
from a transformational
‘super head’.2

Eligibility: Leading Together focuses on making a real
and sustained difference to the lives of children who
need it the most. We’re therefore working with primary
and secondary schools in areas of greatest need
(Achievement Excellence Areas 5 and 6). These are
predominantly schools that have been graded 3 or 4 by
Ofsted, or those in an Opportunity Area that are at risk of
falling to a lower category in their next inspection.

“The Leading Together programme has
come at a fantastic time for us. We’re
going to regroup and write a plan to take
the school to Outstanding as quickly
as possible.”
Linda Emmett, Headteacher, All Saints Catholic 		
College, Dukinfield

Nearly nine out of ten
teachers and leaders
say it’s important that
leadership training
involves the whole team.3

FIND OUT MORE
For the programme starting in April 2019, we are focusing
on schools across South Yorkshire, the East and West
Midlands, and the South Coast. To find out more about the
programme, including our eligibility criteria, visit: 		
www.teachfirst.org.uk/leadingtogether

Analysis of Ofsted data
The Impact of Leadership on Student Outcomes, Robinson et al. (2008)
3
ComRes survey of 800 teachers, (Feb/Mar 2018)
1

2
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OUR NETWORK
REASON FOUR: Join a diverse
network of support
We work with a national network of partners
dedicated to achieving lasting change
in education.
Together we are focusing on key interventions that
research has shown are most likely to make a long-term
impact. This includes raising attainment, supporting postschool progression, developing socio-cognitive skills and
behaviour, and improving mental health.

Our partner organisations include
Action Tutoring
Regular, small group
tutoring to improve
pupil attainment, subject
knowledge and study skills
in preparation for SATs
or GCSEs.
The Brilliant Club
The Scholars Programme
places PhD tutors with
high-potential pupils
aged 10-18 to deliver
university-style tutorials in
small groups.
Football Beyond Borders
Football Beyond Borders
provides a specialist
behaviour intervention,
combining class-based
work with a footballthemed curriculum.
Place2Be
Place2Be provides
evidence-based mental
health support in schools
to help pupils, parents and
staff to remove emotional
barriers to learning.
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The Teach First School Portal
Our new online platform is available to schools
participating in our programmes. It gives you the
opportunity to view programmes and resources from
Teach First, as well as selected partners that match your
unique school improvement priorities.
Teach First partner schools can use the School Portal to
submit direct requests for new trainee teachers (known as
‘participants’) on the Leadership Development Programme
each year.
Other services include:

Insight programme
Your pupils can benefit
from a learning experience
delivered by specialists
in science, technology,
engineering and 		
maths (STEM).
Enrichment opportunities
with business
We partner with over 100
businesses, foundations
and individuals across
England and Wales,
giving access to skills
and resources that could
directly support your
pupils and schools.
Summer Projects
Host a Teach First
participant or ambassador
(alumni of our Leadership
Development Programme)
for a one-to-three-week
internship over 		
the summer.

FIND OUT MORE
www.teachfirst.org.uk/schools

11

YOUR LOCAL AREA
CONTACTS
eastmidlands@teachfirst.org.uk
eastofengland@teachfirst.org.uk
london@teachfirst.org.uk
northeast@teachfirst.org.uk
northwest@teachfirst.org.uk
southeastandsouthcoast@teachfirst.org.uk
southwest@teachfirst.org.uk
wales@teachfirst.org.uk
westmidlands@teachfirst.org.uk
yorkshire@teachfirst.org.uk

teachfirst.org.uk/schools
Teach First is a registered charity, no. 1098294
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