Find and
develop
teachers and leaders
How Teach First can partner with your multi-academy trust

Building
a fair
education
for all
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Our partnership
We want to develop a true partnership. One that is designed around your needs,
plans for the long-term and works across your Trust at every level. We're here
to support you to build a fair education for all and make sure we unlock the
potential in every child, no matter their background.
You may know of Teach First to recruit and train new teachers for individual
schools. After listening to school leaders, we’ve made some changes. We
now offer a range of services to multi-academy trusts and groups of schools,
each focused on supporting those tackling the biggest challenges and serving
communities most in need.

Recruit new trainees

Find inspiring trainees to meet staffing needs across your Trust through
our rigorous selection process and teacher training programme.

Retain new teachers

We offer exciting opportunities, support and additional training to keep
new teachers in the classroom.

Fast track your existing support staff

Nominate talented support staff (such as TAs) onto our teacher training
programme, guaranteeing they will teach in your schools.

Develop your leadership team

Retain and progress existing staff by enrolling them on NPQ courses
at middle leader, senior leader and headship level - or train them as a
careers leader.

Get bespoke support

We offer a bespoke improvement package for leadership teams at the
schools you are looking to develop.

Tailor our programmes and content

Get programmes and content tailored to your Trust’s needs, priorities
and curriculum.

Connect through our networks

Access networks of teachers and schools across the nation working on
specific challenges together.

All of our programmes are specifically designed for schools
serving disadvantaged communities and are created with
teachers and heads.

83%
In 2019, 83% of those
who completed
our two-year
Training Programme
continued to a third
year of teaching.
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Recruiting new teachers
Attract dedicated trainee teachers to your Trust’s schools. Map out your needs,
and we’ll help find the talent to fill your vacancies.

Highest quality training

Our training is rated 'outstanding' by Ofsted. We'll support you every
step of the way, and you can play a role in shaping key elements.

Funding for mentors

We will provide you with up to £2,600 for each new trainee to fund
their in-school mentoring. This could fund additional dedicated staff to
support all new teachers.

Specialist training

Do you have specialist needs? We can explore creating training with
you for a range of options, such as tailoring to your curriculum, working
across phases or for alternative provision.

Support for local recruitment

Working together, our combined networks can help attract talented
candidates to your school.

Need experienced teachers and leaders?

We have a network of over 10,000 trained teachers, 2,000 middle and
senior leaders and more than 65 headteachers. We can help you to
advertise and recruit to any role you have, no matter the level.

30%
Our high potential
trainees come from
diverse backgrounds.
In 2019, 30% of
our trainees had
attended schools
eligible to work with
Teach First, and
around a third were
career changers.
4

“We decided to give Teach First a try,
and took on two of their trainees to
see what would happen…And what we
got was the sort of people we’d been
looking for, for years. People who were
passionate, committed, hard-working
and challenged our thinking.”
Andrew Rushton, Headteacher,
Netherton CofE Primary School

Teacher retention
Our trainees commit to a minimum of two years at your school. We want them
to stay and keep improving with you.

We now offer our trainees additional support on managing
their wellbeing and workload to reduce burnout.

We will work with you to map out a plan for your teachers
after their second year, giving them opportunities to develop or

7x

move across your Trust.

Retain, develop and fast track your support staff. Nominate
them for our Training Programme to become qualified teachers. We
will guarantee they stay in your schools, at no cost to them, and at a
reduced cost to you.

Our teachers are
seven times more
likely to progress into
school leadership
positions, providing
you opportunities to
fill junior leadership
roles now and build a
pipeline of talent for
the future.

Supporting your mentors
Across your Trust, you may work with different teacher trainers. We are experts
in supporting schools to train and mentor new teachers. We can share our
expertise or collaborate with you to develop bespoke resources, such as a trustspecific mentoring guide.

“I don’t think there is any other country where a grassroots
organisation had such a profound impact on raising teacher
professionalism as Teach First in England.”
Andreas Schleicher, Director for Education and Skills, Organisation for
Economic Co-operation and Development (OECD)

Early Career Framework
The Department for Education are introducing a new statutory entitlement for
extra support for every new teacher and their in-school mentor. Teach First
will be delivering this training for any Newly Qualified Teacher (NQT) in the early
rollout areas of the North East, Manchester, Bradford and Doncaster. If you have
NQTs in schools in these areas from September 2020, we will train them and
their mentor for free.

As well as training and resources for the NQT and their mentor,
your school will benefit from funding to reduce the NQT’s
timetable by 5% in year two.
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School leadership
Access our range of school leadership training and qualifications to plan the
development, retention and progression of staff across your schools. Rooted
in world-leading research, they are designed to fit around busy teachers’
schedules and are practical in nature as teachers use a current challenge as
their project.
Our training includes:

National Professional Qualifications

For those aspiring to, or new into, a leadership role. We offer NPQs at
middle leader, senior leader and headship level.

Careers leaders

Training for a leader to devise and implement a successful
careers strategy tailored to your schools, whilst meeting the
Gatsby Benchmarks.

Leadership team development (specific locations)

Our Leading Together programme is designed for the schools you are
looking to improve. Get an experienced school leader to coach a school’s
entire senior team as well as a series of bespoke learning modules that
are key for leading – and improving – the school.

Tailored content

Have areas you want to focus on? We can work with you to develop
tailored content or specific modules for across your Trust.

“I’ve chosen to do my NPQH with Teach First because I looked
round at a great number of providers and I wanted to know
that I was getting involved with an organisation that shared
my ideals.”
Alex Pett, Headship programme member

92%
92% of our partner
schools would
recommend us to
other schools.
Teach First 2018/19
Headteacher survey
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Supportive networks
We want schools serving the most disadvantaged communities to get their fair
share of support. We bring together these schools from across the country to
build a network that has access to resources, expertise and peers to learn from
and work with.
Gain access to any of our 30 networks across the country, covering three
main areas:

Teachers

Working together to share knowledge, expertise and inspiration on
specific subject or curriculum areas, common challenges and issues
affecting wellbeing.

School leaders

Supporting each other, sharing best practice, addressing school-level
challenges and building a leadership pipeline.

Organisations

Charities, social enterprises and businesses helping schools like yours
to access the resources and support they need.

We can also help you to set up new networks across your Trust,
or with other trusts or schools, to enhance peer learning.
We can broker support from leading businesses to give pupils across your
Trust access to inspiring employers such as Accenture, Vodafone and DHL.
This includes:
• career-focused talks
• work experience placements
• visits to workplaces
• bespoke lessons, challenges and competitions
• coaching for your teachers and leaders by an experienced professional

Our coaching programme pairs trained corporate coaches
with teachers and school leaders. They benefit from their
coach’s experience, professional skills and guidance.

16%
Within two years of
partnering with us,
the GCSE results of
underperforming
school departments
improve. From 9%
lower than others
in the same school
to 16% higher,
on average.

7

Next steps
Design a bespoke, long-term partnership to meet the needs
of schools, staff and pupils across your Trust. We will help
you to attract and develop staff at every level – from new
talented teachers, to supporting your leadership teams.
We focus our partnerships with schools who teach a high
number of pupils from low-income backgrounds. We use
the Income Deprivation Affecting Children Index (IDACI) and
Achieving Excellence Areas (AEA) measures to identify this.
Our team can discuss this with you if you are unsure what
this means for your trust.

To learn more about how we can work
together, speak to one of our team or visit:
teachfirst.org.uk/multiacademytrust
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